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December 12, 2017

Mr. Derek Cluse, Business Manager
Hudson City Schools
2400 Hudson Aurora Road

/cd
\\ |

Hammond Construction, Inc.
1278 Park Avenue
Canton, OH 44706

OUR REPUTATION IS BUILDING

(330) 455-7039 0

(330) 455-9460 F
[in ||

Hudson, Ohio 44236
Re: Qualifications for Hudson City School District
Construction Manager at Risk Services

Dear Mr. Cluse:

Hammond Construction is pleased to present our qualifications for Construction Manager at Risk (CMR) Services
for Hudson City Schools’ district-wide facilities improvement program.

G K-12 EXPERTS

We’ve had the privilege of managing over $2.0 billion in Ohio’s K—12 school construction projects. Hammond

has built both new and renovated facilities for dozens of clients in Northeast Ohio. We were amongst the first
contractors in the state to utilize the CMR project delivery method. Our experience and our people are unmatched
in the service we can offer our clients.

G EXCEEDING EXPECTATIONS

Our best marketing tool is performance. Hammond Construction’s business model is built upon exceeding client
expectations, and this customer-first approach has consistently earned us repeat business. We are proud of the
reputation we have earned in the building industry. The respect of our clients and peers is a clear validation of
Hammond’s integrity and reliability.

G TRUSTWORTHY PARTNER

Building a new school facility is an enormously complex task that requires the talent and skills of hundreds of
individuals. We will establish a collaborative team environment focused on building a facility your staff and
community will be proud of. We understand that we work for you, and strive to see the project through your eyes.
Rather than considering first how an action will affect our firm, we consider how it will affect you and your facility.

On behalf of our entire team, we thank you for your consideration.
Sincerely,

P IR /¢ .

William A. Schurman, P.E.

President

Hammond Construction, Inc.
WSchurman@hammondconstruction.com
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B. FIRM PROFILE &4

In business for over 40 years, Hammond Construction is a
construction management and general contracting company
serving health care, commercial and educational markets
throughout the United States.

We are one of the largest professional management and
contracting companies in Northeast Ohio, combining the
stability of a large, well-established firm with the adaptability
of a smaller, more agile organization. We are able to respond
intelligently to both changing project requirements as well as
the shifting expectations of the construction market at large.

For projects of all sizes, Hammond is sharply focused on
providing experienced management and quality construction
services. Corporate and financial management, project planning
and pre-construction services originate from our business offices
in Canton, Ohio. Field offices established at the job site provide
our on-site presence, and serve as the control center for day-to-
day activities during construction and post-construction.

FIRM HISTORY

From our beginning as an interior contractor, Hammond excelled
in the installation of plaster systems, drywall and detailed
carpentry work. We built a solid reputation that gave us the
strong foundation to expand our services, enabling us to grow
into our current role as construction manager and full-phase
general contractor.

As the complexity of projects has evolved and client
expectations have continued to grow, we have relied on our
extensive experience in estimating, scheduling, planning and
management to increasingly serve as construction managers,
providing expert guidance throughout the entire planning,
design and construction process.

Over the years, we have expanded the scope of our capabilities
while constantly refining our project management skills. Today,
Hammond offers a range of capabilities and a level of customer
service that ensures a quality project and total customer
satisfaction.

OUR REPUTATION IS BUILDING........

T

CONSTRUCTION WY,

YOU WILL FIND OUR PERSONNEL TO BE PROFESSIONAL, HIGHLY
QUALIFIED AND EAGERTO BE OF SERVICE.

SUBMITTED BY:
Hammond Construction, Inc.
1278 Park Avenue SW (Home Office)
Canton, OH 44706
Phone (330)455-7039
www.hammondconstruction.com

LEGAL FORM OF FIRM:

S-Corporation

YEARS OF EXISTENCE:
44 Years
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MOST QUALIFIED

There are many reliable, qualified Construction Managers
available, any of which can demonstrate the appropriate skills,
experience, and credentials to do your job. Beyond those
credentials, you posed the questions of what makes us most

qualified.

G OWNER ADVOCATE

We believe the most unique aspect of Hammond Construction
would be our owner advocacy. We understand that we work for
you, and strive to see the project through your eyes. Rather than
considering first how an action will affect our firm, we consider
how it will affect you and your facility. This customer-first
approach has consistently earned us repeat business, and is the
perfect example of doing well by doing good.

G CONSTRUCTION MANAGER AT RISK EXPERIENCE
Hammond Construction has extensive experience in the private
sector acting as a Construction Manager at Risk. Since Ohio
passed the Construction Reform law in 2011, Hammond has
been involved in twenty-one CMR projects, and seven design-
build projects for public entities. This includes fifteen K-12
school districts and projects for The Ohio State University, The
Akron Zoo, and Kent State University. We have a thorough
understanding of the policies and procedures under these
guidelines, and we can apply our lessons learned to best serve
your project.

G RELEVANT K-12 EXPERIENCE

Not only do we have extensive experience with the CMR process
but we also have very relevant project experience managing
large building programs that span several years. Hammond has
managed construction of many new schools as well as occupied
renovations of existing schools. In occupied renovations the
importance of coordination, collaboration and communication
is a critical component to the project’s success. We will apply
all of our lessons learned to benefit your schools. We also have
a strong track record with building schools in close proximity

to existing schools and/or residential homes. We know how to
address issues with the neighborhood communications, district
operations, bus/parent traffic flow, school activities, critical

site utilities, and other potential obstacles that may arise on

OUR REPUTATION IS BUILDING........

\\ N\

$2.0

BILLION
SCHOOL CONSTRUCTION

' 44 YEARS
IN BUSINESS

HAMMOND K-12 EXPERTISE

©

100

BUILDINGS

a congested site. We also have completed the abatement and

demolition of vacated school buildings for dozens of districts.
Hammond is very confident in our ability to manage each of

these unique aspects as referenced by our included Example
Projects found in Section D of this submission.

G STUDENT CENTERED LEARNING ENVIRONMENTS
Collaborative learning environments and the utilization

of technology are unique to each school district’s specific
educational vision. While GPD will have the role of designing
the specific elements suited to meet Hudson’s desires and goals,
Hammond has the expertise to provide critical support in this
area. The core team members we have included in our proposal
have completed schools with similar learning environments for
districts including Champion LSD, Madison LSD and Strongsville
CSD. We understand the influence these elements may have

on a school’s interior partitions, casework, furnishings and
technology systems and will provide the necessary coordination
efforts to make these elements successful.

G WORKING RELATIONSHIP WITH GPD ARCHITECTS
Hammond Construction values our strong working relationship
with GPD Architects. Hammond and GPD have collaborated on
several design and construction projects, notably all of those
projects are in the K-12 market. During the last five years, we

........................................... Page 8 of 83
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have worked together on projects valued in excess of $200

million including:

e Akron Public Schools, Ellet CLC, $47.7 M

e Akron Public Schools, Kenmore-Garfield CLC, $61.2 M
e Lakeview Local Schools, PK-8 School, $28 M

e Strongsville City Schools, Middle School, $39 M

e Strongsville City Schools, High School, $25 M

G MAXIMIZING DOLLARS SPENT

We understand the significance of the financial commitment
made by the community to enable Hudson City School’s

capital improvements plan. The primary focus of this program
is to promote the long-term educational goals of the District.
We understand District Administrators, Board Members and
community members want to see their dollars focused towards
elements of the program that directly benefit students. As your
CMR, Hammond will be Hudson’s advocate, protecting bond
funds from wasteful spending, and maximizing the dollars that
are directed to the facilities and associated infrastructure that
most benefit the District’s long-term education goals.

G TEAM APPROACH TO ESTIMATING

The key to success for any construction project is a strong
working relationship between the design team and the builder
that fosters trust between both parties as well as develops the
owner’s confidence in their selected team. Our core team of
Estimators, including Frank Mongiardo, Chris Arvin, and Jim
Killion have been working together for the last 20 years. Their
process is based on communication and collaboration with
the design team and owner. Moreover, the relationships they
have built in the industry and breadth of knowledge on the
construction market is an invaluable resource for our clients.

G FINANCIALLY STRONG

At Hammond, we know that it’s important for our customers to
feel confident in our fiscal responsibilities. We’re proud of our
strong financial position, and have a credit line of $2,500,000
with First Commonwealth Bank. We carry no long-term debt;

us to be approved for bonding of large aggregate programs, a
level that could only be attained by adhering to prudent and
sound business practices.

G COMMUNITY ENGAGEMENT

Hammond construction takes a holistic approach to every K-12
school client that we serve. We understand that your school
buildings impact an entire community. We fully embrace
having a consistent, open dialogue with your community
members, especially with close proximity neighbors during
the course of the project. We are capable of providing written
literature and photographic documentation for the district’s
use. We will attend Board of Education and Community
Engagement meetings, and are able to provide monthly
updates at these venues. In addition, we would welcome
direct interface at community meetings to provide information
about the project and field questions or concerns as they

may arise. We also recognize the value that a building project
can bring to your student population. There are significant,

once in a lifetime learning opportunities that arise during the
building process. Hammond will implement programs under the
guidance of the district that promote student involvement.

In the past, we have conducted student tours, classroom
learning opportunities, provided job-shadowing opportunities
and milestone celebrations. The opportunities are vast.

G PERSONAL COMMITMENT

Bill Schurman, President of Hammond Construction, will be
personally involved in this project. Bill brings not only a wealth
of K-12 construction knowledge to the table, but he is also a
16 year resident of Hudson. He has three children attending
schools in the district and is committed to the Hudson City
Schools’ success. He has first-hand experience utilizing the
school buildings and athletic facilities. Most importantly, Bill
understands the sentiments of the Hudson parents and their
concerns and desires for the district. The importance of this
project to the community is not overlooked by Bill and the
Hammond team.

our only current short-term debt is immediate accounts payable.
Also, our strong working relationship with Hartford Surety allows

OUR REPUTATION IS BUILDING ...t Page g of 83



__ HAMMOND{{
\\ N\

C. BONDING /INSURANCE \”\

At Hammond, we know that it’s important for our customers
to feel confident in our fiscal responsibilities, particularly when
working on publicly-funded construction projects. Our firm
operates from a strong financial position, with professional
liability insurance, substantial bonding capabilities and no long-
term debt.

LINE OF CREDIT

We’re proud of our strong financial position, and have a credit
line of $2,500,000 with First Commonwealth Bank.

LIABILITY INSURANCE

We have general liability insurance in excess of $8,000,000
through the Cincinnati Insurance Companies. In addition, we
have professional liability insurance in excess of $3,000,000
with Greenwich Insurance Company. Hammond'’s certificate of

insurance can be found on the following pages.

OUR FIRM OPERATES FROM A STRONG FINANCIAL POSITION,
WITH PROFESSIONAL LIABILITY INSURANCE, SUBSTANTIAL
BONDING CAPABILITIES, AND NO LONG-TERM DEBT.

OUR REPUTATION IS BUILDING........

BONDING

Our strong working relationship with Hartford Surety allows us
to be approved for a single building project of $95,000,000, and
aggregate programs that are well in excess of this project — a
level that could only be attained by adhering to prudent and
sound business practices.

A surety letter from Hartford can be found on the following
pages.

Bonding Company Agent
Douglas F. Burgher, Jr.
MI/OH Regional Bond Manager
The Hartford
PO Box 3001
Troy, MI 48007-9951

........................................... Page 10 of 83



INSURANCE CERTIFICATE

e HAMMCON-01
ACCRD CERTIFICATE OF LIABILITY INSURANCE e

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT:

If the certificate helder is an ADDITIOMAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain pelicies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endersement(s).

PRODUCER

Schauer Group, Inc.
200 Market Ave. N
Suite 100

Canton, OH 44702

_ﬁgﬂ”’ ’
wc un exy: (330) 453-7]_21__ ) wl:, ho):(330) 4534911

| 5lHkss. insure@schauergroup.com o - .

- _ INSURER(S) AFFORDING COVERAGE L Mace |
B msurer 4 : Cincinnati Insurance Companies 10677
INSURED BSURER B ;
| Hammaond Construction, Inc. | INSURER C :
1278 Park Ave., 5. W. MSURERD :
Canton, OH 44706 . =
IMSURERE - -
| | INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ASBOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURAMCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEM REDUCED BY PAID CLAIMS.

sk TYPE OF IMSURANCE ROOLISUBH POLICY NUMBER POLII.‘.YEFF I Soucy Exp . LTS
A X | COMMERCLAL GENERAL LUABILITY | | encroccummenee |5 1,000,000
cLamsane | X | occur | X | x [cPP3s614TE 10/06/2017 | 10/06/2020 | QRMATETORENTED 0 s 500,000
- [ | | | MED ExP jAny oos person) | 5 10,000
| PERSONAL & AV INJURY | § 1,000,000
GENL AGGR LIMIT APPLIES PER: GEWERALAGGREGATE | § 2,000,000
| Poucy | | BB | Loe PRODUCTS - COMPIOP AGS | § 2,000,000

OTHER: ]

A | AUTGMODILE LIABILITY | | L ML 1,000,000
| X | awv AUt | X | X CPP3661478 | 10/06/2017 | 10/06/2020 | mooiLy mJURY (Per person) | § -~
| OWNED [ SCHEDULED ‘ | -
|| AUTOS Oty AliTos | BODILY ILJURY (Par accident) | §

X | Momy | X|MIMRBNS ? [ A el L i
X |Adomenncad [T . | I= .
A X | umsrewaums | X | occur 1 | | | EacH ocourREncE | & 8,000,000
| excess Laa cLaMSMADE| X | x [cPP3661478 10/06/2017 | 10/08/2020 | oo cnre 5 8,000,000
oeo | X | merenmions 0 5
A | WORKERS COMPENSATION | PER [oTH-
YERS' LIABILITY
:;;;;:,Wéw%mm f] 1| X CPP3ES14TE 1000612017 | 1010672020 |, scment " 1,000,000
?"E"%ﬁﬁ | E.L, DISEASE - EAEMPLOYEE § 1,000,000
| B RTRAN S Creranions below | EL Gigesse_posswLaar |3 1,000,000

DESCRIPTION OF OPERATIONS | LOCATIONS | VEHICLES (ACORD 104,

pelicy forms.

pace ia megqui

Remarks
Hammend Censtruction. Inc. and Owner are additional insured en a primary and mmmrihulnry haan (both ":llnﬂ and completed operatiens for General
Liability) and waiver of subrogation and 30 day notice of cancellation is provided as required by written contract per the attached pelicy endorsements andior

CERTIFICATE HOLDER

CANCELLATION

Hammaond Construction, Inc.
1278 Park Ave SW
Canton, OH 44706

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Toaml T Sebaner

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

\\ N
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BONDING SURETY LETTER

THE
HARTFORD

Brian Mozena

Contract Bond Manager

216-986-6284

brian.mozena@thehartford.com
November 29, 2017

Hudson City School District
2400 Hudson Aurora Road
Hudson, OH 44236

RE: Hammond Construction, Inc.
Hudson Schools: $81,550,000 Program Budget
Request for Qualifications (CM at Risk Contract)

To Whom It May Concern:

The Hartford, through its various operating entities, has been pleased to act as surety for Hammond
Construction, Inc. (Hammond) since 2003. Our experience with Hammond has been excellent and we highly
recommend them to you.

