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December 12, 2017

Mr. Derek Cluse, Business Manager
Hudson City Schools
2400 Hudson Aurora Road
Hudson, Ohio 44236

Re:	 Qualifications	for	Hudson	City	School	District
	 Construction	Manager	at	Risk	Services

Dear Mr. Cluse:

Hammond	Construction	is	pleased	to	present	our	qualifications	for	Construction	Manager	at	Risk	(CMR)	Services	
for	Hudson	City	Schools’	district-wide	facilities	improvement	program.	

N K-12 EXPERTS
We’ve	had	the	privilege	of	managing	over	$2.0	billion	in	Ohio’s	K–12	school	construction	projects.	Hammond		
has	built	both	new	and	renovated	facilities	for	dozens	of	clients	in	Northeast	Ohio.	We	were	amongst	the	first	
contractors	in	the	state	to	utilize	the	CMR	project	delivery	method.	Our	experience	and	our	people	are	unmatched	
in	the	service	we	can	offer	our	clients.	

N EXCEEDING EXPECTATIONS
Our	best	marketing	tool	is	performance.	Hammond	Construction’s	business	model	is	built	upon	exceeding	client	
expectations,	and	this	customer-first	approach	has	consistently	earned	us	repeat	business.	We	are	proud	of	the	
reputation	we	have	earned	in	the	building	industry.	The	respect	of	our	clients	and	peers	is	a	clear	validation	of	
Hammond’s	integrity	and	reliability.

N TRUSTWORTHY PARTNER
Building	a	new	school	facility	is	an	enormously	complex	task	that	requires	the	talent	and	skills	of	hundreds	of	
individuals.	We	will	establish	a	collaborative	team	environment	focused	on	building	a	facility	your	staff	and	
community	will	be	proud	of.	We	understand	that	we	work	for	you,	and	strive	to	see	the	project	through	your	eyes.	
Rather	than	considering	first	how	an	action	will	affect	our	firm,	we	consider	how	it	will	affect	you	and	your	facility.	

On	behalf	of	our	entire	team,	we	thank	you	for	your	consideration.

Sincerely,

William A. Schurman, P.E.
President
Hammond	Construction,	Inc.
WSchurman@hammondconstruction.com

Hammond	Construction,	Inc.
1278	Park	Avenue
Canton, OH 44706
(330)	455-7039	O
(330)	455-9460	F
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In	business	for	over	40	years,	Hammond	Construction	is	a	
construction	management	and	general	contracting	company	
serving	health	care,	commercial	and	educational	markets	
throughout the United States.

We	are	one	of	the	largest	professional	management	and	
contracting	companies	in	Northeast	Ohio,	combining	the	
stability	of	a	large,	well-established	firm	with	the	adaptability	
of	a	smaller,	more	agile	organization.	We	are	able	to	respond	
intelligently	to	both	changing	project	requirements	as	well	as	
the	shifting	expectations	of	the	construction	market	at	large.

For	projects	of	all	sizes,	Hammond	is	sharply	focused	on	
providing	experienced	management	and	quality	construction	
services.	Corporate	and	financial	management,	project	planning	
and	pre-construction	services	originate	from	our	business	offices	
in	Canton,	Ohio.	Field	offices	established	at	the	job	site	provide	
our	on-site	presence,	and	serve	as	the	control	center	for	day-to-
day	activities	during	construction	and	post-construction.

FIRM HISTORY

From	our	beginning	as	an	interior	contractor,	Hammond	excelled	
in	the	installation	of	plaster	systems,	drywall	and	detailed	
carpentry	work.	We	built	a	solid	reputation	that	gave	us	the	
strong	foundation	to	expand	our	services,	enabling	us	to	grow	
into	our	current	role	as	construction	manager	and	full-phase	
general contractor.

As	the	complexity	of	projects	has	evolved	and	client	
expectations	have	continued	to	grow,	we	have	relied	on	our	
extensive	experience	in	estimating,	scheduling,	planning	and	
management	to	increasingly	serve	as	construction	managers,	
providing	expert	guidance	throughout	the	entire	planning,	
design	and	construction	process.

Over	the	years,	we	have	expanded	the	scope	of	our	capabilities	
while	constantly	refining	our	project	management	skills.	Today,	
Hammond	offers	a	range	of	capabilities	and	a	level	of	customer	
service	that	ensures	a	quality	project	and	total	customer	
satisfaction.

B.  FIRM PROFILE

YOU WILL FIND OUR PERSONNEL TO BE PROFESSIONAL, HIGHLY 

QUALIFIED AND EAGER TO BE OF SERVICE.

SUBMITTED BY:
Hammond	Construction,	Inc.

1278	Park	Avenue	SW		(Home	Office)
Canton, OH  44706

Phone			(330)	455-7039
www.hammondconstruction.com

LEGAL FORM OF FIRM:
S-Corporation

YEARS OF EXISTENCE:
44 Years
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MOST QUALIFIED

There	are	many	reliable,	qualified	Construction	Managers	
available,	any	of	which	can	demonstrate	the	appropriate	skills,	
experience,	and	credentials	to	do	your	job.	Beyond	those	
credentials,	you	posed	the	questions	of	what	makes	us	most	
qualified.

N  OWNER ADVOCATE
We	believe	the	most	unique	aspect	of	Hammond	Construction	
would	be	our	owner	advocacy.	We	understand	that	we	work	for	
you,	and	strive	to	see	the	project	through	your	eyes.	Rather	than	
considering	first	how	an	action	will	affect	our	firm,	we	consider	
how	it	will	affect	you	and	your	facility.	This	customer-first	
approach	has	consistently	earned	us	repeat	business,	and	is	the	
perfect	example	of	doing	well	by	doing	good.

N  CONSTRUCTION MANAGER AT RISK EXPERIENCE
Hammond	Construction	has	extensive	experience	in	the	private	
sector	acting	as	a	Construction	Manager	at	Risk.	Since	Ohio	
passed	the	Construction	Reform	law	in	2011,	Hammond	has	
been	involved	in	twenty-one	CMR	projects,	and	seven	design-
build	projects	for	public	entities.	This	includes	fifteen	K-12	
school	districts	and	projects	for	The	Ohio	State	University,	The	
Akron	Zoo,	and	Kent	State	University.	We	have	a	thorough	
understanding	of	the	policies	and	procedures	under	these	
guidelines,	and	we	can	apply	our	lessons	learned	to	best	serve	
your	project.

N  RELEVANT K-12 EXPERIENCE
Not	only	do	we	have	extensive	experience	with	the	CMR	process	
but	we	also	have	very	relevant	project	experience	managing	
large	building	programs	that	span	several	years.	Hammond	has	
managed	construction	of	many	new	schools	as	well	as	occupied	
renovations	of	existing	schools.	In	occupied	renovations	the	
importance	of	coordination,	collaboration	and	communication	
is	a	critical	component	to	the	project’s	success.	We	will	apply	
all	of	our	lessons	learned	to	benefit	your	schools.	We	also	have	
a	strong	track	record	with	building	schools	in	close	proximity	
to	existing	schools	and/or	residential	homes.	We	know	how	to	
address	issues	with	the	neighborhood	communications,	district	
operations,	bus/parent	traffic	flow,	school	activities,	critical	
site	utilities,	and	other	potential	obstacles	that	may	arise	on	

a	congested	site.	We	also	have	completed	the	abatement	and	
demolition	of	vacated	school	buildings	for	dozens	of	districts.	
Hammond	is	very	confident	in	our	ability	to	manage	each	of	
these	unique	aspects	as	referenced	by	our	included	Example	
Projects	found	in	Section	D	of	this	submission.

N  STUDENT CENTERED LEARNING ENVIRONMENTS
Collaborative	learning	environments	and	the	utilization	
of	technology	are	unique	to	each	school	district’s	specific	
educational	vision.	While	GPD	will	have	the	role	of	designing	
the	specific	elements	suited	to	meet	Hudson’s	desires	and	goals,	
Hammond	has	the	expertise	to	provide	critical	support	in	this	
area.	The	core	team	members	we	have	included	in	our	proposal	
have	completed	schools	with	similar	learning	environments	for	
districts	including	Champion	LSD,	Madison	LSD	and	Strongsville	
CSD.	We	understand	the	influence	these	elements	may	have	
on	a	school’s	interior	partitions,	casework,	furnishings	and	
technology	systems	and	will	provide	the	necessary	coordination	
efforts	to	make	these	elements	successful.

N  WORKING RELATIONSHIP WITH GPD ARCHITECTS

Hammond	Construction	values	our	strong	working	relationship	
with	GPD	Architects.	Hammond	and	GPD	have	collaborated	on	
several	design	and	construction	projects,	notably	all	of	those	
projects	are	in	the	K-12	market.	During	the	last	five	years,	we	

100
BUILDINGS

HAMMOND K-12 EXPERTISE
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have worked together on projects valued in excess of $200
million including:

• Akron	Public	Schools,	Ellet	CLC,	$47.7	M
• Akron	Public	Schools,	Kenmore-Garfield	CLC,	$61.2	M
• Lakeview	Local	Schools,	PK-8	School,	$28	M
• Strongsville	City	Schools,	Middle	School,	$39	M
• Strongsville	City	Schools,	High	School,	$25	M

N  MAXIMIZING DOLLARS SPENT
We	understand	the	significance	of	the	financial	commitment	
made	by	the	community	to	enable	Hudson	City	School’s	
capital	improvements	plan.	The	primary	focus	of	this	program	
is	to	promote	the	long-term	educational	goals	of	the	District.	
We understand District Administrators, Board Members and 
community	members	want	to	see	their	dollars	focused	towards	
elements	of	the	program	that	directly	benefit	students.	As	your	
CMR,	Hammond	will	be	Hudson’s	advocate,	protecting	bond	
funds	from	wasteful	spending,	and	maximizing	the	dollars	that	
are	directed	to	the	facilities	and	associated	infrastructure	that	
most	benefit	the	District’s	long-term	education	goals.

N  TEAM APPROACH TO ESTIMATING
The	key	to	success	for	any	construction	project	is	a	strong	
working	relationship	between	the	design	team	and	the	builder	
that	fosters	trust	between	both	parties	as	well	as	develops	the	
owner’s	confidence	in	their	selected	team.	Our	core	team	of	
Estimators,	including	Frank	Mongiardo,	Chris	Arvin,	and	Jim	
Killion	have	been	working	together	for	the	last	20	years.	Their	
process	is	based	on	communication	and	collaboration	with	
the	design	team	and	owner.	Moreover,	the	relationships	they	
have	built	in	the	industry	and	breadth	of	knowledge	on	the	
construction	market	is	an	invaluable	resource	for	our	clients.

N  FINANCIALLY STRONG
At	Hammond,	we	know	that	it’s	important	for	our	customers	to	
feel	confident	in	our	fiscal	responsibilities.	We’re	proud	of	our	
strong	financial	position,	and	have	a	credit	line	of	$2,500,000	
with	First	Commonwealth	Bank.	We	carry	no	long-term	debt;	
our	only	current	short-term	debt	is	immediate	accounts	payable.	
Also, our	strong	working	relationship	with	Hartford	Surety	allows	

us to be approved for bonding of large aggregate programs, a
level that could only be attained by adhering to prudent and
sound business practices.

N  COMMUNITY ENGAGEMENT
Hammond	construction	takes	a	holistic	approach	to	every	K-12	
school	client	that	we	serve.	We	understand	that	your	school	
buildings	impact	an	entire	community.	We	fully	embrace	
having	a	consistent,	open	dialogue	with	your	community	
members,	especially	with	close	proximity	neighbors	during	
the	course	of	the	project.	We	are	capable	of	providing	written	
literature	and	photographic	documentation	for	the	district’s	
use.	We	will	attend	Board	of	Education	and	Community	
Engagement	meetings,	and	are	able	to	provide	monthly	
updates	at	these	venues.	In	addition,	we	would	welcome	
direct	interface	at	community	meetings	to	provide	information	
about	the	project	and	field	questions	or	concerns	as	they	
may arise. We	also	recognize	the	value	that	a	building	project	
can	bring	to	your	student	population.	There	are	significant,	
once	in	a	lifetime	learning	opportunities	that	arise	during	the	
building	process.	Hammond	will	implement	programs under the 
guidance	of	the	district	that	promote	student	involvement.	
In	the	past,	we	have	conducted	student	tours,	classroom	
learning	opportunities,	provided	job-shadowing	opportunities	
and	milestone	celebrations.	The	opportunities	are	vast.

N  PERSONAL COMMITMENT
Bill	Schurman,	President	of	Hammond	Construction,	will	be	
personally	involved	in	this	project.	Bill	brings	not	only	a	wealth	
of	K-12	construction	knowledge	to	the	table,	but	he	is	also	a	
16	year	resident	of	Hudson.	He	has	three	children	attending	
schools	in	the	district	and	is	committed	to	the	Hudson	City	
Schools’	success.	He	has	first-hand	experience	utilizing	the	
school	buildings	and	athletic	facilities.	Most	importantly,	Bill	
understands	the	sentiments	of	the	Hudson	parents	and	their	
concerns	and	desires	for	the	district.	The	importance	of	this	
project	to	the	community	is	not	overlooked	by	Bill	and	the	
Hammond team. 
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OUR FIRM OPERATES FROM A STRONG FINANCIAL POSITION, 

WITH PROFESSIONAL LIABILITY INSURANCE, SUBSTANTIAL 

BONDING CAPABILITIES, AND NO LONG-TERM DEBT. 

At	Hammond,	we	know	that	it’s	important	for	our	customers	
to	feel	confident	in	our	fiscal	responsibilities,	particularly	when	
working	on	publicly-funded	construction	projects.	Our	firm	
operates	from	a	strong	financial	position,	with	professional	
liability	insurance,	substantial	bonding	capabilities	and	no	long-
term debt. 

LINE OF CREDIT

We’re	proud	of	our	strong	financial	position,	and	have	a	credit	
line	of	$2,500,000	with	First	Commonwealth	Bank.	

LIABILITY INSURANCE

We	have	general	liability	insurance	in	excess	of	$8,000,000	
through	the	Cincinnati	Insurance	Companies.	In	addition,	we	
have	professional	liability	insurance	in	excess	of	$3,000,000	
with	Greenwich	Insurance	Company.	Hammond’s	certificate	of	
insurance	can	be	found	on	the	following	pages.

C.  BONDING / INSURANCE

BONDING

Our	strong	working	relationship	with	Hartford	Surety	allows	us	
to	be	approved	for	a	single	building	project	of	$95,000,000,	and	
aggregate	programs	that	are	well	in	excess	of	this	project	—	a	
level	that	could	only	be	attained	by	adhering	to	prudent	and	
sound	business	practices.		

A	surety	letter	from	Hartford	can	be	found	on	the	following	
pages.

