
1927 Building Committee 

Notes: September 19, 2018 

Those attending: Phil Herman, George Roth, Inga Walker, Phil Leiter, Steve Marlow, Greg Hannan, Dave 
Zuro, Don Housat, Matthew Susz, Sheryl Sheatzley. Those not in attendance: Nichole Alverson, James 
Stifler, and Lori McCleese. 

Tasks to complete for the next meeting: 

• Read and be prepared to discuss the Vogt Strategic Insights report. While not specific to this 
project, this is information that may be pertinent to the Committee’s mission. 

• Phil will email members of the committee asking for your individual top three choices for use of 
the 1927 building 

• Phil will follow up with Coon Construction. 

 

 

WRL Feasibility Study 

The committee discussed and reviewed the contents of the WRL Feasibility Study. Observations made 
concluded that the study was comprehensive; however, different firms may cost things out differently. 
WRL includes the replacement of most of the exterior components of the building. Other firms may 
work from a different perspective, such as, repairing rather than replacing some of the architectural 
features. 

Other costs are real costs, such as the replacement of HVAC systems, etc. 

The WRL Feasibility Study indicates that the building is well maintained. 

The Committee believes some deeper cost analysis is needed. More information from the walk through 
with Coon Construction is of interest. 

There also may be others who are willing to share their professional insight about the building. 

Understanding the steps taken by the committee that studied Hudson Elementary – Take Aways 

As a former member of the Hudson Elementary Task Force formed in 2007-2008, Sheryl Sheatzley 
presented the Power Point used by the Task Force to provide information to neighbors surrounding the 
school and later to the community-at-large. 

 

Planning for Communications 

A discussion took place about future communications about the Committee’s work. The importance of 
engaging the neighbors is crucial to the process, as well as, the broader community. This will be further 
discussed when the Committee has more to share. Emphasis was stressed about the importance of 
sharing, listening, modifying and adjusting as more public input is gathered. It is important to seek ideas 
that can be backed by dollars. (The schools will not be investing in the 1927 building with bond money.) 



Professional Resources 

The Committee is interested in learning more from professional resources. These resources may include 
the Cleveland Restoration Society, community members who may have expertise in the area of 
attracting the right developers for this kind of property and who best understands the needs of the 
schools and community, and others. 

School Conversion Projects  

Understanding what has been done with other repurposed school buildings is important to the learning 
process. 

Here is a beginning list of properties that may provide some insight for viable options and are worth 
exploring: 

• Newark High School – Senior Housing 
• Eaton Miller Valentine Elementary – Mixed use: Senior Housing, Recreation, Restaurant, Sinclair 

Community College classes. 
• Washington Square – Senior Housing 
• Wooster – Wayne Center for the Arts, Rubbermaid backed. 
• West Tech High School – Brick Lofts Townhomes 
• Mentor - School for Autism 
• Lincoln School in Salem – Senior Housing 
• Shaker Heights 
• Circleville 
• There is a website that catalogs the conversions of old schools. (Greg Hannon will share the link) 

Next Steps: 

The Committee will focus on logistics, legalities and details concerning how to proceed with different 
types of options that would meet the zoning regulations. 

What are some of the options for selling the property?  

• Auctioning of the building by the District is not a viable option (loss of project control) 
• City has ability (legally) to handle RFP for more options 
• Check with Summit County DFA 

What are the best ways to identify and attract potential developers? 

• Personal contacts  
• Develop information that can be distributed, advertised. 
• Developers reception, presentation 

 

 

 



Next Meeting 

The next meeting will take place on Wednesday, October 17, 2018, at 6:30 p.m. in the Middle School 
Media Center.  

 

 