We understand the captioned project has a projected program budget of $81,550,000. The Hartford is
prepared to provide payment and performance bonds on behalf of Hammond for the full value of
construction, provided a contract is awarded to and executed by Hammond Construction, Inc.

Pre-qualification and approval of bonds must always be conditioned upon acceptable review of contract
terms, contract amount, bond forms, and financing for each project as well as other pertinent underwriting
information at the time of the request.

The Hartford is listed on the U.S. Treasury Department’s Listing of Approved Sureties and is rated “A+
(Superior)”, XV by AM Best Company.

Please understand that any arrangement for any bonds is a matter between Hammond Construction, Inc. and
The Hartford and we assume no liability to Hudson City School District if for any reason we do not execute
such bonds.

Sincerely,

}},"d'fa___:_—::’/‘%! - ji::_—' -

Brian Mozena
Contract Bond Manager
The Hartford

The Hartford

Bond Department

7100 E. Pleasant Valley Rd.
Suite 200

Independence, Ohio 44131

OUR REPUTATION IS BUILDING ...t Page 12 of 83



D. SIMILAR EXPERIENCE

FOCUS ON EDUCATION

While all construction projects share certain common traits,
K—12 education projects present some special challenges.

These buildings must have the infrastructure to support today’s
educational techniques, and have the flexibility to adapt to
tomorrow’s. Over the last decades, we’ve demonstrated that we
are up to meeting those challenges.

Clients have relied on Hammond for relatively small renovations

of facilities, and we’ve also served as the construction manager
for large-scale new construction projects. Regardless of the
scope, our K-12 education clients appreciate Hammond'’s _ . "l B
ability to stay on schedule and within the budget, successfully A § o b :A“_,._.‘ — n*-:': _ L—:ﬁ
completing projects while maintaining the school schedule with P i s
little or no disruption. :

While we take pride in every project, it is especially gratifying
to be part of a new or renovated facility that improves the
quality of education for the students and for the members of
communities in the area where we live and do business. The
following projects provide some insight into the scope of our
K-12 education construction.

WHILE WE TAKE PRIDE IN EVERY PROJECT, IT IS ESPECIALLY GRATIFYING TO BE PART OF A NEW OR RENOVATED FACILITY
THAT IMPROVES THE QUALITY OF EDUCATION FORTHE STUDENTS AND FORTHE MEMBERS OF COMMUNITIES...

OUR REPUTATION IS BUILDING . ..ot Page 13 of 83
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North Olmsted City Schools
New 6-12 School and Stadium Complex
North Olmsted, Ohio

Hammond was selected as the construction manager at risk by North
Olmsted City Schools and the OFCC to build a transformational new
campus in the heart of the city’s historical district. The site of the new
6-12 building is located on the existing Middle School site, in close
proximity to many neighbors and the existing high school campus. The
new high school and middle school will have separate entrances, but will
have shared resources, including the kitchen and library. A performing
arts center and new athletic stadium will also be included in the design.

Qeeall 75,400,000 | 315,280 6-12

PROJECT DURATION: August 2016 - July 2018

HIGHLIGHTS/FEATURES:
New 6-12 school with shared media center and kitchen

State-of-the-art Performing Arts Center

21st Century Learning Environments
New Stadium, tennis courts, baseball and other athletic fields
e Demolition of two existing schools

OWNER CONTACT: Dr. Michael Zalar, Superintendent, 440-779-3576

OUR REPUTATION IS BUILDING . ..o Page 14 of 83
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Lake Local Schools

2

o ; New 2-6 School, Renovations to Middle/High School and
17' e B Ve # Uniontown Elementary
= Hartville, Ohio

——

Hammond Construction is the construction manager at risk for a district-
wide improvement plan for Lake Local Schools. All three of the projects
will be constructed on an occupied school site, with the subsequent
demolition of two existing schools.

Bl 58,000,000 | 9,549 PK-1 |

$25,866,000 | 135,827 26 |
$27,700,000 | 171,354 712 |

PROJECT DURATION: September 2016 - July 2018 (2-6 School)
January 2017 - December 2019 (7-12 School)

HIGHLIGHTS/FEATURES:

e Renovation and Addition to the high school for grades 7-12
e New 2-6 Lake Elementary constructed on an occupied site
e Expanded Uniontown Elementary for grades PK-1

e 21st century flexible learning spaces

e Demolition of two existing schools

OWNER CONTACT: Mr. Kevin Tobin, Superintendent, 330-877-9383

OUR REPUTATION IS BUILDING ... Page 15 of 83



\”\ K-12 EXPERIENCE | Hudson City Schools
I

Beaver Local Schools
New K-12 School
Lisbon, Ohio

Hammond Construction was the construction manager at risk for Beaver
Local Schools for the construction of a new K—12 combination school.
The new K-12 building infuses the ideals of the 21st century learning
skills into a state-of-the-art school facility. The school features student
center learning, as well as project based learning experiences, through
the full utilization of extended learning areas departing from typical
classroom settings.

Q3 $47,300,000 | 246,000 PK-12 |

PROJECT DURATION: March 2014 - August 2015 (early site August 2013)

HIGHLIGHTS/FEATURES:

¢ Three distinct wings for Elementary, Middle and High Schools

e Two cafeterias, arts & music wing, shared auditorium, and three
gymnasiums

e 21st century learning based design

e ODOT improvements to allow better access to new school

e Demolition of five existing school buildings

OWNER CONTACT: Mr. Eric Lowe, Superintendent, 330-386-8700

OUR REPUTATION IS BUILDING . ..o Page 16 of 83
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W/ 4 P Jackson Local Schools
High School Addition & Renovation

o h_lw“ gl Massillon, Ohio

N\ Hammond Construction was selected as the construction manager by
Jackson Local Schools to complete a large addition and renovation to the
high school while occupied. Through a series of 16 detailed construction
phases, the school remained fully operational through 34 months of
construction. Designed with a collegiate influence, the new 150,000

sq. ft. addition is linked to the existing building by a two-story student
commons and media center creating a combined 419,000 sq. ft. space.
The addition consists of a new kitchen, cafeteria, commons space, band
and choir rooms, lecture hall, family and consumer science classrooms,
new receiving dock, restaurant, library/media center, and general
classroom space.

$47,500,000 | 419,000 9-12

PROJECT DURATION: May 2005 - December 2007

m g ' HIGHLIGHTS/FEATURES:

e Open cafeteria/common space/media center

Lecture Hall, Classrooms

Scene shop for theater set building

Band/choir Rooms

OWNER CONTACT: Mr. Barry Mason, Asst. Superintendent,
330-830-8000

OUR REPUTATION IS BUILDING ... Page 17 of 83
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Strongsville City Schools
New 6-8 Middle School, High School Renovations
Strongsville, Ohio

As construction manager at risk, Hammond partnered with Strongsville
City Schools to build a new 6—8 middle school and complete extensive
renovations to Strongsville High School. The new middle school features
community based learning environments. Each community includes a
central collaborative space, classrooms, labs and art rooms. The project
was constructed on a site directly adjacent to the existing middle school
and Board of Education building. Careful planning was established and
executed due to the adjacencies of many Strongsville residential homes.
Hammond assumed a leadership role in the preparation of community
meetings to keep residents informed.

$39,328,000 | 192,554 68 |
$25,000,000 [ 339,000 9-12 |

PROJECT DURATION: May 2014 - August 2016 (MS)
September 2014 - December 2016 (HS)

HIGHLIGHTS/FEATURES:

e New 6-8 middle school

e Extensive renovations to Strongsville High School

e Extensive site work on operating middle school campus

OWNER CONTACT: Mr. Cameron Ryba, Superintendent, 440-572-7010

OUR REPUTATION IS BUILDING . ..o Page 18 of 83
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Streetsboro City Schools

New 9-12 School and Stadium Complex
Renovations to Streetsboro ES and Streetsboro MS
Streetsboro, Ohio

Hammond is the construction manager at risk for Streetsboro City
Schools to construct a new 9—12 High School, Stadium Complex, and
additions and renovations to three other existing school facilities.

The Streetsboro Elementary addition and renovation was particularly
challenging as it was occupied and remained operational throughout
construction. Hammond’s team developed a phasing and logistics plans
to meet the prescribed schedule deadlines without compromising
student and staff safety and operations during construction. The final
project in the building program is an unoccupied addition, renovation
and selective demolition of the old high school to hold grades 7-8.

$26,387,000 | 117,467 912 |
$12,833,000 | 74,282 78 |
$13,700,000 | 76,917 PK-3 |

HIGHLIGHTS/FEATURES:
e Certified LEED Silver (ES) and LEED Gold (HS)
e Athletic fields and new Stadium Complex

e 21st Century Learning based design elements

OWNER CONTACT: Mike Daulbaugh, Superintendent, 330-626-4900

OUR REPUTATION IS BUILDING ... Page 19 of 83
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Green Local Schools
New K-12 School
Smithville, Ohio

Green Local Schools teamed with Hammond Construction for their Ohio
Facilities Construction Commission sponsored building project. The
school decided to consolidate its facilities from four buildings to one
consolidated campus.

el $26,860,000 | 151,000 K-12

PROJECT DURATION: May 2012 - July 2014

HIGHLIGHTS/FEATURES:

¢ New combination school features an elementary wing and high
school/middle school wing

e Common spaces include a cafetorium and two gymnasiums

e The school features 21st Century design elements including HPLE and
configurable spaces with moveable partitions

e Chilled Beam HVAC System

OWNER CONTACT: Ms. Judy Robinson, Superintendent, 330-669-3921

OUR REPUTATION IS BUILDING . ..o Page 20 of 83
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Lakeview Local Schools
New PK-8 School
Cortland, Ohio

Hammond Construction is the construction manager at risk for Lakeview
Local Schools” new PK-8 building. The new school will be constructed

on the existing site of Lakeview Middle School. Careful planning and
consideration of operational impacts will be utilized to minimize
disruptions to the school and adjacent neighbors. The program also
includes improvements to the high school stadium complex.

Qs $28,000,000 | 130,000 PK-8 |

PROJECT DURATION: May 2016 - September 2016 (Stadium)
October 2016 - August 2018 (PK-8)

HIGHLIGHTS/FEATURES:

e New PK—8 School

e Two distinct wings for Elementary and Middle Schools
¢ Building on an occupied site

e 21st century learning based design

e New turf, restrooms and bleachers for the stadium

¢ Demolition of existing elementary school

OWNER CONTACT: Mr. Bob Wilson, Superintendent, 330-637-8741
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Austintown Local Schools
New PK-2 School and 3-5 Intermediate School
Austintown, Ohio

Hammond Construction served as the construction manager for

two new schools in the Austintown Local School District. As part of

a consolidation program, Hammond demolished six existing school
buildings and concurrently constructed a new PK-2 Elementary School
and a new 3-5 Intermediate school. The construction site was directly
adjacent to Austintown’s existing central campus, so site restraints
required coordination and sensitivity to ongoing school operations was
imperative.

$20,631,155 | 120,108 PK-2 |
$21,526,766 | 122,883 35 |

PROJECT DURATION: June 2011 - September 2013

HIGHLIGHTS/FEATURES:

e Tight site restraints on an active campus with two existing elementary
schools, bus garage, high school and stadium complex

e Abatement and demolition of two existing buildings

e 2 LEED Silver Certified buildings

OWNER CONTACT: Mr. Vince Colaluca, Superintendent, 330-797-3900
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Brown Local Schools
New Malvern K-12 School
Malvern, Ohio

Hammond Construction has had a long working relationship with Brown
Local Schools, starting with the facility master planning. Hammond
provided the building assessment for their current facility and assisted
with the site selection and annexation process for the green site needed
for the new K-12 school. As construction manager at risk, we successfully
worked through three GMP phases with the district, returning all bid day
savings to the owner.

el 21,135,450 | 113,324 PK-12

PROJECT DURATION: October 2014 - August 2016

HIGHLIGHTS/FEATURES:

e New combination school features a 2-story academic wing

e Common spaces include a cafetorium, media center and two
gymnasiums

e 21st Century design elements including HPLE and configurable spaces
with moveable partitions

o Full playground and athletic practice fields

e LEED Silver Certification

OWNER CONTACT: Mr. Scott Bowling, Superintendent, 330-863-1170
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Eastwood Local Schools
New K-5 Elementary School
Pemberville, Ohio

As construction manager at risk for the Eastwood Local School District,
Hammond recently constructed a new K-5 building. The new school

is located on the existing campus with the district’s high school and
middle school. The school design was created for a potential Phase 2
if the district leaders would like to expand, allowing the building to be
converted into a PK-8.

Sl $19,450,000 | 88,811 K-5

PROJECT DURATION: March 2016 - July 2017

HIGHLIGHTS/FEATURES:

e Academic wing features “pods” designed for five sections of students
per grade for extended learning areas (ELA)

e Registered LEED Silver

e Expanded gymnasium and corridor connecting the new elementary
with adjacent middle school

e Constructed on active school site with existing high school, stadium
and athletic fields

OWNER CONTACT: Mr. Brent Welker, Superintendent, 419-833-6411
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Lorain City Schools
New Lorain High School
Lorain, Ohio

Hammond Construction has been managing Lorain’s district-wide OFCC
co-funded project, with the construction of new schools and associated
infrastructure on urban sites since 2008. The high school project was
unique since the district currently had two neighborhood high schools
that were both in need of improvements. There was some trepidation
from the community and district to combine those two populations into
a single facility. Hammond worked diligently to demonstrate how a single
campus high school would enable the students to have more square
footage and increased facility amenities in lieu of having two small
neighborhood schools. The single campus was received positively by the
district and community and is currently under construction.

el $64,415,000 | 330,000 9-12

PROJECT DURATION: October 2014 - July 2016

HIGHLIGHTS/FEATURES:

¢ Innovative, 21st century learning environment; designed
to look and feel like a college campus

e 800-seat auditorium funded through an LFI

e Career Tech spaces

OWNER CONTACT: Mr. Jeffrey Hawks, Dir. of Operations, 440-233-2252
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Champion Local Schools
New PK-8 School
Cortland, Ohio
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Hammond Construction is the construction manager at risk for
Champion Local Schools’ new PK-8 building. The new school is being
constructed on a site directly adjacent to the existing Champion High
School. The PK-8 school will embrace a new style of learning for the
district, with each grade level clustered around extended learning areas.

Sorall $23,730,000 | 127,000 PK-8

PROJECT DURATION: September 2016 - August 2018

HIGHLIGHTS/FEATURES:

¢ New PK—8 School

¢ Building on site directly adjacent to existing high school
e 21st century learning based design

¢ New athletic fields

¢ Demolition of existing elementary and middle school

OWNER CONTACT: Mrs. Pam Hood, Superintendent, 330-847-2330x2
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Madison Local Schools
New PK-5 Elementary and 6-8 Middle School
Madison, Ohio

Hammond Construction was the construction manager for two new
buildings for Madison Local Schools. The new 6—-8 middle school is
located directly adjacent to the existing high school campus. With both
schools on one campus, the busing configuration can run more smoothly
and combine middle and high school trips. The new PK-5 school is also
located on a green site behind the existing elementary school; therefore,
segregation of construction and operational impacts were of great
importance during the building project.