Bonding	Company	Agent
 Douglas F. Burgher, Jr. 
 MI/OH Regional Bond Manager
	 The	Hartford
 PO Box 3001
 Troy, MI 48007-9951
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INSURANCE CERTIFICATE
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 Brian Mozena 
 Contract Bond Manager 
 216-986-6284 
 brian.mozena@thehartford.com 

 
 
 

 The Hartford  
Bond Department 

7100 E. Pleasant Valley Rd.  
Suite 200 

Independence, Ohio 44131 
 

 

November 29, 2017 
 
Hudson City School District 
2400 Hudson Aurora Road 
Hudson, OH 44236 
 
RE: Hammond Construction, Inc. 
       Hudson Schools: $81,550,000 Program Budget   
       Request for Qualifications (CM at Risk Contract) 
 
To Whom It May Concern: 
 
The Hartford, through its various operating entities, has been pleased to act as surety for Hammond 
Construction, Inc. (Hammond) since 2003. Our experience with Hammond has been excellent and we highly 
recommend them to you.  
 
We understand the captioned project has a projected program budget of $81,550,000. The Hartford is 
prepared to provide payment and performance bonds on behalf of Hammond for the full value of 
construction, provided a contract is awarded to and executed by Hammond Construction, Inc.  
 
Pre-qualification and approval of bonds must always be conditioned upon acceptable review of contract 
terms, contract amount, bond forms, and financing for each project as well as other pertinent underwriting 
information at the time of the request. 
 
The Hartford is listed on the U.S. Treasury Department’s Listing of Approved Sureties and is rated “A+ 
(Superior)”, XV by AM Best Company.  
 
Please understand that any arrangement for any bonds is a matter between Hammond Construction, Inc. and 
The Hartford and we assume no liability to Hudson City School District if for any reason we do not execute 
such bonds. 
 
Sincerely, 
 

 
 
Brian Mozena 
Contract Bond Manager 
The Hartford 

BONDING SURETY LETTER
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FOCUS ON EDUCATION

While	all	construction	projects	share	certain	common	traits,	
K–12	education	projects	present	some	special	challenges.	
These	buildings	must	have	the	infrastructure	to	support	today’s	
educational	techniques,	and	have	the	flexibility	to	adapt	to	
tomorrow’s.	Over	the	last	decades,	we’ve	demonstrated	that	we	
are	up	to	meeting	those	challenges.

Clients	have	relied	on	Hammond	for	relatively	small	renovations	
of	facilities,	and	we’ve	also	served	as	the	construction	manager	
for	large-scale	new	construction	projects.	Regardless	of	the	
scope,	our	K–12	education	clients	appreciate	Hammond’s	
ability	to	stay	on	schedule	and	within	the	budget,	successfully	
completing	projects	while	maintaining	the	school	schedule	with	
little	or	no	disruption.

While	we	take	pride	in	every	project,	it	is	especially	gratifying	
to	be	part	of	a	new	or	renovated	facility	that	improves	the	
quality	of	education	for	the	students	and	for	the	members	of	
communities	in	the	area	where	we	live	and	do	business.	The	
following	projects	provide	some	insight	into	the	scope	of	our	
K–12	education	construction.

D. SIMILAR EXPERIENCE

WHILE WE TAKE PRIDE IN EVERY PROJECT, IT IS ESPECIALLY GRATIFYING TO BE PART OF A NEW OR RENOVATED FACILITY 

THAT IMPROVES THE QUALITY OF EDUCATION FOR THE STUDENTS AND FOR THE MEMBERS OF COMMUNITIES...
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North Olmsted City Schools
New 6-12 School and Stadium Complex
North Olmsted, Ohio

Hammond	was	selected	as	the	construction	manager	at	risk	by	North	
Olmsted	City	Schools	and	the	OFCC	to	build	a	transformational	new	
campus	in	the	heart	of	the	city’s	historical	district.	The	site	of	the	new	
6-12	building	is	located	on	the	existing	Middle	School	site,	in	close	
proximity	to	many	neighbors	and	the	existing	high	school	campus.	The	
new	high	school	and	middle	school	will	have	separate	entrances,	but	will	
have	shared	resources,	including	the	kitchen	and	library.		A	performing	
arts	center	and	new	athletic	stadium	will	also	be	included	in	the	design.	

PROJECT	DURATION:		August	2016	-	July	2018

HIGHLIGHTS/FEATURES:
•		New	6-12	school	with	shared	media	center	and	kitchen
•		State-of-the-art	Performing	Arts	Center
•		21st	Century	Learning	Environments
•		New	Stadium,	tennis	courts,	baseball	and	other	athletic	fields
•		Demolition	of	two	existing	schools

OWNER	CONTACT:		Dr.	Michael	Zalar,	Superintendent,	440-779-3576

Interiors: Middle School Collaborative 

COST SF$75,400,000 315,280 6-12
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Lake Local Schools
New 2-6 School, Renovations to Middle/High School and 
Uniontown Elementary
Hartville, Ohio

Hammond	Construction	is	the	construction	manager	at	risk	for	a	district-
wide	improvement	plan	for	Lake	Local	Schools.	All	three	of	the	projects	
will	be	constructed	on	an	occupied	school	site,	with	the	subsequent	
demolition	of	two	existing	schools.

PROJECT	DURATION:		September	2016	-	July	2018	(2-6	School)
	 	 							January	2017	-	December	2019	(7-12	School)

HIGHLIGHTS/FEATURES:
•	Renovation	and	Addition	to	the	high	school	for	grades	7-12	
•	New	2-6	Lake	Elementary	constructed	on	an	occupied	site
•	Expanded	Uniontown	Elementary	for	grades	PK-1
•	21st	century	flexible	learning	spaces
•	Demolition	of	two	existing	schools

OWNER	CONTACT:		Mr.	Kevin	Tobin,	Superintendent,	330-877-9383

EXISTING
9-12

RENOVATED
TO A
7-12

EXISTING 6-8
DEMOLISHED

FUTURE
PARKING LOT

DEMO

COST SF$27,700,000 171,354 7-12

COST SF$25,866,000 135,827 2-6

COST SF$8,000,000 9,549 PK-1
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Beaver Local Schools
New K-12 School
Lisbon, Ohio

Hammond	Construction	was	the	construction	manager	at	risk	for	Beaver	
Local	Schools	for	the	construction	of	a	new	K–12	combination	school.	
The	new	K–12	building	infuses	the	ideals	of	the	21st	century	learning	
skills	into	a	state-of-the-art	school	facility.	The	school	features	student	
center	learning,	as	well	as	project	based	learning	experiences,	through	
the	full	utilization	of	extended	learning	areas	departing	from	typical	
classroom	settings.

PROJECT	DURATION:		March	2014	-	August	2015	(early	site	August	2013)

HIGHLIGHTS/FEATURES:
•	Three	distinct	wings	for	Elementary,	Middle	and	High	Schools
•	Two	cafeterias,	arts	&	music	wing,	shared	auditorium,	and	three	

gymnasiums
• 21st century learning based design
•	ODOT	improvements	to	allow	better	access	to	new	school
•	Demolition	of	five	existing	school	buildings

OWNER	CONTACT:		Mr.	Eric	Lowe,	Superintendent,	330-386-8700

COST SF$47,300,000 246,000 PK-12
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Jackson Local Schools
High School Addition & Renovation
Massillon, Ohio

Hammond	Construction	was	selected	as	the	construction	manager	by	
Jackson	Local	Schools	to	complete	a	large	addition	and	renovation	to	the	
high	school	while	occupied.	Through	a	series	of	16	detailed	construction	
phases,	the	school	remained	fully	operational	through	34	months	of	
construction.	Designed	with	a	collegiate	influence,	the	new	150,000	
sq.	ft.	addition	is	linked	to	the	existing	building	by	a	two-story	student	
commons	and	media	center	creating	a	combined	419,000	sq.	ft.	space.	
The	addition	consists	of	a	new	kitchen,	cafeteria,	commons	space,	band	
and	choir	rooms,	lecture	hall,	family	and	consumer	science	classrooms,	
new	receiving	dock,	restaurant,	library/media	center,	and	general	
classroom	space.

PROJECT	DURATION:		May	2005	-	December	2007

HIGHLIGHTS/FEATURES:
•		Open	cafeteria/common	space/media	center
•		Lecture	Hall,	Classrooms
•		Scene	shop	for	theater	set	building
•		Band/choir	Rooms

OWNER	CONTACT:		Mr.	Barry	Mason,	Asst.	Superintendent,		 	 	
	 	 			330-830-8000

PROJECT	COST:	
$49,000,000

SQUARE	FOOTAGE:		
	148,000	sq.	ft.	new	

271,000	sq.	ft.	renovation

COST SF$47,500,000 419,000 9-12
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Strongsville City Schools
New 6–8 Middle School, High School Renovations
Strongsville, Ohio

As	construction	manager	at	risk,	Hammond	partnered	with	Strongsville	
City	Schools	to	build	a	new	6–8	middle	school	and	complete	extensive	
renovations	to	Strongsville	High	School.	The	new	middle	school	features	
community	based	learning	environments.	Each	community	includes	a	
central	collaborative	space,	classrooms,	labs	and	art	rooms.		The	project	
was	constructed	on	a	site	directly	adjacent	to	the	existing	middle	school	
and	Board	of	Education	building.	Careful	planning	was	established	and	
executed	due	to	the	adjacencies	of	many	Strongsville	residential	homes.	
Hammond	assumed	a	leadership	role	in	the	preparation	of	community	
meetings	to	keep	residents	informed.

PROJECT	DURATION:		May	2014	-	August	2016	(MS)
																																							September	2014	-	December	2016	(HS)

HIGHLIGHTS/FEATURES:
•		New	6–8	middle	school
•		Extensive	renovations	to	Strongsville	High	School
•		Extensive	site	work	on	operating	middle	school	campus

OWNER	CONTACT:		Mr.	Cameron	Ryba,	Superintendent,	440-572-7010

COST SF$39,328,000 192,554 6-8

COST SF$25,000,000 339,000 9-12
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Streetsboro City Schools
New 9-12 School and Stadium Complex
Renovations to Streetsboro ES and Streetsboro MS
Streetsboro, Ohio

Hammond	is	the	construction	manager	at	risk	for	Streetsboro	City	
Schools	to	construct	a	new	9–12	High	School,	Stadium	Complex,	and	
additions	and	renovations	to	three	other	existing	school	facilities.	
The	Streetsboro	Elementary	addition	and	renovation	was	particularly	
challenging	as	it	was	occupied	and	remained	operational	throughout	
construction.	Hammond’s	team	developed	a	phasing	and	logistics	plans	
to	meet	the	prescribed	schedule	deadlines	without	compromising	
student	and	staff	safety	and	operations	during	construction.	The	final	
project	in	the	building	program	is	an	unoccupied	addition,	renovation	
and	selective	demolition	of	the	old	high	school	to	hold	grades	7-8.

HIGHLIGHTS/FEATURES:
•		Certified	LEED	Silver	(ES)	and	LEED	Gold	(HS)
•		Athletic	fields	and	new	Stadium	Complex
•		21st	Century	Learning	based	design	elements

OWNER	CONTACT:		Mike	Daulbaugh,	Superintendent,	330-626-4900

RENOVATION

ADDITION

DEMO

COST SF$26,387,000 117,467 9-12

COST SF$13,700,000 76,917 PK-3

COST SF$12,833,000 74,282 7-8
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Green Local Schools
New K-12 School
Smithville, Ohio

Green	Local	Schools	teamed	with	Hammond	Construction	for	their	Ohio	
Facilities	Construction	Commission	sponsored	building	project.	The	
school	decided	to	consolidate	its	facilities	from	four	buildings	to	one	
consolidated	campus.	

PROJECT	DURATION:		May	2012	-	July	2014

HIGHLIGHTS/FEATURES:
•		New	combination	school	features	an	elementary	wing	and	high	
school/middle	school	wing

•		Common	spaces	include	a	cafetorium	and	two	gymnasiums
•		The	school	features	21st	Century	design	elements	including	HPLE	and	
configurable	spaces	with	moveable	partitions	

•  Chilled Beam HVAC System

OWNER	CONTACT:		Ms.	Judy	Robinson,	Superintendent,	330-669-3921

COST SF$26,860,000 151,000 K-12
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Lakeview Local Schools
New PK-8 School
Cortland, Ohio

Hammond	Construction	is	the	construction	manager	at	risk	for	Lakeview	
Local	Schools’	new	PK-8	building.	The	new	school	will	be	constructed	
on	the	existing	site	of	Lakeview	Middle	School.	Careful	planning	and	
consideration	of	operational	impacts	will	be	utilized	to	minimize	
disruptions	to	the	school	and	adjacent	neighbors.	The	program	also	
includes	improvements	to	the	high	school	stadium	complex.

PROJECT	DURATION:		May	2016	-	September	2016	(Stadium)
	 	 							October	2016	-	August	2018	(PK-8)

HIGHLIGHTS/FEATURES:
•	New	PK–8	School
•	Two	distinct	wings	for	Elementary	and	Middle	Schools
•	Building	on	an	occupied	site
• 21st century learning based design
•	New	turf,	restrooms	and	bleachers	for	the	stadium
•	Demolition	of	existing	elementary	school

OWNER	CONTACT:		Mr.	Bob	Wilson,	Superintendent,	330-637-8741

NEW
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Austintown Local Schools
New PK-2 School and 3-5 Intermediate School
Austintown, Ohio

Hammond	Construction	served	as	the	construction	manager	for	
two	new	schools	in	the	Austintown	Local	School	District.		As	part	of	
a	consolidation	program,	Hammond	demolished	six	existing	school	
buildings	and	concurrently	constructed	a	new	PK–2	Elementary	School	
and	a	new	3–5	Intermediate	school.	The	construction	site	was	directly	
adjacent	to	Austintown’s	existing	central	campus,	so	site	restraints	
required	coordination	and	sensitivity	to	ongoing	school	operations	was	
imperative.	

PROJECT	DURATION:		June	2011	-	September	2013

HIGHLIGHTS/FEATURES:
•		Tight	site	restraints	on	an	active	campus	with	two	existing	elementary	
schools,	bus	garage,	high	school	and	stadium	complex

•		Abatement	and	demolition	of	two	existing	buildings
•		2	LEED	Silver	Certified	buildings	

OWNER	CONTACT:		Mr.	Vince	Colaluca,	Superintendent,	330-797-3900

EXISTING HS

EXISTING ES EXISTING ES

NEW CONSTRUCTION

COST SF$20,631,155 120,108 PK-2

COST SF$21,526,766 122,883 3-5
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Brown Local Schools
New Malvern K-12 School
Malvern, Ohio

Hammond	Construction	has	had	a	long	working	relationship	with	Brown	
Local	Schools,	starting	with	the	facility	master	planning.	Hammond	
provided	the	building	assessment	for	their	current	facility	and	assisted	
with	the	site	selection	and	annexation	process	for	the	green	site	needed	
for	the	new	K-12	school.	As	construction	manager	at	risk,	we	successfully	
worked	through	three	GMP	phases	with	the	district,	returning	all	bid	day	
savings	to	the	owner.

