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Parents as Partners in the ETR and IEP Process
Attending your child’s Evaluation Team Report (ETR) or

ties leave the

Individual Education Plan (IEP) meeting can be an intimi- table “on the
dating prospect for any family member – whether it is
your first meeting, or your tenth. Between the education-

same page.”
At times,

al jargon, the rigorous paperwork requirements, the unfa- members of
miliar test scores, or just the sheer number of unfamiliar

ETR or IEP

people around the table, ETR and IEP meetings can be

teams find

confusing and intense experiences for some family

themselves disagreeing about aspects of a student’s

members.

needs or plan. Conflicts can cause emotions to run high

In preparing for such a meeting, it is important to re-

as educators and families, both usually with the students’

member your role as one of the foremost experts on your best needs in mind, try to advocate for their position. As

child. The Individuals with Disabilities Education Im-

one of the most essential members of the ETR or IEP

provement Act of 2004 (IDEIA, 2004) recognizes that

team, family members can greatly enhance the atmos-

parent involvement in special education is essential – the phere and productivity of a meeting by engaging in collaw contains numerous safeguards to ensure that par-

laborative meeting behaviors such as those on the fol-

ents are both notified of actions affecting their child’s

lowing page (Seven Norms of Collaboration, Garmston &

educational program, and offered every possible oppor-

Wellman, 2009). Parents and educators are arguably

tunity to actively participate in identifying the child’s

the most important adults in a child’s life, working to help

needs and supports. As such, it is important to be sure

the child prepare for new experiences and face challeng-

that you fully understand everything that is being dis-

es. They are also uniquely positioned to model teamwork

cussed – and if you do not, STOP and ASK! Educators

and compromise for a student by working together in a

are typically grateful for family member questions, as the positive way to solve disputes. When major disagree-

opportunity to explain in greater detail ensures that their

ments regarding a student’s services arise, consider re-

ideas and hard work is clearly understood by all team

questing that the team try out one of the solutions on the

members. Additionally, as one the primary advocates

table for a few weeks, and reconvene with data that will

for your child, you should be able to explain the key

help answer the team’s questions and make a final deci-

points of your child’s ETR or IEP to other family mem-

sion. IEPs are “living documents” that can be modified at

bers, educators, or service providers. It may be helpful

any time and no plan is permanent. Furthermore, this

to take notes and share your own verbal summary of the approach demonstrates that your ultimate goal is the
key “take-away” messages or major decisions from the
meeting. In some instances, this brief summary can help
clear up differing understandings and make sure all par-

best outcome for your child – not being right.

(Continued from page 1)
Navigating the world of special education is a challeng- tails of ETR and IEP processes, and strategies for deing endeavor for any parent. Despite your best collabo- veloping a strong partnership with your child’s team,
rative efforts, you may still have questions which not

please consider attending our first Parent Access Col-

been answered to your satisfaction. Both State Sup-

laborative (PAC) session on September 21, 2016

port Team – Region 8 (330/929-6634) and the ODE’s

(9:30 AM to 1:30 PM) – we will offer information and

Office for Exceptional Children (Sandy Kaufman,

answer questions for rookie and veteran parents alike!

Consultant: 614/466-2650) can connect you to resources and supports, offer ideas to consider, or even
contact your child’s district representative to discuss
your concerns. If you would like to learn more about

special education law, your rights as a parent, the de

Seven Norms of Collaboration
Promoting a spirit of inquiry. Seek first to understand others’ perceptions, assumptions, and intentions
before responding or advocating for your own idea.

“I would like to know more about your idea/position.”
“Tell me more about…” “Help me understand the goal
of that approach.”

Pausing. Pausing before responding and/or asking
a question allows for think time for yourself and others.

“I am waiting a minute to allow time to think first.” “That
was a lot of information we just received. Let’s pause
so we can digest and ask questions if needed.”

Paraphrasing. Efficient paraphrases help all members hear and understand the ideas being presented.

“So I hear you saying…” “As you are…” “You’re thinking…” “You’re wondering…” “The intention seems to
be…”

Probing for specificity. Asking questions can increase clarity and understanding, as well as the precision of the group’s thinking.

“Please say more…” “I’m curious about…” “I’d like to
hear more about…” “Then, you are saying…” “Do you
mean everyone?” “Specifically what…”

Putting ideas on the table. Labelling the intention
of your comments helps others be prepared to receive
them.

“Here is one idea…” “One thought I have is…” “Here is
a possible approach…” “Another consideration might
be…”

Paying attention to self & others. Watch for body
language and check perceptions by paraphrasing and
probing for specificity.

(Thinking in your head thoughts like: How am I reacting
to what is being said? How am I feeling? How are others reacting to what I am saying? Have I used charged
language unintentionally?)

“I know we are trying to learn more about all angles so
Presuming positive intentions. Believing that others have good, positive intentions (even when your
let me share…” “Knowing that we would like to make a
methods and ideas differ) improves communication and decision that works for all of us, let’s…”
enhances collaboration. When you assume positive
(Thinking in your head thoughts like: “I am sure she
intent, you demonstrate your confidence in others -didn’t mean to sound charged when she said that.”)
and people will often go to great lengths for someone
who believes in them.
From Garmston, R. J., & Wellman, B. M. (2009). The Adaptive School: A Sourcebook for Developing Collaborative Groups (2nd ed). Norwood, MA: Christopher-Gordon Publishers

Greenleaf Family Center
Agency Spotlight
Greenleaf Family Center is a non ment, and school-based mental health
-profit social service agency which
strengthens families in our community
through counseling, education and
support.

counseling services. They also offer
family programs, an employee assistance program, and financial services
for families.

Greenleaf Family Center offers

Greenleaf is located at 580 Grant

counseling services for individuals,
couples, family, and group counseling
for children, adolescents, and adults.
They offer community services for the
deaf, hard of hearing and their families. These include: interpreting, support, sign language classes, amplification and specialty equipment, advocacy, professional development addressing mental health needs of deaf,
services for hard of hearing, and social events.

Street, Akron, OH 44311. Phone
number 330 376-9494. Hours of operation: 8:30am-8 pm MondayThursday, and 8:30 am - 12:00 pm on
Friday.

Other programs for children and and
adolescents include: teenage parent
& young parents club, anti-bullying,
kindergarten readiness, Juvenile diversion services, teen anger manage-

Visit their website for more information.

www.greenleafctr.org

Advice from Parents Video Series
Listen and learn from parents and sibling as they share their
thoughts and perspectives on living with and caring for a family
member with autism. In a series of short videos, family members describe reactions to learning about their child’s autism diagnosis, strategies that work in facing daily challenges, and
“best advice” for families who are new to the autism journey.
http://www.ocali.org/project/advice-from-parents
Learn:






Advice from Parents - Challenges Can Be Overcome.
Advice from Parents -Transitions Can Be Tricky: What
Helps?
Advice from Parents - New Diagnosis. Now What?
Advice from Parents - Family to Family: Advice from the
Heart.
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