Bl $16.338,000 [ 85544 PK-5 |
$18,654,000 | 104,481 35 ]

PROJECT DURATION: September 2011 - July 2013

HIGHLIGHTS/FEATURES:

¢ New Elementary and Middle School buildings

e Abatement and demolition of 3 existing buildings
Chilled beam HVAC system

Two Certified LEED Silver buildings

OWNER CONTACT: Mr. Michael Vaccariello, Treasurer, 440-428-9322
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Hudson City Schools
Malson Athletic Center
Hudson, Ohio

Hammond Construction and Hasenstab Architects provided Design-Build
services for Hudson City School District. This new facility is a two-story
addition to the existing Hudson Memorial Stadium complex.

COST $2,100,000 9,400 STl ATHLETIC

PROJECT DURATION: March 2014 - September 2014

HIGHLIGHTS/FEATURES:
e Phase Il of athletic master plan

Locally funded

e Locker rooms and athletic training room
¢ Hall of fame donor area

e Community room overlooking the field

OWNER CONTACT: Derek Cluse, Business Manager, 330-653-1366
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James A. Garfield Schools
Elementary School Addition (Design-Build)
Garrettsville, Ohio

Hammond Construction provided design-build services for a classroom
addition to the district’s existing elementary school.

Sl  $3,300,000 17,000 PK-4

PROJECT DURATION: May 2014 - September 2014

HIGHLIGHTS/FEATURES:
Addition of 8 classrooms and 2 science labs

Special Education rooms

Administrative office renovation
e Professional Development Center
o Cafeteria and serving line improvements

OWNER CONTACT: Mr. Ted Lysiak, Superintendent, 330-527-4336
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Toronto City Schools
New Middle/High School
Toronto, Ohio

Toronto City Schools selected Hammond for the construction of a new
6—12 junior/senior high school. The project experienced performance
issues on behalf of the general trades’ contractor, and therefore
Hammond stepped in to mitigate both the schedule issues and resultant
contractor claims. Hammond’s negotiation skills and staunch advocacy of
the district’s needs allowed the project to complete on time and within
budget.

3l $15,715,000 | 84,496 6-12

PROJECT DURATION: May 2012 - September 2013

HIGHLIGHTS/FEATURES:

¢ New Middle/High School

e Certified LEED Silver

e Single campus concept

e Hammond Construction developed tight project controls to
accommodate the new school’s close proximity to the district’s current
elementary school operations, so as to ensure against potential
operational impacts.

OWNER CONTACT: Mrs. Maureen Taggart, Superintendent,
740-537-2456
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Mayfield City Schools
Mayfield High School Addition/Renovation
Mayfield Heights, Ohio

As construction manager, Hommond worked with Mayfield City Schools
to make improvements at six of their existing facilities. One of the largest
projects in the improvement program was extensive renovations and

an addition to Mayfield High School and the adjacent sports complex.
The High school project spanned two years of construction to maintain
occupancy of the building.

el Ml 513,872,000 160,000 9-12

PROJECT DURATION: June 2010 - February 2013

HIGHLIGHTS/FEATURES:
e New main entrance

e New media center

e New band room

Classroom and cafeteria renovations

Field house and natatorium renovations
HVAC and building automation improvements

OWNER CONTACT: Mr. Scott Snyder, Treasurer, 440-995-6800
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Weathersfield Local Schools
Seaborn Elementary & Mineral Ridge High School
Additions and Renovations

Mineral Ridge, Ohio

Hammond Construction was selected as the Construction Manager

at Risk for Weathersfield’s $25M improvement project. The plan
included renovations/additions and selective demolition to Seaborn K-6
Elementary and an extensive renovation of Mineral Ridge High School.
Both buildings were constructed simultaneously.

Bl 11229,800 [ 60,249 K6 |
Bl 14000200 [ 89,039 9-12 |

PROJECT DURATION: May 2013 - August 2014

HIGHLIGHTS/FEATURES:

e New classrooms, gymnasium, administrative space, student dining and
serving line

e Renovated auditorium and media center

e Occupied renovations of both buildings

e Demolition and abatement of existing middle school

e Consolidating district from three buildings to two buildings

OWNER CONTACT: Mr. Damon Dohar, Superintendent, 330-652-0287
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| NATATORIUM EXPERIENCE <4

Selected Natatorium Experience: Warren City Schools, Warren G. Harding High School -
Hammond has managed the renovation or new construction of Hammond managed construction of this new $47 million High
several natatoriums including the following: School which included a brand new natatorium featuring an

8-lane competition pool.
University of Mount Union - Hammond managed an extensive
renovation to McPherson Hall to improve their student wellness
center amenities, which included restoration of their existing
natatorium.
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Paul & Carol David YMCA - Hammond worked with the YMCA
of Central Stark County to manage the construction of a new

3 L

—
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42,500 square foot YMCA. This new facility features a six-lane
swimming and diving pool.

Mayfield City Schools - Hammond was the CM for a $14 million
improvement program to their existing high school. This
included interior finish upgrades, pool deep-scrape and paint
and an improved ventilation system in the natatorium.

Other natatorium projects include:
o Euclid City Schools Natatorium improvements
° Kent State University Recreation Center
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TALENTED & DEDICATED PROFESSIONALS

It takes a team to do the job right. Many skills and multiple
talents must come together to create successful project teams.
You will find our personnel to be professional, highly qualified
and eager to be of service. The skills of our construction and
business professionals are easily apparent when reviewing their
credentials and experience.

We are very selective of the people who work for Hammond
and are proud of the professionals we have on staff. With over
60 managers, administrative support staff and supervisory field
personnel, we can provide a deep pool of resources that can be
called on to manage routine project issues or quickly resolve
the unexpected problems that invariably occur. Whatever the
project and whatever the need, one of our experts has the
experience to address it.

For each building project, we consider the specific needs of
the customer and then form a team of individuals who offer
the right combination of skills and knowledge. Each of the

individuals we propose is supported by a resume highlighting
their training, project responsibilities and relevant experience.
In some cases, we offer multiple individuals for team positions,

giving you some flexibility while demonstrating the depth of FOR EACH BUILDING PROJECT, WE CONSIDER THE SPECIFIC NEEDS

resources we have. OF THE CUSTOMER AND THEN FORM A TEAM OF INDIVIDUALS WHO
OFFER THE RIGHT COMBINATION OF SKILLS AND KNOWLEDGE.
Because of our size and stature in the industry, we are able to

attract the most skilled craftsmen and quality sub-contractors
who share our commitment to quality and on-time delivery. We
are gratified to have a solid reputation that encourages other
top-notch professionals and suppliers to work with us.
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- GMP submission
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TIME COMMITMENT
Preconstruction 10%

Construction 10%

OUR REPUTATION IS BUILDING

William Schurman, PE
EXECUTIVE OVERSIGHT

BACKGROUND

Bill Schurman is President of Haommond Construction Inc., a
position to which he was named in 2012.

In 2001, Bill joined Hammond Construction as a project manager
for public school projects in Ohio. He was quickly promoted to the
position of Vice President of Construction Management where

his primary focus was oversight of all of Hammond’s K=12 school
projects.

In 2008, Bill accepted the position of Executive Vice President over
the Company’s Construction Management Services for all types

of projects, and he now leads the company as a part-owner and
President.

In the early years of his career, Bill held various positions in the
construction industry. He was a project engineer involved in the
design and construction of the Ted Williams Tunnel under Boston
Harbor. He worked on public projects as project manager for the
public transportation entity in Pittsburgh. He managed multiple
concurrent school renovation and building projects for Pittsburgh
Public Schools. Additionally, while he pursued his MS in Civil
Engineering, he provided research and teaching assistance for
upper level construction management courses for Carnegie Mellon
University.

Bill holds Master of Science and Bachelor of Science Degrees in
Civil Engineering from Carnegie Mellon University. He is a licensed

professional engineer in Ohio and Pennsylvania.
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John Kirkpatrick

EXECUTIVE OVERSIGHT

BACKGROUND

John Kirkpatrick is Vice President of Hammond Construction
Inc., a position to which he was named in 2012. He is the second
generation in his family to provide leadership for the Company.

John started working for the Company in 1996 as a general
laborer and worked as a college intern while attending The
University of Akron.

John has held many positions during his years at Hammond.
After completing his education, he became a project engineer
on job sites, expanding his hands-on experience in construction
processes and procedures. He later held positions in pre-
construction management, estimating and project management.
John currently focuses on general project management oversight
and business development.

John holds a Bachelor of Science Degree in Construction from
the University of Akron. He is a member of the Construction
Management Association of America.
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TIME COMMITMENT
Preconstruction 20%
Construction 100%

OUR REPUTATION IS BUILDING

Scott Neill

PROJECT MANAGER, MIDDLE SCHOOL, ADD/RENO

BACKGROUND

Scott Neill started his career in the construction industry in 2003 as
a project administrator. Since that time he has worked as a project
manager and civil engineer overseeing construction of numerous,
large K-12 and public projects. Scott is an effective communicator
and mediator, maintaining good client/contractor relationships.
His experience and acquired skills are valuable assets to Hammond
Construction.

RESPONSIBILITIES

The project manager (PM) is responsible for managing the project
in compliance with budgetary, schedule and quality expectations.
The PM primarily interfaces with the owner, the architect and the
trade contractors. He works closely with our estimators, providing
additional input relevant to constructability, project schedule and
phasing matters. The project manager also develops the project
master schedule with input from the design team and generates the
monthly project summary reports.

EDUCATION / CERTIFICATIONS

Allegheny College
Bachelor of Arts, Economics

SELECT PROJECT EXPERIENCE

e Champion Local Schools, new PK-8 School

e Lorain City Schools, new Lorain 9-12 High School

e Warren City Schools, Elementary Additions/Renovations
e Madison Local Schools, new Middle School

e Madison Local Schools, new Elementary School

e Ashtabula Area City Schools

e Lorain County Justice Center

e laBrae Local Schools
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Kyle Wilburn

PROJECT MANAGER, ADDITIONS/RENOVATIONS

BACKGROUND

Kyle joined Hammond’s management team with a diverse
background including his service in the US Marine Corps. He started
as a project engineer and has since been promoted to project
manager. Kyle has been a key team member on several OFCC/K-12
school projects including Strongsville Middle School (CMR),
Strongsville High School (CMR), Akron Ellet High School (CMR) and
Streetsboro High School (CMR). Kyle’s strengths include scheduling
to achieve on-time completion dates, resolving on-site design
problems and providing outstanding customer satisfaction.

RESPONSIBILITIES

The project manager (PM) is responsible for managing the project
in compliance with budgetary, schedule and quality expectations.
The PM primarily interfaces with the owner, the architect and the
trade contractors. He works closely with our estimators, providing
additional input relevant to constructability, project schedule and
phasing matters. The project manager also develops the project
master schedule with input from the design team and generates the
monthly project summary reports.

EDUCATION / CERTIFICATIONS

The University of Akron
Bachelor of Science, Construction Engineering Technology

SELECT PROJECT EXPERIENCE

e Strongsville City Schools, new 6-8 Middle Schools

e Strongsville City Schools, High School additions/renovations
e Akron Public Schools, new Ellet CLC

e Akron Public Schools, new Kenmore-Garfield CLC

e Streetsboro City Schools, new High School

e University of Mount Union, Gallaher Hall

e University of Mount Union, Giese Center for Performing Arts
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TIME COMMITMENT
Preconstruction 0%
Construction 100%

OUR REPUTATION IS BUILDING

Jim Bihlman

PROJECT SUPERINTENDENT, MIDDLE SCHOOL

BACKGROUND

Jim Bihlman joined Hammond Construction in 1997 after working

in both commercial and industrial construction for eight years. His
diverse experience as a carpenter, foreman, and superintendent has
contributed to enhancing his skills and made him a valuable asset
to the Hammond management team. He has successfully motivated
and supervised multiple subcontractors and our in-house workforce
on his projects while maintaining close communication with the
project manager.

RESPONSIBILITIES

The project superintendent is responsible for on-site coordination
of contractors and suppliers while maintaining rigorous safety
standards and quality control. He also manages the day-to-day
scheduling of equipment, manpower and materials.

EDUCATION / CERTIFICATIONS

Union Carpenter Apprenticeship Program
Union Journeyman Carpenter
OSHA 30-hour Training

SELECT PROJECT EXPERIENCE

¢ North Olmsted City Schools, new 6-12 Middle/High School

e Beaver Local Schools, new PK-12 School

e Louisville City Schools, new Middle School

e University of Mount Union, Multi-unit Housing

¢ University of Mount Union, Wilson/Tolerton Hall Renovations
e University of Mount Union, Gartner Welcome Center

e Aultman Hospital, Center for Education

e Wooster Community Hospital Renovation
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Chris Rightnour

PROJECT SUPERINTENDENT, ADDITIONS/RENOVATIONS

BACKGROUND

Chris Rightnour started working in the construction industry in
1989 as a carpenter in a family-owned contracting business for
over 20 years. When the family business closed, Chris moved on
to work for other large scale contractors, acting as a foreman

and superintendent for several multi-million dollar construction
projects. His 28 years of construction industry experience has
provided him great depth of knowledge in commercial, healthcare
and K-12 school projects. He has proven himself to be very
hardworking and reliable and, as a superintendent, has developed
good working relationships with many tradesmen and business
clients.

RESPONSIBILITIES

The project superintendent is responsible for on-site coordination
of contractors and suppliers while maintaining rigorous safety
standards and quality control. He also manages the day-to-day
scheduling of equipment, manpower and materials.

EDUCATION / CERTIFICATIONS

Union Carpenter Apprenticeship Program
Union Journeyman Carpenter

OSHA 30-hour Training

United States Navy

SELECT PROJECT EXPERIENCE

¢ North Olmsted City Schools, new 6-12 Middle/High School

e Akron Public Schools, new Firestone High School

e Streetsboro City Schools, Middle School Addition & Renovation
e Strongsville City Schools, new Middle School

e Crocker Park Retail Center

e Cleveland Clinic

e University Hospital
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TIME COMMITMENT
Preconstruction 0%
Construction 100%

OUR REPUTATION IS BUILDING

Tom Massey

PROJECT SUPERINTENDENT, ADDITIONS/RENOVATIONS

BACKGROUND

In 1984, Tom began his career in the construction field and joined
Hammond in 2007. He started his career as a carpenter and quickly
developed the skills necessary to become a project superintendent.
In addition to healthcare projects, he has worked on many
educational and commercial projects. Besides working well with
people, Tom thoroughly understands all aspects and requirements
of the various trades and is adept at looking ahead to avoid possible
complications or problems.

RESPONSIBILITIES

The project superintendent is responsible for on-site coordination
of contractors and suppliers while maintaining rigorous safety
standards and quality control. He also manages the day-to-day
scheduling of equipment, manpower and materials.