PROJECT	DURATION:		October	2014	-	August	2016	

HIGHLIGHTS/FEATURES:
• New	combination	school	features	a	2-story	academic	wing
• Common	spaces	include	a	cafetorium,	media	center	and	two	

gymnasiums
• 21st	Century	design	elements	including	HPLE	and	configurable	spaces	
with	moveable	partitions

• Full	playground	and	athletic	practice	fields
• LEED	Silver	Certification

OWNER	CONTACT:		Mr.	Scott	Bowling,	Superintendent,	330-863-1170	

COST SF$21,135,450 113,324 PK-12
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Eastwood Local Schools
New K-5 Elementary School
Pemberville, Ohio

As	construction	manager	at	risk	for	the	Eastwood	Local	School	District,	
Hammond	recently	constructed	a	new	K-5	building.	The	new	school	
is	located	on	the	existing	campus	with	the	district’s	high	school	and	
middle	school.	The	school	design	was	created	for	a	potential	Phase	2	
if	the	district	leaders	would	like	to	expand,	allowing	the	building	to	be	
converted	into	a	PK-8.		

PROJECT	DURATION:		March	2016	-	July	2017

HIGHLIGHTS/FEATURES:
•		Academic	wing	features	“pods”	designed	for	five	sections	of	students	
per	grade	for	extended	learning	areas	(ELA)

•		Registered	LEED	Silver
•		Expanded	gymnasium	and	corridor	connecting	the	new	elementary	
with	adjacent	middle	school

•		Constructed	on	active	school	site	with	existing	high	school,	stadium	
and	athletic	fields

OWNER	CONTACT:		Mr.	Brent	Welker,	Superintendent,	419-833-6411

PROJECT	COST:	
$19,450,000

SQUARE	FOOTAGE:		
80,811	sq.	ft.	K-5	School

COST SF$19,450,000 88,811 K-5
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Lorain City Schools
New Lorain High School
Lorain, Ohio

Hammond	Construction	has	been	managing	Lorain’s	district-wide	OFCC	
co-funded	project,	with	the	construction	of	new	schools	and	associated	
infrastructure	on	urban	sites	since	2008.	The	high	school	project	was	
unique	since	the	district	currently	had	two	neighborhood	high	schools	
that	were	both	in	need	of	improvements.	There	was	some	trepidation	
from	the	community	and	district	to	combine	those	two	populations	into	
a	single	facility.	Hammond	worked	diligently	to	demonstrate	how	a	single	
campus	high	school	would	enable	the	students	to	have	more	square	
footage	and	increased	facility	amenities	in	lieu	of	having	two	small	
neighborhood	schools.	The	single	campus	was	received	positively	by	the	
district	and	community	and	is	currently	under	construction.
 

PROJECT	DURATION:		October	2014	-	July	2016

HIGHLIGHTS/FEATURES:
•	 Innovative,	21st	century	learning	environment;	designed	
				to	look	and	feel	like	a	college	campus
•	 800-seat	auditorium	funded	through	an	LFI
•	 Career	Tech	spaces

OWNER	CONTACT:		Mr.	Jeffrey	Hawks,	Dir.	of	Operations,	440-233-2252

COST SF$64,415,000 330,000 9-12
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Champion Local Schools
New PK-8 School
Cortland, Ohio

Hammond	Construction	is	the	construction	manager	at	risk	for	
Champion	Local	Schools’	new	PK-8	building.	The	new	school	is	being	
constructed	on	a	site	directly	adjacent	to	the	existing	Champion	High	
School.	The	PK-8	school	will	embrace	a	new	style	of	learning	for	the	
district,	with	each	grade	level	clustered	around	extended	learning	areas.		

PROJECT	DURATION:		September	2016	-	August	2018

HIGHLIGHTS/FEATURES:
•	New	PK–8	School
•	Building	on	site	directly	adjacent	to	existing	high	school
• 21st century learning based design
•	New	athletic	fields
•	Demolition	of	existing	elementary	and	middle	school

OWNER	CONTACT:		Mrs.	Pam	Hood,	Superintendent,	330-847-2330x2

COST SF$23,730,000 127,000 PK-8
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Madison Local Schools
New PK-5 Elementary and 6-8 Middle School
Madison, Ohio

Hammond	Construction	was	the	construction	manager	for	two	new	
buildings	for	Madison	Local	Schools.	The	new	6–8	middle	school	is	
located	directly	adjacent	to	the	existing	high	school	campus.	With	both	
schools	on	one	campus,	the	busing	configuration	can	run	more	smoothly	
and	combine	middle	and	high	school	trips.	The	new	PK-5	school	is	also	
located	on	a	green	site	behind	the	existing	elementary	school;	therefore,	
segregation	of	construction	and	operational	impacts	were	of	great	
importance	during	the	building	project.		

PROJECT	DURATION:		September	2011	-	July	2013

HIGHLIGHTS/FEATURES:
•		New	Elementary	and	Middle	School	buildings
•		Abatement	and	demolition	of	3	existing	buildings
•  Chilled beam HVAC system
•		Two	Certified	LEED	Silver	buildings

OWNER	CONTACT:	 Mr. Michael Vaccariello, Treasurer,	440-428-9322

COST SF$16,338,000 85,544 PK-5

COST SF$18,654,000 104,481 3-5
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Hudson City Schools
Malson Athletic Center
Hudson, Ohio

Hammond	Construction	and	Hasenstab	Architects	provided	Design-Build	
services	for	Hudson	City	School	District.	This	new	facility	is	a	two-story	
addition	to	the	existing	Hudson	Memorial	Stadium	complex.

PROJECT	DURATION:		March	2014	-	September	2014

HIGHLIGHTS/FEATURES:
•		Phase	II	of	athletic	master	plan
•		Locally	funded	
•		Locker	rooms	and	athletic	training	room
•		Hall	of	fame	donor	area
•		Community	room	overlooking	the	field

OWNER	CONTACT:		Derek	Cluse,	Business	Manager,	330-653-1366

COST SF$2,100,000 9,400 ATHLETIC
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James A. Garfield Schools
Elementary School Addition (Design-Build)
Garrettsville, Ohio

Hammond	Construction	provided	design-build	services	for	a	classroom	
addition	to	the	district’s	existing	elementary	school.

 

PROJECT	DURATION:		May	2014	-	September	2014

HIGHLIGHTS/FEATURES:
•	 Addition	of	8	classrooms	and	2	science	labs
•	 Special	Education	rooms
•	 Administrative	office	renovation
•	 Professional	Development	Center
•	 Cafeteria	and	serving	line	improvements

OWNER	CONTACT:		Mr.	Ted	Lysiak,	Superintendent,	330-527-4336

COST SF$3,800,000 17,000 PK-4
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Toronto City Schools
New Middle/High School
Toronto, Ohio

Toronto	City	Schools	selected	Hammond	for	the	construction	of	a	new	
6–12	junior/senior	high	school.	The	project	experienced	performance	
issues	on	behalf	of	the	general	trades’	contractor,	and	therefore	
Hammond	stepped	in	to	mitigate	both	the	schedule	issues	and	resultant	
contractor	claims.	Hammond’s	negotiation	skills	and	staunch	advocacy	of	
the	district’s	needs	allowed	the	project	to	complete	on	time	and	within	
budget. 

PROJECT	DURATION:		May	2012	-	September	2013

HIGHLIGHTS/FEATURES:
•		New	Middle/High	School
•	Certified	LEED	Silver
•		Single	campus	concept
•		Hammond	Construction	developed	tight	project	controls	to	
accommodate	the	new	school’s	close	proximity	to	the	district’s	current	
elementary	school	operations,	so	as	to	ensure	against	potential	
operational	impacts.

OWNER	CONTACT:		Mrs.	Maureen	Taggart,	Superintendent,	
	 	 			740-537-2456

COST SF$15,715,000 84,496 6-12
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Mayfield City Schools
Mayfield High School Addition/Renovation
Mayfield Heights, Ohio

As	construction	manager,	Hammond	worked	with	Mayfield	City	Schools	
to	make	improvements	at	six	of	their	existing	facilities.	One	of	the	largest	
projects	in	the	improvement	program	was	extensive	renovations	and	
an	addition	to	Mayfield	High	School	and	the	adjacent	sports	complex.	
The	High	school	project	spanned	two	years	of	construction	to	maintain	
occupancy	of	the	building.	

PROJECT	DURATION:		June	2010	-	February	2013

HIGHLIGHTS/FEATURES:
•		New	main	entrance
•		New	media	center
•		New	band	room
•		Classroom	and	cafeteria	renovations
•		Field	house	and	natatorium	renovations
•		HVAC		and	building	automation	improvements

OWNER	CONTACT:		Mr.	Scott	Snyder,	Treasurer,	440-995-6800

COST SF$13,872,000 160,000 9-12
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Weathersfield Local Schools
Seaborn Elementary & Mineral Ridge High School 
Additions and Renovations
Mineral Ridge, Ohio

Hammond	Construction	was	selected	as	the	Construction	Manager	
at	Risk	for	Weathersfield’s	$25M	improvement	project.	The	plan	
included	renovations/additions	and	selective	demolition	to	Seaborn	K-6	
Elementary	and	an	extensive	renovation	of	Mineral	Ridge	High	School.	
Both	buildings	were	constructed	simultaneously.

PROJECT	DURATION:		May	2013	-	August	2014

HIGHLIGHTS/FEATURES:
•	New	classrooms,	gymnasium,	administrative	space,	student	dining	and	
serving	line

•	Renovated	auditorium	and	media	center
•	Occupied	renovations	of	both	buildings
•	Demolition	and	abatement	of	existing	middle	school
•	Consolidating	district	from	three	buildings	to	two	buildings

OWNER	CONTACT:		Mr.	Damon	Dohar,	Superintendent,	330-652-0287

COST SF$11,229,800 60,249 K-6

COST SF$14,000,200 89,039 9-12
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Selected Natatorium Experience:
Hammond	has	managed	the	renovation	or	new	construction	of	
several	natatoriums	including	the	following:

University of Mount Union	-	Hammond	managed	an	extensive	
renovation	to	McPherson	Hall	to	improve	their	student	wellness	
center	amenities,	which	included	restoration	of	their	existing	
natatorium.
 

Mayfield City Schools	-	Hammond	was	the	CM	for	a	$14	million	
improvement	program	to	their	existing	high	school.		This	
included	interior	finish	upgrades,	pool	deep-scrape	and	paint	
and	an	improved	ventilation	system	in	the	natatorium.

Warren City Schools, Warren G. Harding High School	-	
Hammond	managed	construction	of	this	new	$47	million	High	
School	which	included	a	brand	new	natatorium	featuring	an	
8-lane	competition	pool.

Paul & Carol David YMCA	-	Hammond	worked	with	the	YMCA	
of	Central	Stark	County	to	manage	the	construction	of	a	new	
42,500	square	foot	YMCA.	This	new	facility	features	a	six-lane	
swimming	and	diving	pool.

Other	natatorium	projects	include:
• Euclid	City	Schools	Natatorium	improvements
• Kent	State	University	Recreation	Center

NATATORIUM EXPERIENCE
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TALENTED & DEDICATED PROFESSIONALS

It	takes	a	team	to	do	the	job	right.	Many	skills	and	multiple	
talents	must	come	together	to	create	successful	project	teams.	
You	will	find	our	personnel	to	be	professional,	highly	qualified	
and	eager	to	be	of	service.	The	skills	of	our	construction	and	
business	professionals	are	easily	apparent	when	reviewing	their	
credentials	and	experience.	

We	are	very	selective	of	the	people	who	work	for	Hammond	
and	are	proud	of	the	professionals	we	have	on	staff.	With	over	
60	managers,	administrative	support	staff	and	supervisory	field	
personnel,	we	can	provide	a	deep	pool	of	resources	that	can	be	
called	on	to	manage	routine	project	issues	or	quickly	resolve	
the	unexpected	problems	that	invariably	occur.	Whatever	the	
project	and	whatever	the	need,	one	of	our	experts	has	the	
experience	to	address	it.

For	each	building	project,	we	consider	the	specific	needs	of	
the	customer	and	then	form	a	team	of	individuals	who	offer	
the	right	combination	of	skills	and	knowledge.	Each	of	the	
individuals	we	propose	is	supported	by	a	resume	highlighting	
their	training,	project	responsibilities	and	relevant	experience.	
In	some	cases,	we	offer	multiple	individuals	for	team	positions,	
giving	you	some	flexibility	while	demonstrating	the	depth	of	
resources	we	have.

Because	of	our	size	and	stature	in	the	industry,	we	are	able	to	
attract	the	most	skilled	craftsmen	and	quality	sub-contractors	
who	share	our	commitment	to	quality	and	on-time	delivery.	We	
are	gratified	to	have	a	solid	reputation	that	encourages	other	
top-notch	professionals	and	suppliers	to	work	with	us.

E.  PERSONNEL / STAFFING

FOR EACH BUILDING PROJECT, WE CONSIDER THE SPECIFIC NEEDS 

OF THE CUSTOMER AND THEN FORM A TEAM OF INDIVIDUALS WHO 

OFFER THE RIGHT COMBINATION OF SKILLS AND KNOWLEDGE.



OUR REPUTATION IS BUILDING..........................................................................................................................................................................................

PROJECT ACCOUNTING

KIM LARGE

- Assist with Pay Apps
- Closeout Calculator
- Cost reports and 

monthly reconciliation
- Cash flow projections

COMMUNITY ENGAGEMENT

KIM ADAMS
- Community outreach
- Provide presentation 

and printed materials
- Educational 

opportunities
- Press releases

DIRECTOR OF SAFETY

RYAN 
NICHOLSON, CSP

- Safety policies & 
procedures

- Monthly jobsite safety 
audits

EXECUTIVE OVERSIGHT

BILL SCHURMAN, P.E.

JOHN KIRKPATRICK

SUPERINTENDENT, ADD/RENO

TOM MASSEY
- Contractor field 

coordination
- Safety compliance
- Quality control 

inspections
- Punchlist support

PROJECT MANAGER, MS

SCOTT NEILL

- Lead management role
- Master schedule
- GMP submission
- Program compliance
- Planning & site logistics

PROJECT MANAGER, ADD/RENO

KYLE WILBURN

- Lead management role
- Master schedule
- GMP submission
- Program compliance
- Planning & site logistics

SUPERINTENDENT, MS

JIM BIHLMAN
- Contractor field 

coordination
- Safety compliance
- Quality control 

inspections
- Punchlist support

PROJECT ENGINEER

DAVID HOWD, JR.