EDUCATION / CERTIFICATIONS

Union Carpenter Apprenticeship Program
Union Journeyman Carpenter
OSHA 30-hour Training

SELECT PROJECT EXPERIENCE

e Streetsboro City Schools, Middle School Renovation

e Weathersfield Local Schools, Mineral Ridge High School

e Hudson City Schools, Malson Athletic Center

¢ Niles City Schools Local Schools, new 3-5

e Summa Health System, Barberton Hospital Emergency
Department Renovation

e University of Mount Union Bracy Hall

e University of Mount Union Fine Arts

e University of Mount Union Press Box
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David Howd, Jr.

PROJECT ENGINEER

BACKGROUND

David joined Hammond’s management team with a diverse
background including his service in the US Marine Corps. His past
experience includes work as a field manager, project manager and
project engineer for other local architectural and construction
management firms. Since joining Hammond, David has been
committed to serving our K-12 school clients. He primarily manages
the on-site monitoring and documentation of the construction
process and is a valued addition to Hammond’s construction team.

RESPONSIBILITIES

The project engineer reports to the project manager. He assists
the project manager in developing the project schedule and
generates the monthly schedule updates. He maintains all project
logs, processes contractor submittals and requests for information,
records correspondence, documents disputed issues and tracks
bulletins and field directives.

EDUCATION / CERTIFICATIONS

The University of Akron
Bachelor of Science, Construction Engineering Technology
United States Marine Corps

SELECT PROJECT EXPERIENCE

e Lake Local Schools, new 2-6

e Lake Local Schools, High School Addition & Renovation
e Euclid City Schools, Athletic Complex

e Streetsboro City Schools, Middle School Renovations
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Jared Scott

PROJECT ENGINEER

BACKGROUND

Jared joined Hammond in 2016 as a college intern while completing
his degree in Construction Engineering Technology at Kent State
University. Since graduation, Jared has joined Hammond full-

time and has been involved as a project engineer and assists

with Hammond’s closeout process. As a project engineer, Jared
primarily manages the on-site monitoring and documentation of
the construction process and is a valued addition to Hammond’s
construction team.

RESPONSIBILITIES

TIME COMMITMENT The project engineer reports to the project manager. He assists

Preconstruction 10% the project manager in developing the project schedule and
(o]

e G generates the monthly schedule updates. He maintains all project
onstruction 6

logs, processes contractor submittals and requests for information,
records correspondence, documents disputed issues and tracks
bulletins and field directives.

EDUCATION / CERTIFICATIONS

Kent State University
B.S. Construction Engineering Technology

SELECT PROJECT EXPERIENCE

e Lake Local Schools, new 2-6

e Lake Local Schools, High School Addition & Renovation
e Streetsboro City Schools, Stadium Improvements

e Harrison Hills City Schools, new PK-12

e The Ohio State University, Newark Adena Hall
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TIME COMMITMENT
Preconstruction 10%
Construction 10%

OUR REPUTATION IS BUILDING

Kim Large

PROJECT ACCOUNTING

BACKGROUND

Kim Large started her career in accounting in 1986, construction
accounting in 1991, and joined Hammond Construction in 1993.
She has extensive experience in billing, payroll, receivables,

and payables, and a thorough understanding of all aspects of
construction cost accounting. Kim has learned the importance of
attention to detail and has gained the ability to meet deadlines
and multi-task. With her continued training, Kim excels in her
technology skills, plus her good communication skills with clients
have made Kim a valued member of our construction management

group.

RESPONSIBILITIES

The project accountant is responsible for compiling and generating
the project cost reports that compare committed and anticipated
costs to the project budget. She also reconciles the accounting
statements with the project cost reports, ensuring costs and
interest revenue have been assigned to the appropriate funds. All
contractor progress payment applications and change orders are
reviewed by the project accountant as a quality assurance task to
ensure accuracy.

EDUCATION / CERTIFICATIONS

Stark Technical College
Accounting, General Business, Economics

SELECT PROJECT EXPERIENCE

e Lake Local Schools, 2-6

e Strongsville City Schools, 6-8 and 9-12
e Eastwood Local Schools, K-5

e Toronto City Schools, 6-12

e Green Local Schools, K-12

e Jackson Local Schools, 9-12

e South Range Local Schools, K-12
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TIME COMMITMENT
Preconstruction 25%

Construction 0%

OUR REPUTATION IS BUILDING

Frank Mongiardo

LEAD ESTIMATOR

BACKGROUND

Frank Mongiardo has worked as a project estimator since 1992

and started with Hammond Construction in 1995. Frank is

highly competent in the development of estimates and budgets,
monitoring cost trends, assisting in bid reviews, evaluating building
component systems, and analyzing alternate systems. He has been
instrumental in reviewing documents for their constructability, then
generating value engineering and cost-saving ideas.

RESPONSIBILITIES

The lead estimator provides the construction cost estimates,
constructability analyses, compliance reviews, and value
engineering suggestions that are included with the design phase
submission reviews. He also works in conjunction with the design
team and project manager to develop the Guaranteed Maximum
Price (GMP).

EDUCATION / CERTIFICATIONS

Stark Technical College
Associate of Science, Civil Engineering

SELECT PROJECT EXPERIENCE

e Champion Local Schools, PK-8

e Lake Local Schools, 2-6 and 9-12

e Hudson Local Schools, Malson Athletic Center
e Weathersfield Local Schools, K-6 and 9-12

e Mayfield City Schools, Mayfield High School

e Green Local Schools, K-12

e Beaver Local Schools, K-12

e Hubbard Exempted Village Local Schools, PK-12
e James A. Garfield Local Schools, Renovation

e Jackson Local Schools, 9-12
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TIME COMMITMENT
Preconstruction 25%

Construction 0%

OUR REPUTATION IS BUILDING

Chris Arvin

ESTIMATOR /DOCUMENT REVIEW

BACKGROUND

Chris Arvin started his career in construction when he was
employed by Hammond Construction in 1997. His strengths are
estimating and constructability reviews. Chris held positions as a
project engineer, project estimator and project manager before
becoming a full-time member of our estimating staff.

RESPONSIBILITIES

The estimator/document reviewer provides the construction cost
estimates, constructability analyses, compliance reviews, and value
engineering suggestions that are included with the design phase
submission reviews.

EDUCATION / CERTIFICATIONS

The University of Akron
Bachelor of Science, Construction Technology
Associate Degree, Construction Technology

SELECT PROJECT EXPERIENCE

e Brown Local Schools, K-12

e Beaver Local Schools, K-12

e Strongsville City Schools, 6-8 and 9-12

e Streetsboro City Schools, PK-3 and 9-12

e Lake Local Schools, 2-6 and 7-12

e Lakeview Local Schools, PK-8

e Weathersfield Local Schools, K-6 and 9-12
e Green Local Schools, K-12

e Austintown Local Schools, K-2 and 3-5

e Jackson Local Schools, 9-12
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TIME COMMITMENT
Preconstruction 0%
Construction 10%

OUR REPUTATION IS BUILDING

Ryan Nicholson, CSP

DIRECTOR OF SAFETY

BACKGROUND

Ryan joined Hammond in 2014 as our new Director of Safety. He

is an experience safety professional with 24 years experience in
the construction industry. His background in safety includes heavy
highway, commercial and industrial projects and he is also a part-
time police officer for the West Salem police department. Ryan
leads Hammond’s safety management, implementing policies and
training for our entire staff. His attention to detail and foresight for
planning and coordination as well as his excellent communication
skills have made Ryan a valued member of the Hammond team.

RESPONSIBILITIES

The Director of Safety is focused on implementing safety policies
and training for our entire staff. He will perform monthly and/or
weekly safety audits of our job sites and ensure compliance with
Hammond’s Drug Free Workplace and Conduct Policies.

EDUCATION / CERTIFICATIONS

Cleveland State University
B.A. Environmental Management

SELECT PROJECT EXPERIENCE

e North Olmsted City Schools, new 6-12 & stadium
e Streetsboro City Schools, PK-3, 6-8 and 9-12

e Champion Local Schools, PK-8

e Lake Local Schools, 2-6 and 7-12

e Dover City Schools, new 9-12

e Brown Local Schools, K-12

e Beaver Local Schools, K-12

e Eastwood Local Schools, new K-5

e Strongsville City Schools, 6-8 and 9-12
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TIME COMMITMENT
Preconstruction 15%
Construction 15%

OUR REPUTATION IS BUILDING

Kim Adams

COMMUNICATIONS COORDINATOR

BACKGROUND

Kim started her career in the industry in 2002, providing
photography, design and marketing for a large architectural firm

in Indiana. Since joining Hammond in 2009, Kim has held positions
as Marketing Manager, Director of Business Development and
Communications Coordinator for our K-12 school clients. In her
current role, Kim is focused on finding opportunities for our K-12
clients to positively impact their students and their communities
during the course of the building project. Kim is goal-oriented,
organized, a team player, and excellent communicator.

RESPONSIBILITIES

As Communications Coordinator, Kim supports the district’s
communication and outreach efforts. She provides graphic design,
photography, press releases and planning for groundbreaking, beam
signing and ribbon cutting ceremonies. She also helps to facilitate
educational opportunities during the construction period for
students.

EDUCATION / CERTIFICATIONS

Northern Kentucky University
Bachelor of Arts, Graphic Design
Miami University
Bachelor of Science, Biology

SELECT PROJECT EXPERIENCE

e Hudson Local Schools, Malson Athletic Center
e Champion Local Schools, PK-8

e Lake Local Schools, 2-6 and 7-12

e Harrison Hills City Schools, new PK-12 School
e Brown Local Schools, K-12

e Strongsville City Schools, 6-8 and 9-12

e Streetsboro City Schools, PK-3 and 9-12

e Lakeview Local Schools, PK-8

e North Olmsted City Schools, 6-12
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TIME COMMITMENT
Preconstruction 10%
Construction 10%

OUR REPUTATION IS BUILDING

Kelly Graening

PROJECT ADMINISTRATOR

BACKGROUND

Kelly joined Hammond Construction in 2001 as a high school co-
op student while Hammond was working at her school campus.
Following graduation from college in 2006, Kelly joined Hammond
full-time as a project administrator. She is a vital part of our
preconstruction phase services, phase submissions and bidder
qualification processes for CM at risk jobs. Her expertise and
excellent communications skills have made her a valued team
member.

RESPONSIBILITIES

The project administrator reports to the project manager

and provides support for the project engineer and project
superintendent. She works with our estimators and the project
manager to develop the SD, DD, CD and GMP phase submissions.
She also manages the bidder pre-qualification process and preps
Hammond’s front end documents.

EDUCATION / CERTIFICATIONS

The University of Akron
Graduate of 2-year program; science emphasis

SELECT PROJECT EXPERIENCE

e Champion Local Schools, PK-8

e Eastwood Local Schools, new K-5

e Strongsville City Schools, 6-8 and 9-12

e Beaver Local Schools, K-12

e Streetsboro City Schools, PK-3 and 9-12

e Lakeview Local Schools, PK-8

e North Olmsted City Schools, 6-12

e Austintown Local Schools, K-2 and 3-5

e Weathersfield Local Schools, K-6 and 9-12
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F. MANAGEMENT SYSTEMS  {<4

We don’t just manage construction—we manage the entire
process. Three major factors drive every project: schedule,
quality and price. As your construction manager at risk, we
consistently make decisions based on these factors, providing
owners with a great facility that meets their timeline and
budget. Hommond has never missed a project completion date.
We believe that our record of completing projects on time can
be credited to our scheduling process.

MASTER SCHEDULE

The first step in our scheduling process is to kick-off the project
with a scheduling conference involving the design team and
owners. While this conference is primarily a data-gathering
activity for us, we also provide our input based on past projects.
Drawing on our experience, we offer insights and suggestions to
compress the schedule to the greatest degree possible, moving
towards a timely completion. This is also our opportunity to
ensure that the expectations of all parties are aligned. Through
early, open discussion, we come to a shared understanding of
the project timing, pace, and planned completion date.

Based on the information gathered from the schedule
conference, we draft the project sequence and establish a
schedule template. We then meet again with the project team
to review specific activity durations for all critical activities and
gather additional detail from the design team to break single
activities into more detailed and readily monitored tasks.
Using this initial document to guide us, we solidify the desired
construction sequence and expected completion date. During
this process, we consider the impact on the owner, timing

of property-related transactions, seasonal weather, and site
logistics. Once this process is complete, the project’s Master
Schedule is born.

CONSTRUCTION SCHEDULE

Once the master schedule has been established, Hammond will
expand the actual construction schedule with increased detail.
This effort begins during the design phase.

Hammond will include the appropriate phasing so as to enable
early construction activities to commence while remaining
design work is being completed. We identify all long-lead
equipment and materials and develop a procurement approach
integrated with the design activities that will enable these items
to hit the job site when needed to maintain the overall schedule.
We will incorporate reasonable weather impacts into the
baseline construction schedule for specific activities based upon
historical information. Prior to commencing any construction
activities, we develop contingency plans with the project team
to overcome potential schedule threats that could occur. The
importance of our planning efforts cannot be overstated.

This schedule is provided to all bidders in the form of a
published bid summary schedule within the front-end
specifications so that they are fully aware of the expectations
and have made all necessary accommodations as part of their
bid proposal. Hammond will document the commitment of
all contractors to the construction schedule by obtaining their
signatures on the baseline schedule. We will monitor progress

against the baseline schedule and update it on a regular basis.
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BUDGET MANAGEMENT

We understand that part of our role includes keeping close tabs
on where and how our your money is being spent.

Hammond has completed a large number of successful school-
related projects which has given us a clear understanding of the
relevant standards. We conscientiously apply these standards
during the budgeting process, ensuring a well-planned financial
outline for the project. On projects where we were able to
create savings, the districts have typically applied the funds to
enhance or expand their planned facility.

Throughout the project, we provide monthly accounting
reports to the owner. Once the project is underway, we ensure
that money is being spent appropriately by relying on our
Project Cost Report (see sample on following page). A report

of this quality and detail is provided by no other construction
manager that we are aware of. It provides a high-level overview
of planned vs. actual spending, with drill-downs to detailed
information by facility or area.

COST REPORTING

Hammond Construction has the ability and experience to track
the total project costs, including “soft costs” such as design fees
and direct Hudson CSD expenses outside of the CMR costs. We
have provided this service at no additional cost to our clients on
numerous CMR K-12 projects, and are willing to do the same on
this project if desired by Hudson CSD.

We will work closely with your financial officer to ensure that
our accounting forms, reports, and procedures are satisfactory
and meet your needs. Project tracking and reports of up-to-the-
minute costs are accomplished through Primavera, a leading
software utilizing a single-entry system, so that data entered

in the various modules immediately populates the job cost
module—providing us with real- time job costing capabilities. It
also features a report design module, allowing us to create any
report at any time. Data and reports can be readily customized,
enabling us to export project financial data in a way that

ON PROJECTS WHERE WE WERE ABLE TO CREATE SAVINGS, THE
DISTRICTS HAVETYPICALLY APPLIED THE FUNDS TO ENHANCE
OR EXPAND THEIR PLANNED FACILITY.

systems and reports. With ready access to up-to-the-minute
financial data, both Hammond and the owner have an accurate,
current financial picture of the project, can quickly identify

any area where budget and costs aren’t tracking and take
needed corrective action. The sample cost report shown on the
following page of this document is a reporting format we have
successfully used for the purpose of tracking total project costs.

Additionally, we will track and fully disclose all of our CMR costs.
At every Owner/Architect/CMR meeting (typically held twice
per month) we will distribute a report that itemizes approved
expenses and remaining balances on our CMR contingency and
allowances within our GMP’s. A recent published report for the
APS Ellet CLC CMR project is included herein as an example of
our CMR cost reporting.

matches the format needed by the owner to integrate with your
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Streetsbore Mew High School PROJECT COST REPORT W
\\ |

Project No: 7042A
Date: 05/31/2017 11:44 AM

Page: 1of2
Budgeted Costs Committed Costs Balance Actuals
Master Plan Original ApprovedPending Revised Polential Projected Projected Costs to Percant
Budget Commiment Changes. Commitmant Cosls Total Cosis Balance Date Complete
A B c 0B +C) E F(D+E} G {a-F) H 1{HIF)
Non-Construction Costs
District Costs
Bullders Riak nsurancs $51,286.69 $21,708.00 50.00 £21,708.00 50.00 £21,708.00 $20,668.80 £24,708.00 100%
Commissioning $76,500.03 $55,558.60 50.00 $55,558 60 000 $55,698.60 $21,301.43 $27,881.82 B0%
Soft Cost Contingency $0.00 §36,165.88 50.00 536,165.68 536,460.00 $72,645.88 (§72,645.88) $36,165.88 50%
Subtotal; §i28.966.72 §113472.48 £0.00 51347248 £36.480.00 §149.8962.48 (§21,785.78) $85,755,70 5T%
Professional Design Fees
AE Design Services $1.784,719.00  $1,784,719.00 5000 $1.784,718.00 000 $1,784,718.00 5000 $1,710.863.70 6%
Subtotal: §1,784,719.00  $1.784,719.00 5000 51,784,719.00 $0.00 §1,784,719.00 5000 $1,710,663.70 9%
Consiruction Management Fees
CMR Preconstruction Compensation S56,776.83 §52.077.00 £0.00 £58,077.00 2000 58807700 151,301.07) §57,025.99 aE'
Subtotal: $56,775.83 $58,077.00 50.00 $58,077 00 $0.00 $58.077.00 {§1.301.07) $57,025.99 wE%
Nen-Construction Costs Total:  $1,969,661.85  $1,956.268.48 5000 §1,956.268.48 536,480 00 §1,992,748.48 ($23,086.83) $1,853,445.39 93%
Construction Costs
Basic Building Construction
Site Work $2,400,000.00 348696276 S4644620 5353340898 5000 §3,533,408.96 (1,133 408.98) 5352320896  100%
Basie Building Construction $19,625, 810018 $18,348,144.70 S47E 36284 $18,824,507 34 000 $1,824,507.34 $201,30285 $18,705,680.63  100%
Subtotal: $22025810.19  $21.833,107.46 $524.800.84  $22.357.916.30 5000 $22,357.916.30 ($332,106.11) $22.326.889.59  100%
Loose Furnishings
Loose Furnishings $850,000.00 $720,929.09 5000 §720,920.09 $0.00 $720,929.09 $129070.891  $720,920.09  100% \\
Subtotal:  $850,000.00 $720,929.09 5000 S720,929.09 $0.00 $720.920.09 $12007081  $720820.09  100%
Technology 20l2
Technalogy §1,000,000.00  %1,248,550.74 (5250,633.74) 5047 917.00 000 £§597,917.00 §2083.00  §997.917.00 100%
Subtotal:  §1,000,000.00 1,248 58074  (5250,63374) $097,917.00 £0.00 £307.047.00 $2,083.00  $99T.81T.00  100% Percanl
Complete
LH{F)
Construction Contingency
Ownaer's Reserve Contingency $699,091.16 §0.00 $174,160.12 $174,169.12 S177.257 81 $351,426.93 $347,664.23 §188,497.67 4%
Subtotal:  $699,081.16 $0.00 5174,169.12 5174,169.12 $177,257 81 $361,426.03 $34T 68423 18840767 5%
Construction Costs Total: $24574901.35 $23.802,587.29 S448.344 22 524,250,93151 S177,257 81 [$24.428,180.32 $148,712.03 $24,236,233.35 29%
LFI Costs
Auditorium
LF1 AE Design Services §263.200.00 §263,200.00 50.00 S$263.200.00 0,00 §263,200.00 $0.00 §247.029.09 94%
LFI CMR Preconstruction Comp. $5,971.99 $6,240.00 50.00 524000 $0.00 $6,240,00 (5268.81) $6,240000  100%
LF1 Salt Cost Contingency §i3470.88 §2,380.78 50,00 £2.350.78 50,00 $2,360.79 $11,119.08 52,360.78 100%
LF1 Basic Building Construction $2611,42834  $2.133.838.00 $346.6068.26  S2.480.536.26 5000  $2480,536.28 $30,502.06 $2.480,536.27  100%
LF1 Gwner's Reserve Gontingency §73,526.62 $0.00 $15.773.44 $15.773.44 $15,917 86 $31,691.10 $41,8365.52 $16,939.69 53%
Sublotal:  $2,867,30623  %2.405,638.79 B2 ATITZ £2.788,110.51 1.7 66 $2,784,028107 SEI2TEO6 52.753,105.84 99%
LFI Construction Costs Total:  $2,887,308.23  $2,405834.79 536247172 §2,788,110.51 1501766 | SZTRA02847 $83.27TR.06 $2,753,106.84 9%
Project Totals: $29.411,86023  $28.164.494.56 $810.615.94  $28,875310.50 S22965547  $20,204,965.97 $206,903.26 $26.842,784.53 9%
Espcktamnt Mgt F_DW_D0_ho_rere

Sample Cost Report
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Hammond Construction, Inc. Akron - Ellet CLC
Allowance and Contingency Log
Job Ne: 7271 Date: 1001172017
Page: 1ef2
MNate Pad Itermy o, Ball in Court Hates
000041 Permits & Tap Fees Allowance
202017 00001 Initial Balance S20.000 00
T oz Summit County Brilding Parmit (12045.85)
LR20IT 00003 City of Akron Zoning Penmis: (54.304.00)
- 4" Domest & S2° Fire Delocter Waler Melors = §1,930.00
- Right-a- Wiy bof Siddireral, Drive Apron. & Curt CtResionation of Bairss 51, Paston
B, & Stiverson e & $1,184.00
- Right-cf-Wary for Comraication Servics Conrecion =
- Right-cé-Wary for Water Servics Connectons (Hydrant Rvmmw Paton A &
Stavervson Ave = $880.00
Right-of-Way for Storm Sewer Connection on Beme St = $352.00
V202017 00004 City of Akron Sewer Permit (S2.180.00)
Total §1,38015
o002 Loose Furnishings Allowance
2202017 00001 Initial Balance §1.275.582.00
Tokal £1,275,88200
08003 Unawitable Sails Allowance
202017 0001 Il Bl for 1000 S at SISCY 535,000.00
Total 515,000 00
00004 Base Asphalt Replacerment (Full Depth) Allowanis Akron - Ellet CLC
2202017 00001 Tritial Biskanc for 400 S al $45/5Y $18,00000 Contingency Log
Date: 1N11/2017
T 1
okl $10.00000 Page: 20f2
00005 Uity Cansumption Allowance
et 00001 Iritial Badisnis fof Temgsiry Power, Winler & Gas $I002TER0
Total 538927500 sior datnd 4272017 $198 50041
00006 CM-R Contingency (E11411.09)
202017 00001 nitial Batance 5018.005.00 287,54
202017 00NZ Strarw Remncrenl on Buiiding Pad from Phase 2 Cormtnaction (H16.200000) SRR
055
2202017 00003 Buikding Pad Layout, Stabiizabion, & Grading (F162.43280) - ™
CE558%.08)
smRnT D Akl Vgl iy GoEES GpEnings via double bond beam for both man & aux gyss. (58,785 85
a7 00005 Misc RGS lama: ($4.151.38) T fEeaTe
1 - Mhiwchiuis wetl Fuclaion.
2 - 13 of autorim wing wil relocalion cue b lyout Heues
3 - Wter sawvion rucking prios 3 full tme waler sk ca-site
BTAR01T 00X08 M scaticld 10 acoalerat bearing walls ot main gym shaad of schadulsd stesd lintsl (52.431.05)
deelivery.
TrAR0IT 00007 Huiel plate by relocaby Seck supporl & pear slop angle as sutherized via RF1 04A-023, EETE00)
This ook i Lewinngg porforereesd in ordor 1 aceabeat scuth CMU boaring wal in Recen
ez
2T 00008 Add concrete pad in mechanical yard enciosurs 1o sccommodate Ohio Edision's splos (595200)
box
THN20T 00009 Facar napair ol contracior parking kot ($1.234.00)
TRSR01T 00010 Skidstesr & troom attachmant rental ko full time sanvics Thiough Speng of 2018 dus to {312.500.00)
inssE i & iracking Coused By Eensie JUS! SURIIESSION OParaton.
TET0T 00011 Supply, mairtain snd removi concreds shal probection prior io polishing concrete. (52677485
NENT 00012 Chvertime premium costs o work masonry crew Saterday BZV2MT 8 202007, $11.31860)
Tokal S6T25T003
o007 Bid Day Savings Conlingency
SMRMT 00001 Balarco par Owner Buy-Out Lag dated S12017. 51,046 240 50
w8017 00002 Fosturresd bid cary sarvings. par Buy-Ovt Log daled 5172017, pus bond ard fee. 51 248,240,850

CMR Contingency Logs

R R_NP_01_fid

OUR REPUTATION IS BUILDING. ...t ci i i ei i e e oo o2 . Page 540 83



QUALITY CONTROL

Quality control is at the core of Hammond’s construction
management services. We have a proactive, uncompromising
approach when it comes to quality control measures

because our reputation depends upon it. As such, our past
clients are consistently satisfied with their new facilities. We
have comprehensive procedures in place to ensure quality
construction from start to finish.

DESIGN STAGE (PRECONSTRUCTION):

e Constructability Reviews
With each design phase submission, we will perform
a detailed review of the documents. We will provide

suggestions to the design team based upon our construction

expertise in an effort to improve quality and add value to
the end product. We’ll focus on construction details and
materials.

e \Value Engineering
We will review progress design submissions and offer for
consideration proposed modifications that add value to the
building. In many cases the added value will come in part
due to reduced initial construction costs. However, in some
cases, the anticipated value comes in the form of reduced
maintenance costs over the life of a particular building
component or piece of equipment.

e Post-Bid Evaluations
We will evaluate the bidders prior to issuing each
subcontract. The evaluation will entail checking references
on each of the low bidders and conducting post-bid
interviews with these firms. The interviews will confirm
the apparent low bidders understand the contract scope
and have appropriately reflected the scope in their bid
submissions.

ESTIMATING AND SCHEDULING (GMP):
Hammond is accustomed to providing a GMP prior to
completion of the construction documents. Our involvement

OUR REPUTATION IS BUILDING........

during the design phase of the project is critically important to

enable us to provide an accurate, useful estimate and schedule
for our GMP. We will closely interface with the district and the
Design Team in order to fully understand the design direction so
that we can identify and account for elements of the design not
yet complete as part of our GMP submission.

Our GMP submission will include a detailed cost estimate,

a construction schedule which incorporates the phasing

plan we will develop in conjunction with Hudson CSD and

the Design Team, a detailed listing of the assumptions we
have made regarding design details not yet fully developed,
and identification of contingencies and any allowances. This
complete transparency of information is vital to the success of
the project.

........................................... Page 55 of 83
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CONSTRUCTION STAGE:

e Pre-Installation Meetings
We will conduct pre-installation meetings with our
subcontractors targeted at specific building components
prior to their installation. The primary purpose of these
meetings will be to review quality expectations and
compliance with the contract documents, including
specific testing requirements in advance of the work being
performed. Typically, pre-installation meetings will be
conducted for concrete, masonry, structural steel, curtain
wall systems, roofing systems, flooring (by type), equipment
(by type), casework, elevator, and technology systems (by
type). This list may be expanded as necessary.

e Contractor Submittals
Hammond will maintain a complete log of all required
contractor submittals. Upon receipt of each submittal, we
will review the information for compliance with the contract
specifications prior to forwarding the submission to the
design team.

e On-Site Inspections / Materials Testing / Non-Conformance
Notices
Hammond’s project superintendents will have the primary
responsibility of inspecting work in place for compliance
with the contract provisions. Should substandard work
be detected, applicable notice(s) will be promptly issued,
and corrective action enforced. We will work closely with
the independent testing agency to ensure compliance
with all material testing contract provisions. Hammond
will receive, review and distribute all testing reports. In
the event that any test result fails to comply with the
contract requirements, we will provide prompt notice to the
applicable subcontractor(s) in the form of a non-conforming
work notice. Hammond will maintain a log of all non-
conforming work notices with documentation confirming
satisfactory resolution.

OUR REPUTATION IS BUILDING..........

Punch List Inspections

We will perform final inspections and compile a single,
comprehensive punch list. The detailed punch list, sorted by
area and room, will be distributed to every subcontractor.
We will manage the satisfactory completion of all items on
the punch list.

/A
LIV  ##». . OFCC

Strongsville City Schools
Mew Middle School Project

Masonry

Pre-Installation Meating Agenda
Seplesmbaer 2, 2014

Hammand Fiaid Cffice

Attended Name Company |

X Dhrick Somiba Hammand Constnucion |
X Jon Daughorty Hammaond Constnucton |
X Aaran Rodehaugh GPD Graup |
X Brian Marss Brenwisr-Garmstl |
x Nashan Byler Loncyk Masonry |
X Rom Comed Lancyk Masanry |
X Jim Karminski Enamach Electrical ]
1. SAFETY

= Salety Resources will ba omsite pencdcaly 1o perdomm safety awd of job sie. Tom requested
Ehat Lencyk have epporiunity to repainTix any safety issues a1 time of the inspection,

* Al work 1o be in accordance with O5HA, 1526 Subpan P - Excavatons, whils ihe excaatons ae
cpen for undations. and foolers, excavation must De probeciod and supporiod necessary 1o
SAMANT SMpCyEE

& Al work i o in acoordance with GSHA 1926 Subpart 0 - Conorote & Masonry Construction

+ ANl work in be in sccordance wih DSHA 1928 Subpart L - ScaMoling: Who i Lencyk's
competent person responsible o daly scafiold irspections?  Mow wil hese inspoctions. be
documentnd?  Mark Wailt is Loncyk's compatent person.  Tom will Include inspection data
on daily reparts,

# Robar caps ane requinsd and shal bs maintained at ol Bmos.

= Bracing - Anylthing cwer B ot in hight must be brisced per OSHA Bam 1926 706

»  Pamoral Projeciive Equipment shall be worn a1 all Broes whis on séte and Bvough duabon of
Wik

1} SUBMITTALS

Meed 10 subemit Arsa A, B, C, & E rebar and control joint kayout shap deswings.

Maad 1o submit walsrproofing, fire-raled axpaatsion joind. and cRKIng submittals.

Meed ground face GMU resubmsied? Wailing on RFI 44-008 response.