- Scheduling
- Maintain record dwgs  

& project logs
- Process submittals & 

RFIs

SUPERINTENDENT, ADD/RENO

CHRIS RIGHTNOUR
- Contractor field 

coordination
- Safety compliance
- Quality control 

inspections
- Punchlist support

PROJECT ENGINEER

JARED SCOTT

- Scheduling
- Maintain record dwgs  

& project logs
- Process submittals & 

RFIs

PROJECT ADMINISTRATOR

KELLY GRAENING

- Coordinate phase 
submission documents

- Bidder pre-qualification
- Prep front-end 

documents

ESTIMATORS

FRANK
MONGIARDO
AND
CHRIS ARVIN, 
LEED AP

- Cost estimating and 
budgeting

- Value engineering
- GMP documents
- Constructability 

reviews
- Program compliance

CONSULTANT

CTL ENGINEERING
Roofing Consultant / 

Building Envelope
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William Schurman, PE 
EXECUTIVE OVERSIGHT

BACKGROUND

Bill	Schurman	is	President	of	Hammond	Construction	Inc.,	a	
position	to	which	he	was	named	in	2012.

In	2001,	Bill	joined	Hammond	Construction	as	a	project	manager	
for	public	school	projects	in	Ohio.	He	was	quickly	promoted	to	the	
position	of	Vice	President	of	Construction	Management	where	
his	primary	focus	was	oversight	of	all	of	Hammond’s	K–12	school	
projects.

In	2008,	Bill	accepted	the	position	of	Executive	Vice	President	over	
the	Company’s	Construction	Management	Services	for	all	types	
of	projects,	and	he	now	leads	the	company	as	a	part-owner	and	
President. 

In	the	early	years	of	his	career,	Bill	held	various	positions	in	the	
construction	industry.	He	was	a	project	engineer	involved	in	the	
design	and	construction	of	the	Ted	Williams	Tunnel	under	Boston	
Harbor.	He	worked	on	public	projects	as	project	manager	for	the	
public	transportation	entity	in	Pittsburgh.	He	managed	multiple	
concurrent	school	renovation	and	building	projects	for	Pittsburgh	
Public	Schools.	Additionally,	while	he	pursued	his	MS	in	Civil	
Engineering,	he	provided	research	and	teaching	assistance	for	
upper	level	construction	management	courses	for	Carnegie	Mellon	
University.

Bill	holds	Master	of	Science	and	Bachelor	of	Science	Degrees	in	
Civil	Engineering	from	Carnegie	Mellon	University.	He	is	a	licensed	
professional	engineer	in	Ohio	and	Pennsylvania.

TIME COMMITMENT
Preconstruction	10%	
Construction		10%	
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John Kirkpatrick 
EXECUTIVE OVERSIGHT 

BACKGROUND

John	Kirkpatrick	is	Vice	President	of	Hammond	Construction	
Inc.,	a	position	to	which	he	was	named	in	2012.	He	is	the	second	
generation	in	his	family	to	provide	leadership	for	the	Company.

John	started	working	for	the	Company	in	1996	as	a	general	
laborer	and	worked	as	a	college	intern	while	attending	The	
University	of	Akron.	

John	has	held	many	positions	during	his	years	at	Hammond.	
After	completing	his	education,	he	became	a	project	engineer	
on	job	sites,	expanding	his	hands-on	experience	in	construction	
processes	and	procedures.	He	later	held	positions	in	pre-
construction	management,	estimating	and	project	management.		
John	currently	focuses	on	general	project	management	oversight	
and	business	development.

John	holds	a	Bachelor	of	Science	Degree	in	Construction	from	
the	University	of	Akron.	He	is	a	member	of	the	Construction	
Management	Association	of	America.

TIME COMMITMENT
Preconstruction	10%	
Construction		10%	
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Scott Neill
PROJECT MANAGER, MIDDLE SCHOOL, ADD/RENO

BACKGROUND

Scott	Neill	started	his	career	in	the	construction	industry	in	2003	as	
a	project	administrator.	Since	that	time	he	has	worked	as	a	project	
manager	and	civil	engineer	overseeing	construction	of	numerous,	
large	K-12	and	public	projects.	Scott	is	an	effective	communicator	
and	mediator,	maintaining	good	client/contractor	relationships.	
His	experience	and	acquired	skills	are	valuable	assets	to	Hammond	
Construction.	

RESPONSIBILITIES

The	project	manager	(PM)	is	responsible	for	managing	the	project	
in	compliance	with	budgetary,	schedule	and	quality	expectations.	
The	PM	primarily	interfaces	with	the	owner,	the	architect	and	the	
trade	contractors.	He	works	closely	with	our	estimators,	providing	
additional	input	relevant	to	constructability,	project	schedule	and	
phasing	matters.	The	project	manager	also	develops	the	project	
master	schedule	with	input	from	the	design	team	and	generates	the	
monthly	project	summary	reports.
 
EDUCATION / CERTIFICATIONS

Allegheny College
	 Bachelor	of	Arts,	Economics

SELECT PROJECT EXPERIENCE

•	 Champion	Local	Schools,	new	PK-8	School
•	 Lorain	City	Schools,	new	Lorain	9-12	High	School
•	 Warren	City	Schools,	Elementary	Additions/Renovations
•	 Madison	Local	Schools,	new	Middle	School
•	 Madison	Local	Schools,	new	Elementary	School
•   Ashtabula Area City Schools
•			Lorain	County	Justice	Center
•			LaBrae	Local	Schools

TIME COMMITMENT
Preconstruction	20%	
Construction		100%	
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Kyle Wilburn 
PROJECT MANAGER, ADDITIONS/RENOVATIONS

BACKGROUND

Kyle	joined	Hammond’s	management	team	with	a	diverse	
background	including	his	service	in	the	US	Marine	Corps.	He	started	
as	a	project	engineer	and	has	since	been	promoted	to	project	
manager.	Kyle	has	been	a	key	team	member	on	several	OFCC/K-12	
school	projects	including	Strongsville	Middle	School	(CMR),	
Strongsville	High	School	(CMR),	Akron	Ellet	High	School	(CMR)	and	
Streetsboro	High	School	(CMR).	Kyle’s	strengths	include	scheduling	
to	achieve	on-time	completion	dates,	resolving	on-site	design	
problems	and	providing	outstanding	customer	satisfaction.	

RESPONSIBILITIES

The	project	manager	(PM)	is	responsible	for	managing	the	project	
in	compliance	with	budgetary,	schedule	and	quality	expectations.	
The	PM	primarily	interfaces	with	the	owner,	the	architect	and	the	
trade	contractors.	He	works	closely	with	our	estimators,	providing	
additional	input	relevant	to	constructability,	project	schedule	and	
phasing	matters.	The	project	manager	also	develops	the	project	
master	schedule	with	input	from	the	design	team	and	generates	the	
monthly	project	summary	reports.
 
EDUCATION / CERTIFICATIONS

The	University	of	Akron
	 Bachelor	of	Science,	Construction	Engineering	Technology

SELECT PROJECT EXPERIENCE

•	 Strongsville	City	Schools,	new	6-8	Middle	Schools
•	 Strongsville	City	Schools,	High	School	additions/renovations
•	 Akron	Public	Schools,	new	Ellet	CLC
•	 Akron	Public	Schools,	new	Kenmore-Garfield	CLC
•	 Streetsboro	City	Schools,	new	High	School
•	 University	of	Mount	Union,	Gallaher	Hall
•	 University	of	Mount	Union,	Giese	Center	for	Performing	Arts

TIME COMMITMENT
Preconstruction	20%	
Construction		100%	
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Jim Bihlman 
PROJECT SUPERINTENDENT, MIDDLE SCHOOL

BACKGROUND

Jim	Bihlman	joined	Hammond	Construction	in	1997	after	working	
in	both	commercial	and	industrial	construction	for	eight	years.	His	
diverse	experience	as	a	carpenter,	foreman,	and	superintendent	has	
contributed	to	enhancing	his	skills	and	made	him	a	valuable	asset	
to	the	Hammond	management	team.	He	has	successfully	motivated	
and	supervised	multiple	subcontractors	and	our	in-house	workforce	
on	his	projects	while	maintaining	close	communication	with	the	
project	manager.

RESPONSIBILITIES

The	project	superintendent	is	responsible	for	on-site	coordination	
of	contractors	and	suppliers	while	maintaining	rigorous	safety	
standards	and	quality	control.	He	also	manages	the	day-to-day	
scheduling	of	equipment,	manpower	and	materials.	
 
EDUCATION / CERTIFICATIONS

Union	Carpenter	Apprenticeship	Program
Union	Journeyman	Carpenter
OSHA	30-hour	Training

SELECT PROJECT EXPERIENCE

•	 North	Olmsted	City	Schools,	new	6-12	Middle/High	School
•	 Beaver	Local	Schools,	new	PK-12	School
•	 Louisville	City	Schools,	new	Middle	School
•	 University	of	Mount	Union,	Multi-unit	Housing
•	 University	of	Mount	Union,	Wilson/Tolerton	Hall	Renovations
•	 University	of	Mount	Union,	Gartner	Welcome	Center
•	 Aultman	Hospital,	Center	for	Education
•		Wooster	Community	Hospital	Renovation

TIME COMMITMENT
Preconstruction	0%	
Construction		100%	
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Chris Rightnour 
PROJECT SUPERINTENDENT, ADDITIONS/RENOVATIONS

BACKGROUND

Chris	Rightnour	started	working	in	the	construction	industry	in	
1989	as	a	carpenter	in	a	family-owned	contracting	business	for	
over	20	years.	When	the	family	business	closed,	Chris	moved	on	
to	work	for	other	large	scale	contractors,	acting	as	a	foreman	
and	superintendent	for	several	multi-million	dollar	construction	
projects.	His	28	years	of	construction	industry	experience	has	
provided	him	great	depth	of	knowledge	in	commercial,	healthcare	
and	K-12	school	projects.	He	has	proven	himself	to	be	very	
hardworking	and	reliable	and,	as	a	superintendent,	has	developed	
good	working	relationships	with	many	tradesmen	and	business	
clients.

RESPONSIBILITIES

The	project	superintendent	is	responsible	for	on-site	coordination	
of	contractors	and	suppliers	while	maintaining	rigorous	safety	
standards	and	quality	control.	He	also	manages	the	day-to-day	
scheduling	of	equipment,	manpower	and	materials.	
 
EDUCATION / CERTIFICATIONS

Union	Carpenter	Apprenticeship	Program
Union	Journeyman	Carpenter
OSHA	30-hour	Training
United	States	Navy

SELECT PROJECT EXPERIENCE

•	 North	Olmsted	City	Schools,	new	6-12	Middle/High	School
•	 Akron	Public	Schools,	new	Firestone	High	School
•	 Streetsboro	City	Schools,	Middle	School	Addition	&	Renovation
•	 Strongsville	City	Schools,	new	Middle	School
• Crocker Park Retail Center
•	 Cleveland	Clinic
•	 University	Hospital

TIME COMMITMENT
Preconstruction	0%	
Construction		100%	
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Tom Massey 
PROJECT SUPERINTENDENT, ADDITIONS/RENOVATIONS

BACKGROUND

In	1984,	Tom	began	his	career	in	the	construction	field	and	joined	
Hammond	in	2007.	He	started	his	career		as	a	carpenter	and	quickly	
developed	the	skills	necessary	to	become	a	project	superintendent.	
In	addition	to	healthcare	projects,	he	has	worked	on	many	
educational	and	commercial	projects.	Besides	working	well	with	
people,	Tom	thoroughly	understands	all	aspects	and	requirements	
of	the	various	trades	and	is	adept	at	looking	ahead	to	avoid	possible	
complications	or	problems.

RESPONSIBILITIES

The	project	superintendent	is	responsible	for	on-site	coordination	
of	contractors	and	suppliers	while	maintaining	rigorous	safety	
standards	and	quality	control.	He	also	manages	the	day-to-day	
scheduling	of	equipment,	manpower	and	materials.	
 
EDUCATION / CERTIFICATIONS

Union	Carpenter	Apprenticeship	Program
Union	Journeyman	Carpenter
OSHA	30-hour	Training

SELECT PROJECT EXPERIENCE

•	 Streetsboro	City	Schools,	Middle	School	Renovation
•	 Weathersfield	Local	Schools,	Mineral	Ridge	High	School
•	 Hudson	City	Schools,	Malson	Athletic	Center
•	 Niles	City	Schools	Local	Schools,	new	3-5
•	 Summa	Health	System,	Barberton	Hospital	Emergency	
Department	Renovation

•		University	of	Mount	Union	Bracy	Hall
•		University	of	Mount	Union	Fine	Arts
•		University	of	Mount	Union	Press	Box

TIME COMMITMENT
Preconstruction	0%	
Construction		100%	
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David Howd, Jr. 
PROJECT ENGINEER

BACKGROUND

David	joined	Hammond’s	management	team	with	a	diverse	
background	including	his	service	in	the	US	Marine	Corps.	His	past	
experience	includes	work	as	a	field	manager,	project	manager	and	
project	engineer	for	other	local	architectural	and	construction	
management	firms.	Since	joining	Hammond,	David	has	been	
committed	to	serving	our	K-12	school	clients.	He	primarily	manages	
the	on-site	monitoring	and	documentation	of	the	construction	
process	and	is	a	valued	addition	to	Hammond’s	construction	team.		

RESPONSIBILITIES

The	project	engineer	reports	to	the	project	manager.	He	assists	
the	project	manager	in	developing	the	project	schedule	and	
generates	the	monthly	schedule	updates.	He	maintains	all	project	
logs,	processes	contractor	submittals	and	requests	for	information,	
records	correspondence,	documents	disputed	issues	and	tracks	
bulletins	and	field	directives.
 
EDUCATION / CERTIFICATIONS

The	University	of	Akron
	 Bachelor	of	Science,	Construction	Engineering	Technology
United	States	Marine	Corps

SELECT PROJECT EXPERIENCE

•	 Lake	Local	Schools,	new	2-6
•	 Lake	Local	Schools,	High	School	Addition	&	Renovation
•	 Euclid	City	Schools,	Athletic	Complex
•	 Streetsboro	City	Schools,	Middle	School	Renovations

TIME COMMITMENT
Preconstruction	10%	
Construction		100%	
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Jared Scott 
PROJECT ENGINEER

BACKGROUND

Jared	joined	Hammond	in	2016	as	a	college	intern	while	completing	
his	degree	in	Construction	Engineering	Technology	at	Kent	State	
University.	Since	graduation,	Jared	has	joined	Hammond	full-
time	and	has	been	involved	as	a	project	engineer	and	assists	
with	Hammond’s	closeout	process.	As	a	project	engineer,	Jared	
primarily	manages	the	on-site	monitoring	and	documentation	of	
the	construction	process	and	is	a	valued	addition	to	Hammond’s	
construction	team.

RESPONSIBILITIES

The	project	engineer	reports	to	the	project	manager.	He	assists	
the	project	manager	in	developing	the	project	schedule	and	
generates	the	monthly	schedule	updates.	He	maintains	all	project	
logs,	processes	contractor	submittals	and	requests	for	information,	
records	correspondence,	documents	disputed	issues	and	tracks	
bulletins	and	field	directives.
 
EDUCATION / CERTIFICATIONS

Kent	State	University
B.S.	Construction	Engineering	Technology

SELECT PROJECT EXPERIENCE

•	 Lake	Local	Schools,	new	2-6
•	 Lake	Local	Schools,	High	School	Addition	&	Renovation
•	 Streetsboro	City	Schools,	Stadium	Improvements
•	 Harrison	Hills	City	Schools,	new	PK-12
•	 The	Ohio	State	University,	Newark	Adena	Hall

TIME COMMITMENT
Preconstruction	10%	
Construction		100%	
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Kim Large 
PROJECT ACCOUNTING

BACKGROUND

Kim	Large	started	her	career	in	accounting	in	1986,	construction	
accounting	in	1991,	and	joined	Hammond	Construction	in	1993.	
She	has	extensive	experience	in	billing,	payroll,	receivables,	
and	payables,	and	a	thorough	understanding	of	all	aspects	of	
construction	cost	accounting.	Kim	has	learned	the	importance	of	
attention	to	detail	and	has	gained	the	ability	to	meet	deadlines	
and	multi-task.	With	her	continued	training,	Kim	excels	in	her	
technology	skills,	plus	her	good	communication	skills	with	clients	
have	made	Kim	a	valued	member	of	our	construction	management	
group.

RESPONSIBILITIES

The	project	accountant	is	responsible	for	compiling	and	generating	
the	project	cost	reports	that	compare	committed	and	anticipated	
costs	to	the	project	budget.	She	also	reconciles	the	accounting	
statements	with	the	project	cost	reports,	ensuring	costs	and	
interest	revenue	have	been	assigned	to	the	appropriate	funds.	All	
contractor	progress	payment	applications	and	change	orders	are	
reviewed	by	the	project	accountant	as	a	quality	assurance	task	to	
ensure accuracy.
 
EDUCATION / CERTIFICATIONS

Stark	Technical	College
	 Accounting,	General	Business,	Economics

SELECT PROJECT EXPERIENCE

•	 Lake	Local	Schools,	2-6
•	 Strongsville	City	Schools,	6-8	and	9-12
•	 Eastwood	Local	Schools,	K-5
•	 Toronto	City	Schools,	6-12
•	 Green	Local	Schools,	K-12
•	 Jackson	Local	Schools,	9-12
•	 South	Range	Local	Schools,	K-12

TIME COMMITMENT
Preconstruction	10%	
Construction		10%	
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Frank Mongiardo 
LEAD ESTIMATOR

BACKGROUND

Frank	Mongiardo	has	worked	as	a	project	estimator	since	1992	
and	started	with	Hammond	Construction	in	1995.	Frank	is	
highly	competent	in	the	development	of	estimates	and	budgets,	
monitoring	cost	trends,	assisting	in	bid	reviews,	evaluating	building	
component	systems,	and	analyzing	alternate	systems.	He	has	been	
instrumental	in	reviewing	documents	for	their	constructability,	then	
generating	value	engineering	and	cost-saving	ideas.	

RESPONSIBILITIES

The	lead	estimator	provides	the	construction	cost	estimates,	
constructability	analyses,	compliance	reviews,	and	value	
engineering	suggestions	that	are	included	with	the	design	phase	
submission	reviews.	He	also	works	in	conjunction	with	the	design	
team	and	project	manager	to	develop	the	Guaranteed	Maximum	
Price	(GMP).
 
EDUCATION / CERTIFICATIONS

Stark	Technical	College
	 Associate	of	Science,	Civil	Engineering

SELECT PROJECT EXPERIENCE

•	 Champion	Local	Schools,	PK-8
•	 Lake	Local	Schools,	2-6	and	9-12
•	 Hudson	Local	Schools,	Malson	Athletic	Center
•	 Weathersfield	Local	Schools,	K-6	and	9-12
•	 Mayfield	City	Schools,	Mayfield	High	School
•	 Green	Local	Schools,	K-12
•	 Beaver	Local	Schools,	K-12
•	 Hubbard	Exempted	Village	Local	Schools,	PK-12
•	 James	A.	Garfield	Local	Schools,	Renovation
•	 Jackson	Local	Schools,	9-12

TIME COMMITMENT
Preconstruction	25%	
Construction		0%	
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Chris Arvin 
ESTIMATOR / DOCUMENT REVIEW

BACKGROUND

Chris	Arvin	started	his	career	in	construction	when	he	was	
employed	by	Hammond	Construction	in	1997.	His	strengths	are	
estimating	and	constructability	reviews.	Chris	held	positions	as	a	
project	engineer,	project	estimator	and	project	manager	before	
becoming	a	full-time	member	of	our	estimating	staff.	

RESPONSIBILITIES

The	estimator/document	reviewer	provides	the	construction	cost	
estimates,	constructability	analyses,	compliance	reviews,	and	value	
engineering	suggestions	that	are	included	with	the	design	phase	
submission	reviews.		
 
EDUCATION / CERTIFICATIONS

The	University	of	Akron
	 Bachelor	of	Science,	Construction	Technology
	 Associate	Degree,	Construction	Technology

SELECT PROJECT EXPERIENCE

•	 Brown	Local	Schools,	K-12
•	 Beaver	Local	Schools,	K-12
•	 Strongsville	City	Schools,	6-8	and	9-12
•	 Streetsboro	City	Schools,	PK-3	and	9-12
•	 Lake	Local	Schools,	2-6	and	7-12
•	 Lakeview	Local	Schools,	PK-8
•	 Weathersfield	Local	Schools,	K-6	and	9-12
•	 Green	Local	Schools,	K-12
•	 Austintown	Local	Schools,	K-2	and	3-5
•	 Jackson	Local	Schools,	9-12

TIME COMMITMENT
Preconstruction	25%	
Construction		0%	
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Ryan Nicholson, CSP 
DIRECTOR OF SAFETY

BACKGROUND

Ryan	joined	Hammond	in	2014	as	our	new	Director	of	Safety.	He		
is	an	experience	safety	professional	with	24	years	experience	in	
the	construction	industry.	His	background	in	safety	includes	heavy	
highway,	commercial	and	industrial	projects	and	he	is	also	a	part-
time	police	officer	for	the	West	Salem	police	department.	Ryan	
leads	Hammond’s	safety	management,	implementing	policies	and	
training	for	our	entire	staff.	His	attention	to	detail	and	foresight	for	
planning	and	coordination	as	well	as	his	excellent	communication	
skills	have	made	Ryan	a	valued	member	of	the	Hammond	team.

RESPONSIBILITIES

The	Director	of	Safety	is	focused	on	implementing	safety	policies	
and	training	for	our	entire	staff.	He	will	perform	monthly	and/or	
weekly	safety	audits	of	our	job	sites	and	ensure	compliance	with	
Hammond’s	Drug	Free	Workplace	and	Conduct	Policies.
 
EDUCATION / CERTIFICATIONS

Cleveland	State	University
 B.A. Environmental Management

SELECT PROJECT EXPERIENCE

•	 North	Olmsted	City	Schools,	new	6-12	&	stadium
•	 Streetsboro	City	Schools,	PK-3,	6-8	and	9-12
•	 Champion	Local	Schools,	PK-8
•	 Lake	Local	Schools,	2-6	and	7-12
•	 Dover	City	Schools,	new	9-12
•	 Brown	Local	Schools,	K-12
•	 Beaver	Local	Schools,	K-12
•	 Eastwood	Local	Schools,	new	K-5
•	 Strongsville	City	Schools,	6-8	and	9-12

TIME COMMITMENT
Preconstruction	0%	
Construction		10%	
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Kim Adams 
COMMUNICATIONS COORDINATOR

BACKGROUND

Kim	started	her	career	in	the	industry	in	2002,	providing	
photography,	design	and	marketing	for	a	large	architectural	firm	
in	Indiana.	Since	joining	Hammond	in	2009,	Kim	has	held	positions	
as	Marketing	Manager,	Director	of	Business	Development	and	
Communications	Coordinator	for	our	K-12	school	clients.	In	her	
current	role,	Kim	is	focused	on	finding	opportunities	for	our	K-12	
clients	to	positively	impact	their	students	and	their	communities	
during	the	course	of	the	building	project.	Kim	is	goal-oriented,	
organized,	a	team	player,	and	excellent	communicator.	

RESPONSIBILITIES

As	Communications	Coordinator,	Kim	supports	the	district’s	
communication	and	outreach	efforts.	She	provides	graphic	design,	
photography,	press	releases	and	planning	for	groundbreaking,	beam	
signing	and	ribbon	cutting	ceremonies.	She	also	helps	to	facilitate	
educational	opportunities	during	the	construction	period	for	
students. 
 
EDUCATION / CERTIFICATIONS

Northern	Kentucky	University
	 Bachelor	of	Arts,	Graphic	Design
Miami	University
	 Bachelor	of	Science,	Biology

SELECT PROJECT EXPERIENCE

•	 Hudson	Local	Schools,	Malson	Athletic	Center
•	 Champion	Local	Schools,	PK-8
•	 Lake	Local	Schools,	2-6	and	7-12
•	 Harrison	Hills	City	Schools,	new	PK-12	School
•	 Brown	Local	Schools,	K-12
•	 Strongsville	City	Schools,	6-8	and	9-12
•	 Streetsboro	City	Schools,	PK-3	and	9-12
•	 Lakeview	Local	Schools,	PK-8
•	 North	Olmsted	City	Schools,	6-12

TIME COMMITMENT
Preconstruction	15%	
Construction		15%	
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Kelly Graening 
PROJECT ADMINISTRATOR

BACKGROUND

Kelly	joined	Hammond	Construction	in	2001	as	a	high	school	co-
op	student	while	Hammond	was	working	at	her	school	campus.	
Following	graduation	from	college	in	2006,	Kelly	joined	Hammond	
full-time	as	a	project	administrator.	She	is	a	vital	part	of	our	
preconstruction	phase	services,	phase	submissions	and	bidder	
qualification	processes	for	CM	at	risk	jobs.	Her	expertise	and	
excellent	communications	skills	have	made	her	a	valued	team	
member.

RESPONSIBILITIES

The	project	administrator	reports	to	the	project	manager	
and	provides	support	for	the	project	engineer	and	project	
superintendent.	She	works	with	our	estimators	and	the	project	
manager	to	develop	the	SD,	DD,	CD	and	GMP	phase	submissions.	
She	also	manages	the	bidder	pre-qualification	process	and	preps	
Hammond’s	front	end	documents.	
 
EDUCATION / CERTIFICATIONS

The	University	of	Akron
	 Graduate	of	2-year	program;	science	emphasis

SELECT PROJECT EXPERIENCE

•	 Champion	Local	Schools,	PK-8
•	 Eastwood	Local	Schools,	new	K-5
•	 Strongsville	City	Schools,	6-8	and	9-12
•	 Beaver	Local	Schools,	K-12
•	 Streetsboro	City	Schools,	PK-3	and	9-12
•	 Lakeview	Local	Schools,	PK-8
•	 North	Olmsted	City	Schools,	6-12
•	 Austintown	Local	Schools,	K-2	and	3-5
•	 Weathersfield	Local	Schools,	K-6	and	9-12

TIME COMMITMENT
Preconstruction	10%	
Construction		10%	
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of	property-related	transactions,	seasonal	weather,	and	site	
logistics.	Once	this	process	is	complete,	the	project’s	Master	
Schedule is born.

CONSTRUCTION SCHEDULE

Once	the	master	schedule	has	been	established,	Hammond	will	
expand	the	actual	construction	schedule	with	increased	detail.	
This	effort	begins	during	the	design	phase.

Hammond	will	include	the	appropriate	phasing	so	as	to	enable	
early	construction	activities	to	commence	while	remaining	
design	work	is	being	completed.	We	identify	all	long-lead	
equipment	and	materials	and	develop	a	procurement	approach	
integrated	with	the	design	activities	that	will	enable	these	items	
to	hit	the	job	site	when	needed	to	maintain	the	overall	schedule.		
We	will	incorporate	reasonable	weather	impacts	into	the	
baseline	construction	schedule	for	specific	activities	based	upon	
historical	information.	Prior	to	commencing	any	construction	
activities,	we	develop	contingency	plans	with	the	project	team	
to	overcome	potential	schedule	threats	that	could	occur.	The	
importance	of	our	planning	efforts	cannot	be	overstated.

This	schedule	is	provided	to	all	bidders	in	the	form	of	a	
published	bid	summary	schedule	within	the	front-end	
specifications	so	that	they	are	fully	aware	of	the	expectations	
and	have	made	all	necessary	accommodations	as	part	of	their	
bid	proposal.	Hammond	will	document	the	commitment	of	
all	contractors	to	the	construction	schedule	by obtaining	their	
signatures	on	the	baseline	schedule.	We	will	monitor	progress	
against	the	baseline	schedule	and	update	it	on	a	regular	basis.

We	don’t	just	manage	construction—we	manage	the	entire	
process.	Three	major	factors	drive	every	project:	schedule,	
quality	and	price.	As	your	construction	manager	at	risk,	we	
consistently	make	decisions	based	on	these	factors,	providing	
owners	with	a	great	facility	that	meets	their	timeline	and	
budget.	Hammond	has	never	missed	a	project	completion	date.	
We	believe	that	our	record	of	completing	projects	on	time	can	
be	credited	to	our	scheduling	process.	

MASTER SCHEDULE

The	first	step	in	our	scheduling	process	is	to	kick-off	the	project	
with	a	scheduling	conference	involving	the	design	team	and	
owners.	While	this	conference	is	primarily	a	data-gathering	
activity	for	us,	we	also	provide	our	input	based	on	past	projects.	
Drawing	on	our	experience,	we	offer	insights	and	suggestions	to	
compress	the	schedule	to	the	greatest	degree	possible,	moving	
towards	a	timely	completion.	This	is	also	our	opportunity	to	
ensure	that	the	expectations	of	all	parties	are	aligned.	Through	
early,	open	discussion,	we	come	to	a	shared	understanding	of	
the	project	timing,	pace,	and	planned	completion	date.

Based	on	the	information	gathered	from	the	schedule	
conference,	we	draft	the	project	sequence	and	establish	a	
schedule	template.	We	then	meet	again	with	the	project	team	
to	review	specific	activity	durations	for	all	critical	activities	and	
gather	additional	detail	from	the	design	team	to	break	single	
activities	into	more	detailed	and	readily	monitored	tasks.	
Using	this	initial	document	to	guide	us,	we	solidify	the	desired	
construction	sequence	and	expected	completion	date.	During	
this	process,	we	consider	the	impact	on	the	owner,	timing	

F. MANAGEMENT SYSTEMS
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Primavera (P6) Schedule

Detailed Master Schedule with Target Start/Finish Dates



OUR REPUTATION IS  BU ILD ING . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 52 of 83

BUDGET MANAGEMENT

We	understand	that	part	of	our	role	includes	keeping	close	tabs	
on	where	and	how	our	your	money	is	being	spent.	

Hammond	has	completed	a	large	number	of	successful	school-
related	projects	which	has	given	us	a	clear	understanding	of	the	
relevant	standards.	We	conscientiously	apply	these	standards	
during	the	budgeting	process,	ensuring	a	well-planned	financial	
outline	for	the	project.	On	projects	where	we	were	able	to	
create	savings,	the	districts	have	typically	applied	the	funds	to	
enhance	or	expand	their	planned	facility.	