Pexr the Signed Post-Bid imerview, all submittals were be in by midvAugust. YWhen will remaining
submitials be provided?  Mathan advises that remaining should be in by end of September
2014. Lencyk ks waiting on suppliors.

e

. SCHEDULE
=  Rovs Signod Scheduie dated B272014. Area D masonry bearing complete by 1NER014,
moving o Anea E.
»  The week of Seplember 2, 2014 is for mobilization and Layout. Foundagion hlock in Area O 1o be
underway no lafer an Sopiember 8, 2014

Srongavilie Meadle Schoot
Pra-bnstall Mesting — Masonry
September 2. 2014
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Daily Construction Report

Yy
[IYYITX = OFCC Streetsboro

MAJOR DELIVERIES
Dumpster delivered and placed in the East entrance.

PROJECT NAME  Streetsboro High School DATE 08/08/16
Streetsboro, Ohio DAY Monday

PROJECT NO. 7042A

REPORT BY... Name Alex Grossman WEATHER AM Temp. TV
Signature PM Temp. 86

VISITORS

TESTING AGENCY ACTIVITY Conditions from Past Weather

Dry, Sunny, Slight breeze.

Affect on the Work

Dust clouds would form. Consistantly
watered the sight.

QUALITY CONTROL ISSUES

PROBLEMS / DELAYS

footer would be visible.

South entrance grading was haulted due to discrepency of the elevations in the plans. If followoed the top of the

DiPietro broke a 90 on the grease intercepter outside south entrance. Conti replaced it in little time.

OTHER

OUR REPUTATION IS BUILDING . ..o
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G. SELF-PERFORMED WORK [\

Hammond Construction has over four decades of construction

experience and a track record of excellent performance in
management of construction projects for both public and private
owners. We encourage prospective clients to get first-hand
feedback from past and current Hammond clients listed as
references. The more diligently you investigate our performance,
the more evident our capabilities become.

We have the capabilities and experience to potentially self-
perform the following work scopes:

e Rough carpentry

e Finish carpentry

e Gym Flooring

¢ Selective demolition

e Acoustic Ceilings

e Casework Installation

e Metal studs & drywall

e Doors, frames & hardware installation

OUR REPUTATION IS BUILDING.........

We will fully comply with the CMR Agreement in the event we
desire to self-perform any work on this project. We will seek
permission from Hudson City Schools to self-perform the desired
specific scopes. If permitted, we will provide our sealed bid
directly to the District for the applicable bid packages we desire
to self-perform. This will be done in advance of receiving any
subcontractor bids for the same work scope. We have historically
followed a similar procedure on our private-sector CMR projects.
Because we have consistently awarded our subcontracts based
upon a best value scenario, our subcontractors feel confident in
providing bids for work scopes we may potentially self-perform.
We have a track record of awarding work to subcontractors in
lieu of self-performing that work scope if doing so provides the
best value to the project.

.......................................... Page 58 of 83
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H. ESTIMATING & VALUE ENGINEERING [\

The key to success for any construction project is a strong
working relationship between the design team and the builder
that fosters trust between both parties as well as develops the
owner’s confidence in their selected team. This is nowhere
more evident than during the estimating process of our pre-
construction services. Most construction projects begin with the
design team working hard to create the best facility to meet all
of the programmatic needs of the owner while also providing
the best quality possible. Typically, the builder is reviewing the
design only at certain phases and then reporting to the design
team and the owner that the project is over budget.

At Hammond, we believe in a more collaborative approach

for our projects. Hammond’s approach involves our in-house
estimators and pre-construction manager interfacing with the
designers throughout the design process. We con-currently
provide pricing input to aid the owners and designers in keeping
the design on budget and on track with the schedule. It should
never be a surprise that the design is over budget; rather the
designers should feel confident that the design choices they are
selecting are within the budget. We at Hammond are confident

this process will lead to success.

HAMMOND ESTIMATORS COLLABORATION HISTORY
27 I I LT,
HIGH SCHOOLS /i\/i\/i\/*\ 8 970 265 'I' 'ﬂ' 'ﬂ' 'I'
Yy VYTV YYYLRATRELL ]

0]:ig it

SQUARE FEET OF EDUCATIONAL SPACE

MIDDLE SCHOOLS o\‘ABo""’f
»»
43 ] YEARS
ELEMENTARY

OUR REPUTATION IS BUILDING........

Temgplatrs. Farts, Inguis

i shshEn
Il EF EENEEEEEEE

.. WE HAVE RELIED ON OUR EXTENSIVE EXPERIENCE IN
ESTIMATING, SCHEDULING, PLANNING AND MANAGEMENT TO
PROVIDE EXPERT GUIDANCE THROUGHOUT THE DESIGN AND
CONSTRUCTION PROCESS

Along with the above described process, Hammond’s estimators
will provide detailed cost estimates, for the team to review, at
the completion of the following design phases:

[v] Estimate at schematic design phase
(30% complete drawings)

[v] Estimate at design development phase
(60% complete drawings)

[ Estimate of construction documents phase
(95% complete drawings)

Hammond'’s estimators use PlanSwift, an on-screen digitizing
and take-off software program. The estimators are able to load
the design team’s floor plan into the program for accurate
guantities of items such as finishes, building materials, and
mechanical equipment. The program allows our team to quickly
and accurately provide precise values that are then plugged into
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ESTIMATING ACCURACY

Project GMP / Estimate Low Bid % Median Bid %
Lake LSD (7-12) S 23,056,017 5 21,782,368 | 5.5% 5 24,118,741 | -4.6%
Lake LSD (new 2-6) S 21,364,909 5 19,245,493 9.9% 5 20,919,169 | 2.1%
North Olmsted CSD (6-12) S 53,370,345 5 48,179,656 9.7% S 51,340,530 3.8%
Lorain CSD (New 9-12) S 60,506,539 5 57,420,176 5.1% s 61,453,178 -1.6%
Eastwood LSD (new PK-5) S 13,105,325 5 12,915,539 1.4% S 13,808,400 -5.4%
Madison LSD S 33,579,804 S 33,233,378 1.0% s 34,605,664 -3.1%
Green LSD (new K-12) 5 24,770,862 5 25,260,627 -2.0% 3 26,784,666 -8.1%
Austintown CSD 5 42,955,402 5 38,292,775 10.9% 5 40,938,876 4.7%
Toronto CSD (New 6-12) S 14,890,610 5 14,846,122 0.3% S 16,299,407 -9.5%
Weathersfield LSD S 19,164,549 5 18,009,013 6.0% S 19,525,624 -1.9%
Strongsville CSD (New 6-8) S 36,894,226 S 32,102,406 13.0% S 36,616,640 0.8%
Streetsboro CSD (New 9-12) S 24,781,072 5 25,016,747 -1.0% s 26,001,657 -4.9%
Streetsboro CSD (PK-3) S 12,774,486 S 11,835,510 7.4% S 12,295,999 3.7%
Union Hospital S 15,179,859 5 14,385,632 5.2% s 14,954,678 1.5%
Brown LSD (New K-12) s 22,249,081 5 21,642,345 2.7% s 23,261,147 -4.5%
Total s 418,643,086 | | S 394,167,787 | 5.8% $ 422,924,376 | -1.0%

Above you will find a table comparing Hammond’s GMP / Estimate with the low and median bids submitted for various K-12 and
commercial projects. You can see that Hammond’s GMP was within 0.3% of the median bids received, exemplifying the quality of our

precise estimates and K-12 market expertise.

our detailed cost estimates. PlanSwift is not only an estimating
tool, but also a graphic means to communicate changes in the
building plan throughout the phases of design. As a result, the
Owner, architect and construction management team have

a mutual understanding of design changes and their budget
implications.

Our extensive experience in general contracting and bidding
helps our estimators stay current on market pricing for our
projects, ensuring that you will pay fair market costs for
materials and services. Also, when appropriate we employ

trusted consultants to supplement our estimating expertise with

regards to specialized materials or systems.

All estimates include a variance report that highlights changes
made since the last estimate, along with a list of assumptions
made for the purpose of the estimate. The design team regularly
meets throughout the design and estimating process to discuss
changes based on the project estimates and budget.

Our core team of estimators, including Frank Mongiardo, Chris
Arvin, and Jim Killion, has been working together for the past
20 years. The relationships they have built in the industry

and breadth of knowledge on the construction market is an
invaluable resource for our clients.
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VALUE ENGINEERING

The basic principle of construction is that the project
design determines the project costs, but we know that it
is always possible to control cost by making adjustments
to the project design. That’s why we use the concept of
value engineering to provide optimum value to our clients
while maintaining the integrity of the original design
concept. We consider value engineering one of the most
important services we can perform for a client.

Value engineering is a three-stage process that includes:

¢ Familiarization stage. All critical team members become
familiar with the concept and design specifications
early in the process. Each component of construction is
analyzed and reviewed by the team.

e Options stage. Team members present alternative ideas
and designs. Associated costs and benefits of the most
feasible options are compared to the costs and benefits
of the original design.

¢ Confirmation stage. Designs and specification are
revised to include any additions, deletions or changes.

Value engineering typically results in lower project cost,
sometimes dramatically lower. But the real focus is on
delivering greater value to the client.

In some cases we will suggest something that may
actually require additional spending, but that additional
investment will leverage increased value in the form of
higher quality construction techniques, expanded facility
function, enhanced aesthetics or improved structural
integrity. In the end, our value engineering approach will
result in a better finished project.

\\ N

Toronbs Schoty
Tarcats New Middie & High School
Lesko Assocales

Duawingg Dade- 7811

WA R W kD

L]

stimate Datw 12711 Ravision Date:
Valus Enginsering
Toennio Haew Middle & High School
Descripiion Ouantity Unit Unilt Cont Eximnded Subiotal
Dty courtyard sidewalks ARG
Viricust midth isckemitk 2545 GF FXE T ETTY L)
Delute Cpomabis Parision o Gym Student Dining TB4G,087)
Dileie Ciperabie Pariion 1,001| SF $40.00
Dt Cparates Partaon Suppon Stes )| TON §2,600.00
Add Concrote Foundahon 12| 6Y £210.00
A Feurdaton Excavaion 6 LF 700
Add 13 CAR Wit 1101 | SF $13.00
Adel 3 Paies of Denble Deors 2| EA §1,600.00
Add Gymnasiem Wal P 72| 5F $10.00
Provida VET in By of Poncelain Tile @ Studest Dining 152m.984)
Dviote Poscosn Tie 4,147 SF §11.00
Add VET PR 5400
Provide VET in leu of Rubber Tile st Miscellsnsous Stomge Suppor Rims E1.000)
Dileie Fiubber Tie 2,000 SF SO0 (§16,00000
Add VET 2000 | SF 400 53,00000
Dispiay cases to become an sliemate 10,000,
Display Case EA £,00000 (578
Ui imarkarhaar s i I of rogsction SONens a1 enpoion incations 572500
Fropetion Screans EA 0
T Gym Divider Curisin becomes an niernais 18,008
Divichie Curtass EA $18,00000 (578,000
Wrestling Mat Hoist & Mal becomen an slterratn $12,000)
Winesting et Mot § beat EA FIZ00000 (372,000

PPN P R Y

Provide Alusinum Scrcenwall in lieu of Mascary § Mech. Yard
Cvdede Founciadon
Dt Fonumciasionr Excavation
Dt £~ CIAL)
Ddpter Brick Yonser
Add Akarrirne Scrancual

Provide Stained Concrat in ligu of VET m A ficoms
Diolode VET
Add CCF

Digloty Vscuasm Air Sywtem o1 all rooms prcept Chemistry
Viacuwsm Syslem Oownsiang

Peduce Curtalmwall at Classrooms
Dushistr Cuartisirmir¥
Add 1" CMU
Add finck Vianger

Frovide single wall duct i lle of doubile wall duct st Gym
Single Do v Bew of Double Ouct

Reduce Quantty of Bleachers in Gymnasium
Fcen Number of Saats

8,134

58,5904)

S $400 (54,5080

2227 | &F 5050 5200088
112,008

W 8 $IZ000.00 [§12,00000)
[827.56%)

1 458 BF $4200 ($70,898 55

1688 | &F $11.00  518,56800

1888 | BF S1E8S  S2TIE0
1$10,008)

] $10,000.00  (570,500.00
514515

| EA $A00 B1adis

Sulb Total  [5290,968)
Dusign Cortngency.  3.0% 514,548

Ersmate of Cost Feductions. 08T
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SCHEDULE PERFORMANCE

We strive to complete every project as smoothly as possible
and to maximize cost savings to the owner. One of the greatest
challenges for a construction manager is coordinating the timing
of the many activities that must occur on a precise schedule.
Some activities may complement each other and can even be
cost- or time-savers if completed concurrently. Other times,
activities may interfere with one another and slow down

work progress. As a major contractor with more than 40 years
experience, we know how to manage a schedule with multiple
activities to save time and maximize the budget.

PROJECT DESCRIPTION

We understand the importance of maintaining the project
completion date, both in terms of facilitating the district’s
operations and maintaining trust within the community.
Hammond has never missed a project completion date. We
believe that our record of completing projects on time can be
credited to our scheduling process.

To see additional information on Hammond’s scheduling process
and ability to maintain project completion dates, please refer to
Section F “Management Systems” (p. 50) of this submission.

INITIAL FINAL PROJECTED ACTUAL CONCLUSION
/ : :

Austintown Local Schools $42,688,996 $42,157,921 September August Ahead of Schedule
New K-2 and 3-5 School : 2013 © 2013 Under Budget
Austintown, Ohio | EBGEs)

Beaver Local Schools $54559771 | $52,490,155 August : August On Schedule
New K-12 School 2015 © 2015 Under Budget
Lisbon, Ohio (42 i)

Green Local Schools $27,525,861 © $27,043,156 August = August On Schedule
New PK-12 School 2014 © 2014 Under Budget
Smithville, Ohio (27 months)

Weathersfield Local‘Schools | $23,986,144 & $23,998,144 August August On Schedule
K-5 and HS Renovations 2014 : 2014 On Budget
Mineral Ridge, Ohio [

StrongsvTI/e C/t.‘y Schools w $41,251,817 © $40,033,610 June : June On Schedule
Strongsville Middle School BEEE | i 8 2016 : 2016 Under Budget
Strongsville, Ohio (A o)

Streetsboro'Clty Schools $27,159,556 $25,936,426 May December On Schedule
New 9-12 High School 2015 : 2016 Under Budget
Streetsboro, Ohio (19 months)

Western Reserve Local $20,837,799 | $20,790,062 December December On Schedule
New PK-12 School : 2011 2011 On Budget
New Berlin, Ohio )

OUR REPUTATION IS BUILDING.........
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SAFETY PLAN
Hammond Construction, Inc. is committed to providing a
healthy and safe job site work environment for the entire

construction team including employees, contractors and visitors.

By managing a safe and healthy workplace, we maintain team
safety while avoiding potential project disruption and liability.
To support our safety efforts, Hammond has developed a
comprehensive safety policies and procedures manual that is
utilized as a foundation for developing a culture of safety on
each project. Haommond strives to build involvement in the
safety program and get those on the job site actively engaged
through proactive site-specific safety collaboration and
discussions. When we can promote safety to everyone around
us this will help ensure everyone returns home safely at the end
of each work day.

\\ N

SAFETY EDUCATION

Hammond’s Director of Safety, Ryan Nicholson,
is an experienced safety professional that

is fully dedicated to the positive growth

of Hammond'’s safety culture. Ryan leads
Hammond’s safety management is focused on
implementing policies and training for our entire
staff to promote an awareness of potential hazards and risks
before an accident or incident occurs on a project. We expect
project teams to be proactive toward safety by utilizing a Job
Hazard Assessment (JHA) that will assist in planning safety into
upcoming major activities. To supplement and support these
efforts, Hammond contracts with Safety Resources Company
of Ohio (SRCO) to provide assistance in OSHA compliance and
safety and health training for construction in the education,
health care, corporate, manufacturing, and specialty fields.

HAMMOND CONSTRUCTION, INC. IS COMMITTED TO PROVIDING A HEALTHY AND SAFE JOB SITE WORK ENVIRONMENT FOR THE ENTIRE
CONSTRUCTION TEAM INCLUDING EMPLOYEES, CONTRACTORS AND VISITORS.

OUR REPUTATION IS BUILDING........
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OSHA COMPLIANCE CONSULTATION, AUDITING
AND CONTRACT TRAINING

Hammond performs frequent comprehensive program

and site safety audits to help maintain a workplace free of
“recognized hazards”. Additional random audits are performed
by professional SRCO staff to ensure Hammond’s workplace
and safety programs are in compliance with OSHA and State of
Ohio regulations. OSHA regulations are the minimum level of
compliance and a worker can still be injured if they follow all of
the rules and regulations. Hammond recognizes that we must
go above-and-beyond the minimum in order to keep the project
team safe. SRCO assists us in accomplishing this by offering
useful recommendations for improvements through additional
training, hazard abatement, and concise audit reports. SRCO
performs a project safety audit on all of Hammond'’s projects
several times per month, in addition to our internal audits.

CUSTOMIZED WRITTEN POLICIES & PROCEDURES

Given the multidisciplinary nature of Hammond'’s projects, it is
imperative to establish a strategic site safety approach at the
front-end of a project. We are committed to developing a robust
safety strategy specific to the needs of a particular project. This
sets a high standard of workplace safety for all employees, as
evidenced by fewer hazards, reduced exposures, and fewer
injuries and illnesses. The safety policies and procedures

listed below are an example of programs that will assist us in
implementing and maintaining the required OSHA and state
safety and health standards:

® Accident investigations

® Hearing conservation

® Blood-borne pathogens

® Industrial forklifts

® Confined space entry

® Lockout/Tagout

® Control of hazardous energy
® Motor vehicle

® Drug testing and policy

® Record keeping

OUR REPUTATION IS BUILDING ...t
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® Emergency evacuation

® Respiratory protection

® Ergonomics

® Fall protection

® Fire safety

®  First aid/CPR

® Hazardous material first responder
® Hazardous communications

®  Personal protective equipment

e
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K. EMPLOYEE SCREENING / SECURITY PROGRAMS \”\

EMPLOYEE SCREENING

Hammond is committed to hiring and retaining top-notch
employees; this is accomplished through the following company-
based programs:

e Pre-Employment Background Checks
e Drug-Free Workplace Policy
e Safety Policies and Procedures Compliance

e Employee Conduct Standards

PRE-EMPLOYMENT BACKGROUND CHECK

Retaining quality staff members starts with making intelligent
hiring decisions. At Hammond, every potential employee is
subject to a full, fingerprint background check as a contingency
of employment.

The background check is performed through the Ohio WebCheck
Fingerprint System. The Ohio Attorney General’s Office, Bureau
of Criminal Indentification and Investigation (BCl) and/or the
Federal Bureau of Investigation (FBI) complete such background
checks by comparing fingerprints received against a database of
criminal fingerprints to determine if there is a criminal record.
The process uses state-of-the-art equipment and securely
submits digital fingerprint images to the BCl or FBI, making the
process virtually error-free.

DRUG-FREE WORKPLACE POLICY

Hammond Construction believes that it is very important

to provide a safe workplace for all of its employees and has
adopted a Drug-Free Workplace Policy. We have taken steps to
address the problem of substance use that negatively affects
every workplace. We cannot condone and will not tolerate
behaviors on the part of employees that relate to substance use,
such as:

® Use of illegal drugs;

®  Misuse of alcohol;

® Sale, purchase, transfer, trafficking, use or possession of
any illegal drugs;

OUR REPUTATION IS BUILDING.........

HAMMOND IS COMMITTED TO HIRING AND RETAINING TOP-
NOTCH EMPLOYEES; THIS IS ACCOMPLISHED THROUGH SEVERAL
COMPANY BASED PROGRAMS...

®  Arrival or return to work under the influence of any drug
(legal or illegal) or alcohol.

Hammond is fully committed to our Drug-Free Workplace

Policy, which establishes clear guidelines for acceptable and
unacceptable employee behavior for everyone in the workplace.
We will not tolerate substance use in violation of this policy and
intend to hold everyone reasonably responsible for supporting
the policy.

All employees are educated in the content of the policy and
have the opportunity to ask questions. In addition, Hammond
provides a two hour substance abuse awareness seminar every
year that all employees are required to attend. Random drug
testing is also conducted for all employees, as well as for all
contract workers, and occurs on an unannounced basis.
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SAFETY POLICIES & PROCEDURES COMPLIANCE

Hammond Construction is committed to providing safe and
healthful working conditions for its employees, contractors, and
visitors. We conduct all operations and activities in a manner
that protects human health, safety, and quality of life.

¢ All employees of Hammond Construction are expected to

comply with the Company’s safety policies and procedures.

e We strive to create an environment where a genuine
concern for safety is accomplished through example,
involvement, training, equipment, and employee
recognition.

e Hammond accomplishes ‘safety in the workplace’ by
constantly evaluating the work site, employee training,
and its daily operating procedures. In order to ensure
safety of its employees, visitors, and contractors,
management will control any changes that may affect
these issues and individuals.

e We establish, implement and seek to continuously
improve sound occupational health and safety policies and
programs that comply with or exceed all applicable health
and safety laws and regulations. Where existing laws and
regulations are deemed inadequate, we adopt our own
health and safety standards.

We believe that most accidents can be avoided by sound work
practices and personal initiative. Supervisors in charge of each
operation teach and guide employees unfamiliar with safe
conditions and practices. Each employee is responsible for his/
her performance and adhering to our safety rules.

EMPLOYEE CONDUCT STANDARDS

Hammond Construction holds each of its employees to certain
work rules and standards of conduct through implementation of
an Employee Handbook. When an employee deviates from these
rules and standards, corrective action will be taken.

Disciplinary action may include a verbal warning, written
warning, suspension without pay and/or discharge. The
appropriate disciplinary action will be imposed at the discretion
of Hammond. We do not guarantee that one form of disciplinary
action will necessarily precede another.

In accordance with the employment-at-will relationship between
the Company and the employees, dismissal or termination is
within the sole discretion of the Company and may be at any

time for any or no reason, with or without notice.

HAMMOND CONSTRUCTION HOLDS EACH OF ITS EMPLOYEES TO CERTAIN WORK RULES AND STANDARDS OF CONDUCT.

OUR REPUTATION IS BUILDING........

........................................... Page 66 of 83



__ HAMMOND{{
\\ N

(cd
L. PRIOR DEFAULTS [\

Hammond Construction has never been declared in default
in any public or private construction project in 44 years of
existence. '

(cd
M. LEGAL COMPLIANCE [\ f

Hammond has worked diligently to increase our standards of

safety procedures and monitoring. We are striving to create a
culture focused on hazard recognition and mitigation in order
to protect the safety and health of all involved. The prevention
of employee injuries/illnesses is of the utmost importance

to Hammond Construction, Inc., and a key ingredient to the
continued success and growth of the company. We urge all
our employees to join with us to make our company the safest
possible place to work.

Over the last 10 years, Hammond has had 5 OSHA inspections,
resulting in no citations being issued. For more information

on our safety practices please see the “Safety” section of this
qualification statement.

N. LIQUIDATED DAMAGES \”\

Hammond Construction is accustomed to liquidated damages
clauses in the CMR Agreement. We do not take exception to
their inclusion. Liquidated damages have never been assessed
on Hammond Construction.

HAMMOND CONSTRUCTION HAS NEVER BEEN DECLARED IN DEFAULT IN ANY PUBLIC OR PRIVATE CONSTRUCTION PROJECT IN
44 YEARS OF EXISTENCE.
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can be counted on to do the job and do it right. We encourage
prospective clients to get first-hand feedback from past and

v/

Hammond has had the privilidge of performing the following

CMR projects over the last 12 years (see table below). Consider
the qualifications of Hammond’s team of construction and current Hammond clients. On the following pages you will find
business professionals, and you understand why we have testimonials from some of our most recent K-12 clients.

developed a reputation as a reliable construction partner who

AKRON PUBLIC SCHOOLS (ELLET) New 9-12 School & Career Tech 2019 _
AKRON PUBLIC SCHOOLS (K-G) New 9-12 School & Career Tech 2021 _
BEAVER LOCAL SCHOOLS New K-12 School 2015 _
BROWN LOCAL SCHOOLS New K-12 School 2016 _
CHAMPION LOCAL SCHOOLS New PK-8 School 2018 _
DOVER CITY SCHOOLS New 9-12 School 2020 _
EASTWOOD LOCAL SCHOOLS New PK-5 School 2017 _
EUCLID CITY SCHOOLS New/Ren 6-12 School & Stadium 2020 _
HARRISON HILLS CITY SCHOOLS ~ New PK-12 School 2019 _
LAKE LOCAL SCHOOLS New 2-6 School, HS & ES Ren/Add 2018 _
LAKEVIEW LOCAL SCHOOLS New PK-8 School & Stadium Reno. 2018 _
N. OLMSTED CITY SCHOOLS New 6-12 School & Stadium 2018 _
N. ROYALTON CITY SCHOOLS New PK-4, HS & MS Renovations 2021 _
STREETSBORO CITY SCHOOLS New 9-12 & Stadium, ES & MS Reno. 2017 _
STRONGSVILLE CITY SCHOOLS New 6-8, HS Renovations 2016 _
WEATHERSFIELD LOCAL SCHOOLS  New PK-5 School, HS Renovations 2014 _
THE OHIO STATE UNIVERSITY _ 2016 _
THE OHIO STATE UNIVERSITY _ 2014 _
KENT STATE UNIVERSITY _ 2014 _
UNIVERSITY OF MOUNT UNION _ 2014 _
UNIVERSITY OF MOUNT UNION _ 2015 _
UNIVERSITY OF MOUNT UNION _ 2008 _
UNIVERSITY OF MOUNT UNION _ 2009 _
BOWLING GREEN STATE UNIV. _ 2015 _
AKRON ZOOLOGICAL PARK New Exhibits & Sitework 2013 _
UNION HOSPITAL Emergency Department 2016 _
SUMMA HEALTH SYSTEM Rehab Hospital 2012 _
FAITH FAMILY CHURCH Worship Center 2010 _

TOTAL CONSTRUCTION DOLLARS IN CMR: $935,548,700

OUR REPUTATION IS BUILDING ...t
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Strongsville City Schools

ADMINISTRATIVE OFFICES

prT e . ! - . A
Cameron M. Ryba, Supcrintendent & g e 18199 Cook Avenue * Strongsville, Ohio 44136
cr}‘bn@;scsnmsml'lﬁiﬂlﬂ W X Phone 4405727000 * Fax 440,238.7242
George K. ostou, Treasurer
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October 28, 2016

To Whom It May Concermn:

It is with great pleasure that | write this letter of recommendation on behalf of Hammond Construction.
From their first day on the job to the last day on the project, Hammond has been a valued partner to
Strongsville City S chools.  Since 2013, Hammond has been working with us to redefine our district
footprint through the construction of a state-of-the-art middle school. comprehensive renovations to our
high scheol, construction of two synthetic turf fields, and the demolition of four buildings.

Being an early adopter of the Construction Manager at Risk delivery method, we placed a great deal of
confidence and trust in Hammond to de liver exemplary construction services. T heir i nvelvement and
dedication to the success of these projects carried the same amount of care and passion as it did for our
district employees. Whether it be their attendance at community advisory meetings, Board meetings, or
any other request for their presence, they were at the table.

Throughout our collaboration on these various projects, many additions to the original scope were able to
be made due to their oversight of the project, bidding strategy, and treating every construction dollar like it
was their own, Due to their diligence and partnership, we have a new outlook for the future of our district
facilities and the positive impact these facilities will have on the education of our students and the pride of
our community. W e are confident that we have not just developed a partnership for one project, but a
commitment to ensure quality buildings now and into the future.

1 have and will continue to highly recommend Hammond Construction to any school district looking for a
quality construction partner. If [ can be of further assistance, please contact me at 440-572-7010,

Sincerely,
ﬁ { ;

Cameron M. Ryba
Superintendent

Strongsville High School * Albion Middle * Center Middle * Chapman * Drake * Kinsner * Muraski ¢ Surricrer * Whitney * Easly Leaming Preschool

OUR REPUTATION IS BUILDING ...t Page 69 of 83



September 19, 2016
To Whom It May Concern:

Our Citizens Review Committee has been asked to write a letter regarding Hammond
Construction and their performance on two major projects that accounted for almost $70
million of an $81 million Bond Issue program for the Strongsville City School District. On behalf
of all the members of the Citizens Review Committee that monitored Hammond Construction
and the two projects under a microscope, we believe we are in a good position to render our
opinion with regard to the services provided in constructing a new middle school and the
significant and substantial renovations that were accomplished at our 60 year old high schoaol.

These were not small projects. Even before we had a bond issue passed, went out for bid, or
signed a contract, Hammond provided advice and counsel to the committee that concocted the
dream and then turned it into reality. Once the Bond Issue was approved we began the search
for a construction partner, and as part of that process, checked references. Those who had
used Hammond spoke highly of their services and the integrity of the company. We did not
find that to be the case with every firm whose references were checked.

Once the bid was awarded, we demanded three things throughout the project: ON TIME, ON
BUDGET, DONE RIGHT. It was a simple foundation for the years of work ahead of us, but at
every step of the way we challenged Hammond against those three principles. Their
knowledge, expertise and professional approach impressed us from the minute we started.
They proved their commitment to our district and our Committee. We were demanding and
relentless and felt we had the right to expect superior execution from our general contractor.
Communication both ways was critical, as we had a very tight schedule and no margins for error
or unanticipated consequences. They exceeded our expectations.

Despite our confidence in Hammeond, we hired a firm to act as our watchdog - to be our eyes

and ears. Past experience taught us to trust and verify. And we did. Our oversight consultant
had the easiest job ever and confirmed what we hoped would be a superior team effort by
Hammond that was based on the personal commitment of every member of their team. Their
management of sub-contractors also proved to be a key to our success. At every step, they
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communicated completely and efficiently so there were never any interruptions with the work
that had to fit together in perfect synchronization.