Throughout	the	project,	we	provide	monthly	accounting	
reports	to	the	owner.	Once	the	project	is	underway,	we	ensure	
that	money	is	being	spent	appropriately	by	relying	on	our	
Project	Cost	Report	(see	sample	on	following	page).	A	report	
of	this	quality	and	detail	is	provided	by	no	other	construction	
manager	that	we	are	aware	of.	It	provides	a	high-level	overview	
of	planned	vs.	actual	spending,	with	drill-downs	to	detailed	
information	by	facility	or	area.	

COST REPORTING

Hammond	Construction	has	the	ability	and	experience	to	track	
the	total	project	costs,	including	“soft	costs”	such	as	design	fees	
and	direct	Hudson	CSD	expenses	outside	of	the	CMR	costs.		We	
have	provided	this	service	at	no	additional	cost	to	our	clients	on	
numerous	CMR	K-12	projects,	and	are	willing	to	do	the	same	on	
this	project	if	desired	by	Hudson	CSD.	

We	will	work	closely	with	your	financial	officer	to	ensure	that	
our	accounting	forms,	reports,	and	procedures	are	satisfactory	
and meet your needs. Project	tracking	and	reports	of	up-to-the-
minute	costs	are	accomplished	through	Primavera,	a	leading	
software	utilizing	a	single-entry	system,	so	that	data	entered	
in	the	various	modules	immediately	populates	the	job	cost	
module—providing	us	with	real-	time	job	costing	capabilities.	It	
also	features	a	report	design	module,	allowing	us	to	create	any	
report	at	any	time.	Data	and	reports	can	be	readily	customized,	
enabling	us	to	export	project	financial	data	in	a	way	that	
matches	the	format	needed	by	the	owner	to	integrate	with	your	

systems	and	reports.	With	ready	access	to	up-to-the-minute	
financial	data,	both	Hammond	and	the	owner	have	an	accurate,	
current	financial	picture	of	the	project,	can	quickly	identify	
any	area	where	budget	and	costs	aren’t	tracking	and	take	
needed	corrective	action.		The	sample	cost	report	shown	on	the	
following	page	of	this	document	is	a	reporting	format	we	have	
successfully	used	for	the	purpose	of	tracking	total	project	costs.		

Additionally,	we	will	track	and	fully	disclose	all	of	our	CMR	costs.		
At	every	Owner/Architect/CMR	meeting	(typically	held	twice	
per	month)	we	will	distribute	a	report	that	itemizes	approved	
expenses	and	remaining	balances	on	our	CMR	contingency	and	
allowances	within	our	GMP’s.	A	recent	published	report	for	the	
APS	Ellet	CLC	CMR	project	is	included	herein	as	an	example	of	
our	CMR	cost	reporting.

ON PROJECTS WHERE WE WERE ABLE TO CREATE SAVINGS, THE 

DISTRICTS HAVE TYPICALLY APPLIED THE FUNDS TO ENHANCE 

OR EXPAND THEIR PLANNED FACILITY.
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Sample Cost Report
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CMR Contingency Logs
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QUALITY CONTROL

Quality	control	is	at	the	core	of	Hammond’s	construction	
management	services.	We	have	a	proactive,	uncompromising	
approach	when	it	comes	to	quality	control	measures	
because	our	reputation	depends	upon	it.	As	such,	our	past	
clients	are	consistently	satisfied	with	their	new	facilities.	We	
have	comprehensive	procedures	in	place	to	ensure	quality	
construction	from	start	to	finish.

DESIGN STAGE (PRECONSTRUCTION):

• Constructability Reviews
	 With	each	design	phase	submission,	we	will	perform	

a	detailed	review	of	the	documents.	We	will	provide	
suggestions	to	the	design	team	based	upon	our	construction	
expertise	in	an	effort	to	improve	quality	and	add	value	to	
the	end	product.	We’ll	focus	on	construction	details	and	
materials.

• Value Engineering
	 We	will	review	progress	design	submissions	and	offer	for	

consideration	proposed	modifications	that	add	value	to	the	
building.	In	many	cases	the	added	value	will	come	in	part	
due	to	reduced	initial	construction	costs.	However,	in	some	
cases,	the	anticipated	value	comes	in	the	form	of	reduced	
maintenance	costs	over	the	life	of	a	particular	building	
component	or	piece	of	equipment.

• Post-Bid Evaluations
	 We	will	evaluate	the	bidders	prior	to	issuing	each	

subcontract.	The	evaluation	will	entail	checking	references	
on	each	of	the	low	bidders	and	conducting	post-bid	
interviews	with	these	firms.	The	interviews	will	confirm	
the	apparent	low	bidders	understand	the	contract	scope	
and	have	appropriately	reflected	the	scope	in	their	bid	
submissions.  

ESTIMATING AND SCHEDULING (GMP):
Hammond	is	accustomed	to	providing	a	GMP	prior	to	
completion	of	the	construction	documents.	Our	involvement	

during	the	design	phase	of	the	project	is	critically	important	to	
enable	us	to	provide	an	accurate,	useful	estimate	and	schedule	
for	our	GMP.	We	will	closely	interface	with	the	district	and	the	
Design	Team	in	order	to	fully	understand	the	design	direction	so	
that	we	can	identify	and	account	for	elements	of	the	design	not	
yet	complete	as	part	of	our	GMP	submission.

Our	GMP	submission	will	include	a	detailed	cost	estimate,	
a	construction	schedule	which	incorporates	the	phasing	
plan	we	will	develop	in	conjunction	with	Hudson	CSD	and	
the	Design	Team,	a	detailed	listing	of	the	assumptions	we	
have	made	regarding	design	details	not	yet	fully	developed,	
and	identification	of	contingencies	and	any	allowances.	This	
complete	transparency	of	information	is	vital	to	the	success	of	
the	project.
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CONSTRUCTION STAGE:

• Pre-Installation Meetings
	 We	will	conduct	pre-installation	meetings	with	our	

subcontractors	targeted	at	specific	building	components	
prior	to	their	installation.	The	primary	purpose	of	these	
meetings	will	be	to	review	quality	expectations	and	
compliance	with	the	contract	documents,	including	
specific	testing	requirements	in	advance	of	the	work	being	
performed.	Typically,	pre-installation	meetings	will	be	
conducted	for	concrete,	masonry,	structural	steel,	curtain	
wall	systems,	roofing	systems,	flooring	(by	type),	equipment	
(by	type),	casework,	elevator,	and	technology	systems	(by	
type).	This	list	may	be	expanded	as	necessary.

• Contractor Submittals
	 Hammond	will	maintain	a	complete	log	of	all	required	

contractor	submittals.	Upon	receipt	of	each	submittal,	we	
will	review	the	information	for	compliance	with	the	contract	
specifications	prior	to	forwarding	the	submission	to	the	
design team. 

• On-Site Inspections / Materials Testing / Non-Conformance 
Notices

	 Hammond’s	project	superintendents	will	have	the	primary	
responsibility	of	inspecting	work	in	place	for	compliance	
with	the	contract	provisions.	Should	substandard	work	
be	detected,	applicable	notice(s)	will	be	promptly	issued,	
and	corrective	action	enforced.	We	will	work	closely	with	
the	independent	testing	agency	to	ensure	compliance	
with	all	material	testing	contract	provisions.	Hammond	
will	receive,	review	and	distribute	all	testing	reports.	In	
the	event	that	any	test	result	fails	to	comply	with	the	
contract	requirements,	we	will	provide	prompt	notice	to	the	
applicable	subcontractor(s)	in	the	form	of	a	non-conforming	
work	notice.	Hammond	will	maintain	a	log	of	all	non-
conforming	work	notices	with	documentation	confirming	
satisfactory	resolution.

• Punch List Inspections
	 We	will	perform	final	inspections	and	compile	a	single,	

comprehensive	punch	list.	The	detailed	punch	list,	sorted	by	
area	and	room,	will	be	distributed	to	every	subcontractor.	
We	will	manage	the	satisfactory	completion	of	all	items	on	
the	punch	list.
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Hammond	Construction	has	over	four	decades	of	construction	
experience	and	a	track	record	of	excellent	performance	in	
management	of	construction	projects	for	both	public	and	private	
owners.	We	encourage	prospective	clients	to	get	first-hand	
feedback	from	past	and	current	Hammond	clients	listed	as	
references.	The	more	diligently	you	investigate	our	performance,	
the	more	evident	our	capabilities	become.

We	have	the	capabilities	and	experience	to	potentially	self-
perform	the	following	work	scopes:

•	 Rough	carpentry

•	 Finish	carpentry

•	 Gym	Flooring

•	 Selective	demolition

•	 Acoustic	Ceilings

•	 Casework	Installation

•	Metal	studs	&	drywall

•	 Doors,	frames	&	hardware	installation

We	will	fully	comply	with	the	CMR	Agreement	in	the	event	we	
desire	to	self-perform	any	work	on	this	project.	We	will	seek	
permission	from	Hudson	City	Schools	to	self-perform	the	desired	
specific	scopes.	If	permitted,	we	will	provide	our	sealed	bid	
directly	to	the	District	for	the	applicable	bid	packages	we	desire	
to	self-perform.	This	will	be	done	in	advance	of	receiving	any	
subcontractor	bids	for	the	same	work	scope.	We	have	historically	
followed	a	similar	procedure	on	our	private-sector	CMR	projects.	
Because	we	have	consistently	awarded	our	subcontracts	based	
upon	a	best	value	scenario,	our	subcontractors	feel	confident	in	
providing	bids	for	work	scopes	we	may	potentially	self-perform.	
We	have	a	track	record	of	awarding	work	to	subcontractors	in	
lieu	of	self-performing	that	work	scope	if	doing	so	provides	the	
best	value	to	the	project.

G. SELF-PERFORMED WORK
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The	key	to	success	for	any	construction	project	is	a	strong	
working	relationship	between	the	design	team	and	the	builder	
that	fosters	trust	between	both	parties	as	well	as	develops	the	
owner’s	confidence	in	their	selected	team.	This	is	nowhere	
more	evident	than	during	the	estimating	process	of	our	pre-
construction	services.	Most	construction	projects	begin	with	the	
design	team	working	hard	to	create	the	best	facility	to	meet	all	
of	the	programmatic	needs	of	the	owner	while	also	providing	
the	best	quality	possible.	Typically,	the	builder	is	reviewing	the	
design	only	at	certain	phases	and	then	reporting	to	the	design	
team	and	the	owner	that	the	project	is	over	budget.	

At	Hammond,	we	believe	in	a	more	collaborative	approach	
for	our	projects.	Hammond’s	approach	involves	our	in-house	
estimators	and	pre-construction	manager	interfacing	with	the	
designers	throughout	the	design	process.	We	con-currently	
provide	pricing	input	to	aid	the	owners	and	designers	in	keeping	
the	design	on	budget	and	on	track	with	the	schedule.	It	should	
never	be	a	surprise	that	the	design	is	over	budget;	rather	the	
designers	should	feel	confident	that	the	design	choices	they	are	
selecting	are	within	the	budget.	We	at	Hammond	are	confident	
this	process	will	lead	to	success.

Along	with	the	above	described	process,	Hammond’s	estimators	
will	provide	detailed	cost	estimates,	for	the	team	to	review,	at	
the	completion	of	the	following	design	phases:

R	 Estimate	at	schematic	design	phase	
	 (30%	complete	drawings)
R	 Estimate	at	design	development	phase	
	 (60%	complete	drawings)
R	 Estimate	of	construction	documents	phase	
	 (95%	complete	drawings)

Hammond’s	estimators	use	PlanSwift,	an	on-screen	digitizing	
and	take-off	software	program.	The	estimators	are	able	to	load	
the	design	team’s	floor	plan	into	the	program	for	accurate	
quantities	of	items	such	as	finishes,	building	materials,	and	
mechanical	equipment.	The	program	allows	our	team	to	quickly	
and	accurately	provide	precise	values	that	are	then	plugged	into	

. . . WE HAVE RELIED ON OUR EXTENSIVE EXPERIENCE IN 

ESTIMATING, SCHEDULING, PLANNING AND MANAGEMENT TO 

PROVIDE EXPERT GUIDANCE THROUGHOUT THE DESIGN AND 

CONSTRUCTION PROCESS

H.		ESTIMATING	&	VALUE	ENGINEERING
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our	detailed	cost	estimates.	PlanSwift	is	not	only	an	estimating	
tool,	but	also	a	graphic	means	to	communicate	changes	in	the	
building	plan	throughout	the	phases	of	design.	As	a	result,	the	
Owner,	architect	and	construction	management	team	have	
a	mutual	understanding	of	design	changes	and	their	budget	
implications.

Our	extensive	experience	in	general	contracting	and	bidding	
helps	our	estimators	stay	current	on	market	pricing	for	our	
projects,	ensuring	that	you	will	pay	fair	market	costs	for	
materials	and	services.	Also,	when	appropriate	we	employ	
trusted	consultants	to	supplement	our	estimating	expertise	with	
regards	to	specialized	materials	or	systems.	

ESTIMATING ACCURACY

Above you will find a table comparing Hammond’s GMP / Estimate with the low and median bids submitted for various K-12 and 
commercial projects.  You can see that Hammond’s GMP was within 0.3% of the median bids received, exemplifying the quality of our 
precise estimates and K-12 market expertise.

All	estimates	include	a	variance	report	that	highlights	changes	
made	since	the	last	estimate,	along	with	a	list	of	assumptions	
made	for	the	purpose	of	the	estimate.	The	design	team	regularly	
meets	throughout	the	design	and	estimating	process	to	discuss	
changes	based	on	the	project	estimates	and	budget.

Our	core	team	of	estimators,	including	Frank	Mongiardo,	Chris	
Arvin,	and	Jim	Killion,	has	been	working	together	for	the	past	
20	years.	The	relationships	they	have	built	in	the	industry	
and	breadth	of	knowledge	on	the	construction	market	is	an	
invaluable	resource	for	our	clients.		
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VALUE ENGINEERING

The	basic	principle	of	construction	is	that	the	project	
design	determines	the	project	costs,	but	we	know	that	it	
is	always	possible	to	control	cost	by	making	adjustments	
to	the	project	design.	That’s	why	we	use	the	concept	of	
value	engineering	to	provide	optimum	value	to	our	clients	
while	maintaining	the	integrity	of	the	original	design	
concept.	We	consider	value	engineering	one	of	the	most	
important	services	we	can	perform	for	a	client.

Value	engineering	is	a	three-stage	process	that	includes:

•	 Familiarization	stage.	All	critical	team	members	become	
familiar	with	the	concept	and	design	specifications	
early	in	the	process.	Each	component	of	construction	is	
analyzed	and	reviewed	by	the	team.

•	 Options	stage.	Team	members	present	alternative	ideas	
and	designs.	Associated	costs	and	benefits	of	the	most	
feasible	options	are	compared	to	the	costs	and	benefits	
of	the	original	design.

•	 Confirmation	stage.	Designs	and	specification	are	
revised	to	include	any	additions,	deletions	or	changes.

Value	engineering	typically	results	in	lower	project	cost,	
sometimes	dramatically	lower.	But	the	real	focus	is	on	
delivering	greater	value	to	the	client.	

In	some	cases	we	will	suggest	something	that	may	
actually	require	additional	spending,	but	that	additional	
investment	will	leverage	increased	value	in	the	form	of	
higher	quality	construction	techniques,	expanded	facility	
function,	enhanced	aesthetics	or	improved	structural	
integrity.	In	the	end,	our	value	engineering	approach	will	
result	in	a	better	finished	project.	
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SCHEDULE PERFORMANCE
We	strive	to	complete	every	project	as	smoothly	as	possible	
and	to	maximize	cost	savings	to	the	owner.	One	of	the	greatest	
challenges	for	a	construction	manager	is	coordinating	the	timing	
of	the	many	activities	that	must	occur	on	a	precise	schedule.	
Some	activities	may	complement	each	other	and	can	even	be	
cost-	or	time-savers	if	completed	concurrently.	Other	times,	
activities	may	interfere	with	one	another	and	slow	down	
work	progress.	As	a	major	contractor	with	more	than	40	years	
experience,	we	know	how	to	manage	a	schedule	with	multiple	
activities	to	save	time	and	maximize	the	budget.

We	understand	the	importance	of	maintaining	the	project	
completion	date,	both	in	terms	of	facilitating	the	district’s	
operations	and	maintaining	trust	within	the	community.	
Hammond	has	never	missed	a	project	completion	date.	We	
believe	that	our	record	of	completing	projects	on	time	can	be	
credited	to	our	scheduling	process.	
 
To	see	additional	information	on	Hammond’s	scheduling	process	
and	ability	to	maintain	project	completion	dates,	please	refer	to	
Section	F	“Management	Systems”	(p.	50)	of	this	submission.

I.	SCHEDULING

Austintown Local Schools
New	K-2	and	3-5	School
Austintown,	Ohio

PROJECT DESCRIPTION INITIAL                   FINAL

BUDGET

PROJECTED            ACTUAL

SCHEDULE

CONCLUSION

$42,688,996 $42,157,921 September
2013

August
2013
(15 months)

Ahead	of	Schedule
Under Budget

Beaver Local Schools
New	K-12	School
Lisbon,	Ohio

$54,559,771 $52,490,155 August
2015

August
2015
(17 months)

On Schedule
Under Budget

Green Local Schools
New	PK-12	School
Smithville,	Ohio

$27,525,861 $27,043,156 August 
2014

August
2014
(27 months)

On Schedule
Under Budget

Weathersfield Local Schools
K-5	and	HS	Renovations
Mineral Ridge, Ohio

$23,986,144 $23,998,144 August
2014

August
2014
(26 months)

On Schedule
On Budget

Streetsboro City Schools
New	9-12	High	School
Streetsboro, Ohio

$27,159,556 $25,936,426 May
2015

December
2016
(19 months)

On Schedule
Under Budget

Western Reserve Local
New	PK-12	School
New	Berlin,	Ohio

$20,837,799 $20,790,062 December
2011

December
2011
(17 months)

On Schedule
On Budget

Strongsville City Schools
Strongsville	Middle	School
Strongsville,	Ohio

$41,251,817 $40,033,610 June
2016

June
2016
(27 months)

On Schedule
Under Budget
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SAFETY PLAN
Hammond	Construction,	Inc.	is	committed	to	providing	a	
healthy	and	safe	job	site	work	environment	for	the	entire	
construction	team	including	employees,	contractors	and	visitors.		
By	managing	a	safe	and	healthy	workplace,	we	maintain	team	
safety	while	avoiding	potential	project	disruption	and	liability.	
To	support	our	safety	efforts,	Hammond	has	developed	a	
comprehensive	safety	policies	and	procedures	manual	that	is	
utilized	as	a	foundation	for	developing	a	culture	of	safety	on	
each	project.	Hammond	strives	to	build	involvement	in	the	
safety	program	and	get	those	on	the	job	site	actively	engaged	
through	proactive	site-specific	safety	collaboration	and	
discussions.	When	we	can	promote	safety	to	everyone	around	
us	this	will	help	ensure	everyone	returns	home	safely	at	the	end	
of	each	work	day.							

J.		SAFETY	PROGRAMS

SAFETY EDUCATION
Hammond’s	Director	of	Safety,	Ryan	Nicholson,	
is	an	experienced	safety	professional	that	
is	fully	dedicated	to	the	positive	growth	
of	Hammond’s	safety	culture.	Ryan	leads	
Hammond’s	safety	management	is	focused	on	
implementing	policies	and	training	for	our	entire	

staff	to	promote	an	awareness	of	potential	hazards	and	risks	
before	an	accident	or	incident	occurs	on	a	project.	We	expect	
project	teams	to	be	proactive	toward	safety	by	utilizing	a	Job	
Hazard	Assessment	(JHA)	that	will	assist	in	planning	safety	into	
upcoming	major	activities.	To	supplement	and	support	these	
efforts,	Hammond	contracts	with	Safety	Resources	Company	
of	Ohio	(SRCO)	to	provide	assistance	in	OSHA	compliance	and	
safety	and	health	training	for	construction	in	the	education,	
health	care,	corporate,	manufacturing,	and	specialty	fields.	

HAMMOND	CONSTRUCTION,	INC.	IS	COMMITTED	TO	PROVIDING	A	HEALTHY	AND	SAFE	JOB	SITE	WORK	ENVIRONMENT	FOR	THE	ENTIRE	

CONSTRUCTION	TEAM	INCLUDING	EMPLOYEES,	CONTRACTORS	AND	VISITORS.



OUR REPUTATION IS  BU ILD ING . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 64 of 83

OSHA COMPLIANCE CONSULTATION, AUDITING

AND CONTRACT TRAINING

Hammond	performs	frequent	comprehensive	program	
and	site	safety	audits	to	help	maintain	a	workplace	free	of	
“recognized	hazards”.	Additional	random	audits	are	performed	
by	professional	SRCO	staff	to	ensure	Hammond’s	workplace	
and	safety	programs	are	in	compliance	with	OSHA	and	State	of	
Ohio	regulations.	OSHA	regulations	are	the	minimum	level	of	
compliance	and	a	worker	can	still	be	injured	if	they	follow	all	of	
the	rules	and	regulations.		Hammond	recognizes	that	we	must	
go	above-and-beyond	the	minimum	in	order	to	keep	the	project	
team	safe.	SRCO	assists	us	in	accomplishing	this	by	offering	
useful	recommendations	for	improvements	through	additional	
training,	hazard	abatement,	and	concise	audit	reports.	SRCO	
performs	a	project	safety	audit	on	all	of	Hammond’s	projects	
several	times	per	month,	in	addition	to	our	internal	audits.

CUSTOMIZED WRITTEN POLICIES & PROCEDURES

Given the multidisciplinary nature of Hammond’s projects, it is
imperative to establish a strategic site safety approach at the
front-end of a project. We are committed to developing a robust
safety strategy specific to the needs of a particular project. This
sets a high standard of workplace safety for all employees, as
evidenced by fewer hazards, reduced exposures, and fewer
injuries and illnesses. The safety policies and procedures
listed below are an example of programs that will assist us in
implementing and maintaining the required OSHA and state
safety and health standards:

• Accident	investigations	
• Hearing	conservation
• Blood-borne	pathogens
• Industrial	forklifts
• Confined	space	entry
• Lockout/Tagout
• Control	of	hazardous	energy
• Motor	vehicle
• Drug	testing	and	policy
• Record	keeping

• Emergency	evacuation
• Respiratory	protection
• Ergonomics 
• Fall	protection	
• Fire	safety
• First	aid/CPR
• Hazardous	material	first	responder
• Hazardous	communications
• Personal	protective	equipment

Emergency evacuation
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EMPLOYEE SCREENING

Hammond	is	committed	to	hiring	and	retaining	top-notch	
employees;	this	is	accomplished	through	the	following	company-
based	programs:

• Pre-Employment Background Checks 

• Drug-Free Workplace Policy

• Safety Policies and Procedures Compliance

• Employee Conduct Standards

PRE-EMPLOYMENT BACKGROUND CHECK

Retaining	quality	staff	members	starts	with	making	intelligent	
hiring	decisions.	At	Hammond,	every	potential	employee	is	
subject	to	a	full,	fingerprint	background	check	as	a	contingency	
of	employment.	

The	background	check	is	performed	through	the	Ohio	WebCheck	
Fingerprint	System.	The	Ohio	Attorney	General’s	Office,	Bureau	
of	Criminal	Indentification	and	Investigation	(BCI)	and/or	the	
Federal	Bureau	of	Investigation	(FBI)	complete	such	background	
checks	by	comparing	fingerprints	received	against	a	database	of	
criminal	fingerprints	to	determine	if	there	is	a	criminal	record.	
The	process	uses	state-of-the-art	equipment	and	securely	
submits	digital	fingerprint	images	to	the	BCI	or	FBI,	making	the	
process	virtually	error-free.	

DRUG-FREE WORKPLACE POLICY

Hammond	Construction	believes	that	it	is	very	important	
to	provide	a	safe	workplace	for	all	of	its	employees	and	has	
adopted	a	Drug-Free	Workplace	Policy.	We	have	taken	steps	to	
address	the	problem	of	substance	use	that	negatively	affects	
every	workplace.	We	cannot	condone	and	will	not	tolerate	
behaviors	on	the	part	of	employees	that	relate	to	substance	use,	
such as:

• Use	of	illegal	drugs;
• Misuse	of	alcohol;
• Sale,	purchase,	transfer,	trafficking,	use	or	possession	of	

any	illegal	drugs;

K.	EMPLOYEE	SCREENING	/	SECURITY	PROGRAMS

• Arrival	or	return	to	work	under	the	influence	of	any	drug	
(legal	or	illegal)	or	alcohol.

Hammond	is	fully	committed	to	our	Drug-Free	Workplace	
Policy,	which	establishes	clear	guidelines	for	acceptable	and	
unacceptable	employee	behavior	for	everyone	in	the	workplace.	
We	will	not	tolerate	substance	use	in	violation	of	this	policy	and	
intend	to	hold	everyone	reasonably	responsible	for	supporting	
the	policy.	

All	employees	are	educated	in	the	content	of	the	policy	and	
have	the	opportunity	to	ask	questions.	In	addition,	Hammond	
provides	a	two	hour	substance	abuse	awareness	seminar	every	
year	that	all	employees	are	required	to	attend.	Random	drug	
testing	is	also	conducted	for	all	employees,	as	well	as	for	all	
contract	workers,	and	occurs	on	an	unannounced	basis.			

HAMMOND IS COMMITTED TO HIRING AND RETAINING TOP-

NOTCH EMPLOYEES; THIS IS ACCOMPLISHED THROUGH SEVERAL 

COMPANY BASED PROGRAMS...
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SAFETY POLICIES & PROCEDURES COMPLIANCE

Hammond	Construction	is	committed	to	providing	safe	and	
healthful	working	conditions	for	its	employees,	contractors,	and	
visitors.	We	conduct	all	operations	and	activities	in	a	manner	
that	protects	human	health,	safety,	and	quality	of	life.	

•	 All	employees	of	Hammond	Construction	are	expected	to	
comply	with	the	Company’s	safety	policies	and	procedures.	

	•	 We	strive	to	create	an	environment	where	a	genuine	
concern	for	safety	is	accomplished	through	example,	
involvement,	training,	equipment,	and	employee	
recognition.		

	•	 Hammond	accomplishes	‘safety	in	the	workplace’	by	
constantly	evaluating	the	work	site,	employee	training,		
and	its	daily	operating	procedures.	In	order	to	ensure	
safety	of	its	employees,	visitors,	and	contractors,	
management	will	control	any	changes	that	may	affect	
these	issues	and	individuals.

	•	 We	establish,	implement	and	seek	to	continuously	
improve	sound	occupational	health	and	safety	policies	and	
programs	that	comply	with	or	exceed	all	applicable	health	
and	safety	laws	and	regulations.	Where	existing	laws	and	
regulations	are	deemed	inadequate,	we	adopt	our	own	
health	and	safety	standards.

We	believe	that	most	accidents	can	be	avoided	by	sound	work	
practices	and	personal	initiative.	Supervisors	in	charge	of	each	
operation	teach	and	guide	employees	unfamiliar	with	safe	
conditions	and	practices.	Each	employee	is	responsible	for	his/
her	performance	and	adhering	to	our	safety	rules.	

EMPLOYEE CONDUCT STANDARDS

Hammond	Construction	holds	each	of	its	employees	to	certain	
work	rules	and	standards	of	conduct	through	implementation	of	
an	Employee	Handbook.	When	an	employee	deviates	from	these	
rules	and	standards,	corrective	action	will	be	taken.	
 
Disciplinary	action	may	include	a	verbal	warning,	written	
warning,	suspension	without	pay	and/or	discharge.	The	
appropriate	disciplinary	action	will	be	imposed	at	the	discretion	
of	Hammond.	We	do	not	guarantee	that	one	form	of	disciplinary	
action	will	necessarily	precede	another.

In	accordance	with	the	employment-at-will	relationship	between	
the	Company	and	the	employees,	dismissal	or	termination	is	
within	the	sole	discretion	of	the	Company	and	may	be	at	any	
time	for	any	or	no	reason,	with	or	without	notice.	

HAMMOND	CONSTRUCTION	HOLDS	EACH	OF	ITS	EMPLOYEES	TO	CERTAIN	WORK	RULES	AND	STANDARDS	OF	CONDUCT.
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Hammond	Construction	has	never	been	declared	in	default	
in	any	public	or	private	construction	project	in	44	years	of	
existence.

L.	PRIOR	DEFAULTS

Hammond	has	worked	diligently	to	increase	our	standards	of	
safety	procedures	and	monitoring.	We	are	striving	to	create	a	
culture	focused	on	hazard	recognition	and	mitigation	in	order	
to	protect	the	safety	and	health	of	all	involved.	The	prevention	
of	employee	injuries/illnesses	is	of	the	utmost	importance	
to	Hammond	Construction,	Inc.,	and	a	key	ingredient	to	the	
continued	success	and	growth	of	the	company.	We	urge	all	
our	employees	to	join	with	us	to	make	our	company	the	safest	
possible	place	to	work.	

Over	the	last	10	years,	Hammond	has	had	5	OSHA	inspections,	
resulting	in	no	citations	being	issued.	For	more	information	
on	our	safety	practices	please	see	the	“Safety”	section	of	this	
qualification	statement.		

M.	LEGAL	COMPLIANCE

Hammond	Construction	is	accustomed	to	liquidated	damages	
clauses	in	the	CMR	Agreement.	We	do	not	take	exception	to	
their	inclusion.	Liquidated	damages	have	never	been	assessed	
on	Hammond	Construction.

N.	LIQUIDATED	DAMAGES

HAMMOND	CONSTRUCTION	HAS	NEVER	BEEN	DECLARED	IN	DEFAULT	IN	ANY	PUBLIC	OR	PRIVATE	CONSTRUCTION	PROJECT	IN		

44	YEARS	OF	EXISTENCE.
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O.		PRIOR	CONSTRUCTION	MANAGEMENT	AT	RISK	EXPERIENCE

Hammond	has	had	the	privilidge	of	performing	the	following	
CMR	projects	over	the	last	12	years	(see	table	below).	Consider	
the	qualifications	of	Hammond’s	team	of	construction	and	
business	professionals,	and	you	understand	why	we	have	
developed	a	reputation	as	a	reliable	construction	partner	who	

can	be	counted	on	to	do	the	job	and	do	it	right.		We	encourage	
prospective	clients	to	get	first-hand	feedback	from	past	and	
current	Hammond	clients.	On	the	following	pages	you	will	find	
testimonials	from	some	of	our	most	recent	K-12	clients.

New	K-12	SchoolBEAVER LOCAL SCHOOLS 2015 $47,500,000

New	K-12	SchoolBROWN LOCAL SCHOOLS 2016 $22,700,800

New	PK-5	SchoolEASTWOOD LOCAL SCHOOLS 2017 $16,193,000

New	2-6	School,	HS	&	ES	Ren/AddLAKE LOCAL SCHOOLS 2018 $63,466,200

New	PK-8	School	&	Stadium	Reno.LAKEVIEW LOCAL SCHOOLS 2018 $27,982,000

New	6-12	School	&	StadiumN. OLMSTED CITY SCHOOLS 2018 $72,637,000

New	9-12	&	Stadium,	ES	&	MS	Reno.STREETSBORO CITY SCHOOLS 2017 $55,000,000

New	6-8,	HS	RenovationsSTRONGSVILLE CITY SCHOOLS 2016 $65,340,000

New	PK-5	School,	HS	RenovationsWEATHERSFIELD LOCAL SCHOOLS 2014 $25,525,000

OARDC	Ag	Lab/Research	BuildingTHE OHIO STATE UNIVERSITY 2014 $10,500,000

CAEST	Lab/Research	&	AeronauticsKENT STATE UNIVERSITY 2014 $14,500,000

Gallaher	Nursing	&	Science	LabsUNIVERSITY OF MOUNT UNION 2014 $10,000,000

Giese	Center	for	Performing	ArtsUNIVERSITY OF MOUNT UNION 2015 $10,753,000

Apartment	HousingUNIVERSITY OF MOUNT UNION 2008 $8,722,000

McPhereson	Academic	&	AthleticsUNIVERSITY OF MOUNT UNION 2009 $15,100,000

Firelands	Campus	Add/RenovationBOWLING GREEN STATE UNIV. 2015 $11,700,000

New	Exhibits	&	SiteworkAKRON ZOOLOGICAL PARK 2013 $10,500,000

Emergency	DepartmentUNION HOSPITAL 2016 $15,700,000

Rehab	HospitalSUMMA HEALTH SYSTEM 2012 $16,011,000

Worship	CenterFAITH FAMILY CHURCH 2010 $20,450,000

$935,548,700TOTAL CONSTRUCTION DOLLARS IN CMR:

New	PK-8	SchoolCHAMPION LOCAL SCHOOLS 2018 $26,630,700

New	PK-12	SchoolHARRISON HILLS CITY SCHOOLS 2019 $46,327,000

New	9-12	School	&	Career	TechAKRON PUBLIC SCHOOLS (ELLET) 2019 $47,750,000

New/Ren	6-12	School	&	StadiumEUCLID CITY SCHOOLS 2020 $95,000,000

New	9-12	SchoolDOVER CITY SCHOOLS 2020 $35,146,000

Newark	Adena	Hall	RenovationTHE OHIO STATE UNIVERSITY 2016 $3,135,000

New	9-12	School	&	Career	TechAKRON PUBLIC SCHOOLS (K-G) 2021 $61,280,000

New	PK-4,	HS	&	MS	RenovationsN. ROYALTON CITY SCHOOLS 2021 $80,000,000
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P.	SUSTAINABILITY

LEED PLAN

A	growing	number	of	clients	are	turning	to	Hammond	for	
guidance	on	how	best	to	integrate	environmentally	sound	
building	processes	and	systems	into	their	projects.	It’s	an	area	in	
which	we	are	well-qualified.	

Through	LEED	we	optimize	building	performance,	reduce	
operational	costs,	create	a	healthier	learning	environment	and	
reduce	the	facility’s	environmental	impact	on	the	surrounding	
community.	We	serve	as	consultants	for	our	clients,	setting	
priorities	and	steering	clear	of	unproven	approaches.	Instead	
we	select	materials,	techniques	and	processes	with	a	proven	
ability	to	reduce	energy	usage	and	provide	real,	measurable	
environmental	benefits	while	meeting	the	needs	of	our	clients.	

Hammond	has	the	talent	and	the	desire	to	preserve	the	
environment	while	providing	the	greatest	long-term	value	to	our	
clients.		Please	see	the	graph	below	demonstrating	Hammond’s	
depth	of	experience	in	achieving	LEED	Certified	Buildings.

LEED MANAGEMENT & TRACKING

Hammond	becomes	involved	with	the	district’s	LEED	Plan	from	
the	start.	The	design	team,	district	and	Hammond	will	gather	for	
an	Eco-Charette	early	in	the	design	phase	to	develop	a	plan	for	
attaining	certification.	During	this	meeting	we	will	discuss	your	
building’s	certification	goal,	specific	credits	pursued	and	the	
feasibility	of	those	credits	from	a	construction	standpoint.	Once	
the	design	is	complete,	Hammond	will	develop	a	LEED	Plan	to	
implement	the	steps	needed	to	attain	credits	that	are	assigned	
to	our	firm.	The	project	manager	will	schedule	a	LEED	Kick-off	
meeting	after	the	subcontractors	are	on	board.	We	will	discuss	
the	credits	that	we	are	pursuing,	the	standards	that	are	required	
to	meet	those	credits	and	distribute	the	tracking	forms	that	
must	be	utilized	to	accomplish	those	goals.	Each	contractor	will	
sign-off	in	acknowledgement	of	the	written	LEED	Plan	and	their	
commitment	to	meet	the	district’s	certification	goals	during	
construction.		

Throughout	the	construction	phase,	Hammond	has	several	
processes	in	place	to	document	our	LEED	credits.	This	includes	
but	is	not	limited	to	photo	documentation,	weekly	or	monthly	
inspections,	and	LEED	tracking	sheets.	Some	of	our	typical	
documentation	can	be	found	on	the	following	page.
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Construction	Manager	at	Risk	(CMR)	is	becoming	a	more	
prevalent	delivery	method	since	the	onset	of	Ohio’s	
Construction	Reform	initiative	passed	in	2011.	In	this	project	
delivery	process,	Hammond	is	engaged	by	the	owner	during	the	
design	process	to	assist	in	pre-construction	project	management	
support	services,	such	as	input	regarding	costs,	methods,	and	
alternatives	to	the	construction	and	site	planning	process.	

The	CMR	is	asked	to	provide	a	guaranteed	maximum	price	
(GMP)	for	the	construction	of	the	project,	and	incurs	the	risk	
of	cost	overruns.	A	GMP	can	be	established	at	various	degrees	
of	design	completeness.	If	established	at	an	earlier	design	
stage,	such	as	80%,	the	recommended	contingency	amount	
will	be	larger	than	if	the	GMP	is	established	after	the	design	is	
complete.	The	primary	intended	benefit	of	a	GMP	to	the	owner	
is	to	fix	the	total	project	costs.	The	contracting	entity	committing	
to	the	GMP	typically	incorporates	a	contingency	into	the	GMP	
that	it	maintains	to	offset	the	risks	of	potential	cost	overruns.

We	then	act	as	a	manager	during	the	construction	and	post-
construction	phases	of	the	project.	We	coordinate	all	bidding	
and	sometimes	start	construction	prior	to	design	completion,	
conserving	both	time	and	money	without	sacrificing	quality.	

DESIGN REVIEWS

Early	in	the	design	process,	Hammond	will	begin	to	scrutinize	
project	specifics	to	achieve	cost	savings.	We	will	provide	value	
engineering	suggestions	and	constructability	reviews	with	each	
design	phase	submission	that	will	translate	to	reduced	project	
costs.		We	will	evaluate	the	project	schedule	and	phasing	
requirements	and	set	parameters	that	provide	the	greatest	
opportunity	for	cost	savings.	In	addition,	we	will	develop	a	
procurement	approach	that	is	targeted	at	obtaining	good	bidder	
participation	which	will	translate	to	cost	savings.

BID PACKAGING

When	we	receive	the	design	documents	to	develop	a	GMP,	
we	also	develop	a	bid	packaging	plan	with	a	strategic	focus	

Q.	COORDINATING	BIDDING	WITH	GMP	PACKAGES

on	achieving	specific	goals.	To	meet	the	needs	of	our	client,	
we	may	have	a	special	focus	on	reducing	overhead,	increasing	
bidder	interest,	soliciting	greater	local	involvement,	eliminating	
scope	gaps,	or	providing	maximum	coordination	facilitation.	In	
addition,	the	procurement	approach	will	be	developed	so	as	to	
suit	the	scheduling	and	phasing	needs	for	the	project.

Our	bid	packages	are	developed	based	on:

•		Category	of	trade	labor	involved

•		Time	frame	for	particular	materials	or	services

•		Practical	or	financial	advantages	of	grouping	similar	work

To	ensure	a	team	approach	to	project	execution,	it	is	important	
that	we	secure	comprehensive	coverage	on	all	bid	packages.	
That’s	why	we	require	overall	construction	schedules,	
qualifications	and	project	requirements	as	part	of	the	bid	
package	process.	This	helps	us	be	confident	that	we	are	hiring	
subcontractors	and	material	suppliers	who	are	well	organized	
and	prepared	to	work	with	us	in	a	cooperative	relationship.	
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Once	the	bid	packages	for	a	project	are	defined,	specifications	
and	construction	documents	are	developed	and	assembled.	

PREQUALIFICATION PLAN

Selecting the right contractors can make a significant
difference in the success of a project. Hammond has effectively
implemented a process to ensure contractors are hired based
upon more than price alone. Contractors need to understand the
project requirements and demonstrate a history of commitment
to quality workmanship.

The first step in this process is to develop a list of potential
subcontractors, per bid package, which we will review with the
team well in advance of actually sending out the prequalification
form. Once the list is reviewed and refined we will solicit the
prequalification information from each subcontractor, review
it, make a determination regarding the results, and share this
information with the team.

SELECTING	THE	RIGHT	CONTRACTORS	CAN	MAKE	A	SIGNIFICANT	DIFFERENCE	IN	THE	SUCCESS	OF	A	PROJECT.

We	have	developed	our	own	prequalification	form	for	this	
process.	A	copy	of	Hammond’s	prequalification	form	(shown	
on	the	following	page)	can	be	ammended	to	accommodate	any	
specific	items	Hudson	CSD	desires	to	include.

We	believe	the	best	approach	to	developing	bidder	interest	is	
to	simply	pick	up	the	phone	and	call	them	to	discuss	the	project	
and	timeline.	We	then	follow	up	with	each	potential	bidder,	
via	phone	call;	to	share	with	them	additional	information	as	
dates	and	scope	become	more	solidified.	This	seems	like	an	
overly	simplistic	approach,	however,	the	personal	connection	
makes	each	bidder	feel	that	we	are	genuinely	interested	in	
their	involvement	and	we	get	a	good	sense	of	their	true	level	
of	interest.		Also,	dependent	on	the	amount	of	bidder	interest,	
we	will	perform	additional	tasks	to	try	and	engage	the	bidder	
community such as schedule and conduct bidder outreach 
meetings	or	contact	material	suppliers	to	get	a	list	of	potential	
bidders. 
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R.	BUILDING	INFORMATION	MODELING	(BIM)

Building	Information	Modeling	(BIM)	is	the	process	of	generating	
and	managing	data	about	the	building,	during	its	life	cycle.	
Typically	BIM	uses	three-dimensional,	real-time,	dynamic	
building	modelling	software	to	increase	productivity	in	the	
design	and	construction	stages.	

This	exciting	tool	has	become	much	more	prevalent	in	the	
construction	industry	over	the	last	five	years.	
Hammond	currently	utilizes	Autodesk	Revit	
Architecture	2012	and	Autodesk	Naviswork	
2014	for	BIM.		Hammond	also	has	a	full-time	
staff	member,	Roy	Raber,	who	is	committed	to	
developing	Hammond’s	BIM	capabilities.

The	use	of	BIM	in	the	construction	industry	as	a	whole	can	
offer	benefits	in	many	areas.	The	ability	to	construct	a	building	
before	it	is	actually	built	translates	into	fewer	requests	for	
information	and	change	orders,	and	thus	dollars	saved	for	the	
owner.		Also,	BIM	provides	a	true	3-D	model	which	can	be	used	
to	clearly	convey	the	critical	path	for	a	schedule	and	improves	
communication	amongst	all	parties	involved	in	the	construction 
management	process.

Through	the	pre-construction	and	construction	phases	of	
your	project,	Hammond	is	able	to	coordinate	meetings	with	
the	design	team,	owner,	and	later	on	in	the	process	with	
subcontractors	to	address	the	following	issues:

• Value Engineering

• Coordination	of	trades

• Site	logistics

• Sequencing	of	construction	and	phasing

• Operational	impacts

• Clash	detection	items

The	BIM	process	is	particularly	beneficial	in	two	ways:

1)	 As-Built	Drawing	Production	–	The	MEP	Coordination	
Drawings	can	be	used	to	develop	very	accurate	as-built	
drawings	for	the	owner’s	use	post-construction.	The	BIM	
process	allows	for	all	of	the	specific	data	for	each	piece	
of	equipment,	including	the	operation	and	maintenance	
information,	to	be	entered	into	the	drawings	and	stored	
for	quick	reference	later.		Also,	Hammond	believes	
that	as	technology	continues	to	improve,	more	and	
more	maintenance	staff	will	be	equipped	with	mobile	
computing	equipment	that	can	access	this	data	very	
easily	and	quickly	in	an	“on	location”	setting,	greatly	
increasing	maintenance	efficiency,	which	will	lower	
maintenance costs.

2)	 MEP	Coordination	–	The	mechanical,	electrical,	and	
plumbing	systems	can	be	much	more	complicated	
than	in	any	other	form	of	non-industrial	construction.		
Hammond	Construction	has	learned	that	using	the	
BIM	process	to	develop	the	Coordination	Drawings	for	
these	MEP	systems	will	greatly	increase	the	efficiency	
of	producing	these	documents	and	will	increase	the	
efficiency	of	the	construction.	This	overall	increase	in	
efficiency	translates	to	a	much	shorter	schedule.	

BIM Clash Detection rendering developed for The Ohio State 
University’s OARDC Ag Engineering Building