New construction is easy. Anyone can do it. They also had the renovation of a 60 year old high
school that has been added on to many times, had a major fire and was the prior recipient of
shoddy work. It was a considerably less than perfect situation and could have been a disaster.
Tight timelines for both projects hit unexpected challenges, but thanks to their creative,
pragmatic, and quiet confidence, things have gone better than our wildest dreams. Of great
significance to us was their ability to realize and provide countless suggestions and field
adjustments to the plans that saved us hundreds of thousands of dollars without cutting
corners. In many cases their recommendations were noteworthy improvements.

In addition to the above challenges, two more were driven by a tight construction site at the
new middle school, where Hammond had to work around one of our existing middle schools.
At the high school, they were inside the building much of the time with class in session. In both
cases the safety of students was paramount and their care and concern created a collaborative
working relationship with our staff. Perhaps most surprising was their willingness to constantly
make adjustments to meet our needs throughout the course of the work.

Should you think your project will be without mistakes and blunders, understand there will be
many along the way and one of the most important criteria for any construction contractor you
may review is what they do when they make a mistake. Hammond's team was all over the
small details and when there was an issue, they owned up to it, determined the right solution
and made sure it was in place. They worked through situations and always were serious about
their responsibility. With the depth of their team, they never missed a beat.

Our Committee held them to a high standard. They were reliable and delivered what they said
they would, when they said they would and the way they said they would. They are the real
deal as far as we are concerned. While our high scheol is not scheduled to be completed until
the end of this year, the major parts of that project and their creative, inspired and resourceful
methods give us confidence that our high school renovations will be just as magnificent as our
new middle school. We have no reservations giving this radiant recommendation.

Trust cannot be given, it must be earned. Hammond Construction is a reputable firm and we
are pleased to say that they have earned our trust and appreciation for their commitment to
excellence. Should you have questions about our statements, feel free to have them put you in
touch with us. We wish you success and satisfaction with your project.

Bond Issue Citizens Review Committee
George Grozan, School Board Member
Tom Laub, Medical Mutual (retired)
Ken Evans, Willis Towers Watson
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Green Local Schools

JUDITH A. ROBINSON, Superintendent MARK DICKERHOOF, Treasurer
P.O. Box 4328 - 100 Smithie Drive
Smithville, OH 44677-0438 - Wayne County
PHONE (330) 669-3921 - FAX (330)668-2121
wuww.green-local.org

June 22, 2015

To Whom It May Concern:

This is a letter of recommendation for Hammond Construction, Inc. Hammond has been working
with the Green Local School District for the past five years as the construction management firm
overseeing the district’s OFCC K-12 building project.

Hammond Construction, and specifically Ryan Weller, has done an outstanding job keeping track of
our project with regards to timelines, value engineering costs, overall budget and contractor
requirements.

The monthly “Core Team” meetings were fzcilitated by Mr. Weller and included cost updates,
minutes, timely topics, contact information and updates of various stages of completion of the
project. As the district’s project is being closed out, Hammaond's role has not diminished or lost
focus. In fact, in these last few months, Mr. Weller has been diligent to ensure that punch list items
are taken care of and warranty work is completed. Hammond has made sure that the district is
prepared and trained to properly maintain this project for the caming years.

I would wholeheartedly recommend Hammaond Censtruction, Inc. for any of your construction
project needs.

Sincerely,

dith A. Robinson
“Superintendent

SMITHVILLE HIGH §;||OQ
GREENMIDDLE SCHO

GREEN ELEMENTARY

Plll"}hF 3-'1—"-" L
FAX: 330-865-2974

\\ N\
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BOARD OF EDUCATION
BRUNSWICK CITY SCHOOL DISTRICT

3643 Comer Roae
[ringeack, Qo 4437
Pror 350-235-7T3%
Faw S30-A7 50007
VR GCE0 DY

February 21, 2013

To Whom It May Concern:

Please et this letter stand as my perscnal and professional recommendation for the
employment ang engagement for services of the Hammoend Gonstruction Company.

The school district hired Hammond Construction Company in 2010 as the Construction and
Project Manager for our recent $25 million expansion project at our school district. The
renovations socurred at seven building sites,

The professionals assigned to our project were the highest caliber of individuals and brought a
wealth of technical expertise to the job site. Hammond provided site superintendents and project
enginesars that helped us complete our project in time and under budget.

Hammond coordinated the weekly mesting at the job sites with the contractors, sub centractors,
site superintendent, the district’s business manager, and the district's facilities operatians
manager.

Hammond alse ensured the district that all contractors and subs fellpwed our Board Palicies and
that thers was never contact with our prafessional teaching staff and our students.

Cur Chief Financial Officer, Mr. Patrick East; and our Business Manager, Mr. Dale Sararit,
were always informed of any change or variation in the construction schedule and as CM they
alse initiated bi-weekly meetings to review pending change ordars.

Hammand Construction also served as our advocate in any dispute with the contractors, albeit it
occurred infrequently.

Based on the performance of the employees assigned by Hammend Construction and their
overall expertise and professionalism while an the job site, | would strongly recommend that you
consider the firm of Mammond Construction Company to be engaged as Construction and
Froject Managers.

Sincerely,

LA ;;'//’/

Michael D. Mayell
Superintendent
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Weathersfield Local School District
2011-2013 Rating of Excellent with Distinction
3750 North Main Street
Mineral Ridge, OH 44440-9535 Phone: (330) 652-0287
Fax: (330) 544-7476

Damon J.Dohar Laurena Rouan
Superintendent Treasurer

19 November 2013

To Whom It May Concern:

This is a letter of recommendation for Hammend Construction, Inc. Currently, Hammond
Construction is the Construction Manager at Risk for the Weathersfield Local School District.
They are contracted to construct under budget and on time the $25 million dollar OFCC project
for our district.

Hammond, more specifically, Joe Swantek and Bill Schurman have been outstanding to
cooperatively work with. In the two years of planning and construction, the company has been
an outstanding facilitator and protector of Weathersfield Local’s project. The company is
consistently timely and proficient in all matters related to the project. Hammond has been a
great communicator in cost saving issues and creative design. Furthermore, they have made this
process an exceptionally “pain free” experience.

Hammond Construction has a wealth of OFCC experience and works great with Weathersfield
Local’s construction pariner, the Ohio Facilities Construction Commission. [ highly recommend
the firm of Hammond Construction for any project.

If you have any questions or concerns, please contact me at 330.720.1571 or in my office at
330.652.0287 ext. 1012 or at damon.dohar{@neomin.org.

Thanks

Damon Dohar
Superintendent
Weathersfield Local Schools
3750 N. Main St.

Mineral Ridge OH 44440
330.652.0287 Office
330.544.7476 Fax
damon.doharf@neomin.org

Follow on Twitter: (@damondohar
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4 Streetsboro

{330) 626-45000

City Schools {330) 626 8102
July 11, 2017

To Whom [t May Concern:

It is with great pleasure that | write this letter of recommendation on behalf of Hammond
Construction. Since 2014, Hammond has been working with Streetsboro City Schools to improve
the guality of our facilities and overall education of our students. The $65 million district-wide
improvernent program includes a new high school, new stadium, renovations to the old high
schoal, renovations to Streetsboro elementary, and a new fieldhouse.

Utilizing the Construction Manager at Risk delivery method, we placed a great deal of confidence
and trust in Hammond to deliver exemplary construction services. | had the opportunity to work
closely with Bill Schurman and other staff from Hammond Construction and was extremely
impressed and pleased with their communication on the progress on the project. The Hammond
team embraces a salution-based mentality, always providing us with various options and solid
advice when faced with tough decisions. Most importantly, Bill and his staff were fully engaged
with the project through their attendance at community meetings, Board meetings, or any other
request for their presence. We have been extremely pleased with their performance and look
forward to working towards the successful eonclusion of our project.

I strongly recommend that you consider Hammond Construction for any construction project. |
am convinced that they will strive to serve you, your staff, and most importantly, your students,
very well.

If you have any questions or would like to further discuss our experience with Hammond
Construction, please do not hesitate to contact me by calling (440) 781-6931.

Sincerely,

Brian Violi
bvioli@rockets.sparcc.org
Board of Education President
Streetsboro City Schools

OUR REPUTATION IS BUILDING ...t Page 75 of 83



I‘.I Mayfield City Schools

'ESY STLODENT

LETTER OF RECOMMENDATION

July 5, 2017
To Whaorn It May Concern:

I am pleased 1o provide this letter of recommendation for Hammond Construction regarding their
exemplary consiruction management services provided o Mayficld City Schools based on its various
consiruction projects during the time period January 2010 to December 2013, Specitic comments
include:

1. Successlully managed construction projects in excess of 533.0M that included such diverse
projects as new “conncetor” ty Maytield High Schoeol along with other additions, renovated
football stadium, reclaimed bus parage to be used as a speeial educational vocational facility,
renovated transportation cenler, new additions to three elementary buildings that consisted of
classrooms, media centers, & cafsterias, additions to Mayfield Middle School that included
technology labs, and a renovaled peol & fleldhouse facility.

[

With skill and agility, assisted architect with priving, alternate onsite construction options {value
enginecring) resulting from adverse field & building conditions; eoordination of multiple
conlractors, sub-contractors and construction schedules all the while school was in session and
students were traversing adjacent comidors; and maintained constant communication with key
stakcholders (staff, student, administration, logal officials, etc.) 1o minimize disruptions in order 1o
maximizg the delivery of the end product,

3, With atlention 1o detail, menitored construction contracts as well as clanifications from contractors
o minimize change orders that resulted in projects delivered ON TIME AND UNDER BUDGEL
which permitted the District to “buy up™ additienal construction capacity 1o NMuther improve sites
by pained economies of scale.

4. Acting as a member of the Mayfield team, treated all aspects of the various projects as if they were
members of the community, often times personally overseeing (nishing touches and being present
50 evening events could proceed without disruption,

As a member of the administrative team that worked very closely with Hammond Construction, I 'whole-
heanedly endorse their application to provide construction management services and would be happy 10
cxpand further on the items mentioned above or to share additional examples of their professionalism.

Seon €. Snyder,

Gales Mills » Highland Heights « Mayficld Heighis « Mayfield Village
Raker Administration Building
1141 308 Cunter Road « Mayfield Hts, OH 44124-2008
Dr, Keith Kelly, Superintendent « dr. Scont C. Snyder, Tteasurer
Aune 440 D05 GO0 + L 440 993, 7205
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James A. Garfield Local Schools
Orson E. Ott Administrative Offices

10235 St. Rt. 88 Voice: 330.527.4336
Garrettsville, Ohio 44231 Fax: 330.527.5941
Ted Lysiak, Superintendent Tracy L. Knauer, Treasurer
= T e e ——= =

To whom it may concern

Re: Hammond Construction Company
Recommendation for Construction/Design Services

With well-earned respect, 1 confidently recommend Hammond Construction and Senior Project Manager Robert 1.
McAuliffe Ir. for any school construction prajects and other complex building projects.

1 had the great fortune of working with Hammond on the 5 million, James A. Garfield Elementary Addition completed
in August 2014, It stands out as one of the most complex projects undertaken in cur community. The project was
under an extremely aggressive timeline due to requirements of the state grant funding the project. Our 17,000 square
foot addition was built in enly 100 work-days. In order to meet our goal Hammond's ability to coordinate appropriate
manpower was imperative. Mr. McAuliffe and Hammond's site superintendent Charlie Fury supported each other
seamlessly, worked diligently, and communicated well together and with the team to successfully complete the project
on schedule.

It is important to note that although the schedule for the aforementioned project was aggressive, I was never
concerned with quality being compromised. Hammond's team worked rigorously with pristine attention to detail from
groundbreaking to ribbon cutting to final inspection and punch list. It is this work ethic that allowed them to construct
for our community a building we will be proud of for the next 50 years.

The Hammond team managed submittal and closeout processes exceptionally well and were always prepared to
proactively identify options and selutions to challenges inevitably occurring in a complex project. Manpower and
material procurement were managed well and as adjustments were required Hammond smoothly made those
adjustments to enhance the flow of construction.

Communication is paramount to making a target date of any construction project. It was this area that Hammond set
themselves apart from their competitors. From pre-bid guestions to clarify the scope of work, through weekly
construction meetings and 24-7 service throughout the project Hammond made my district feel like we were their only
customers. They communicated budget, material options, design cheices and project obstacles openly and clearly.

The success of any complex project depends in large measure on the team assembled and the team’s ability to
communicate and work collabaratively and unselfishly towards the goal. Hammond’s service to James A. Garfield
Schools was excellent and their contribution to the construction team commendable. Again, 1 highly recommend the
Hammond Construction team and would welcome their contribution to future construction teams 1 work with. Your
inquiries are invited.

Sincerely,

L
r i 7
Ted A. Lysiak

Superintendent
James A. Garfield Local Schools
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P. SUSTAINABILITY

LEED PLAN

A growing number of clients are turning to Hammond for
guidance on how best to integrate environmentally sound
building processes and systems into their projects. It’s an area in
which we are well-qualified.

Through LEED we optimize building performance, reduce
operational costs, create a healthier learning environment and
reduce the facility’s environmental impact on the surrounding
community. We serve as consultants for our clients, setting
priorities and steering clear of unproven approaches. Instead
we select materials, techniques and processes with a proven
ability to reduce energy usage and provide real, measurable
environmental benefits while meeting the needs of our clients.

Hammond has the talent and the desire to preserve the
environment while providing the greatest long-term value to our
clients. Please see the graph below demonstrating Hammond’s
depth of experience in achieving LEED Certified Buildings.

OUR REPUTATION IS BUILDING........

LEED MANAGEMENT & TRACKING

Hammond becomes involved with the district’s LEED Plan from
the start. The design team, district and Hammond will gather for
an Eco-Charette early in the design phase to develop a plan for
attaining certification. During this meeting we will discuss your
building’s certification goal, specific credits pursued and the
feasibility of those credits from a construction standpoint. Once
the design is complete, Hammond will develop a LEED Plan to
implement the steps needed to attain credits that are assigned
to our firm. The project manager will schedule a LEED Kick-off
meeting after the subcontractors are on board. We will discuss
the credits that we are pursuing, the standards that are required
to meet those credits and distribute the tracking forms that
must be utilized to accomplish those goals. Each contractor will
sign-off in acknowledgement of the written LEED Plan and their
commitment to meet the district’s certification goals during
construction.

Throughout the construction phase, Hammond has several
processes in place to document our LEED credits. This includes
but is not limited to photo documentation, weekly or monthly
inspections, and LEED tracking sheets. Some of our typical
documentation can be found on the following page.
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LEED Submittal Form
Harrison Hills City Schools- New PK-12 School

Contractor: Villanoe Constructien Co., Inc. Spec Section:

042000

Approved BY. Mark A. Villano Submittal No 044-042000-002 (A)

Dale. pctober 19, 2017 Descnplion: Concrete Masonry Units

LEED SUSTAINAELE PRODUCT INFORMATION

1 certify that this Submittal has been reviewed, checked and approved for compilance with the Contract Documents.

ProduciName: Concrete Masonry Units

VendorManufactuter: Schory Cement Products

Lis 2 . Sla 22
Product Cost (MATERIAL ONLY, do not include labor) S;;:;s;g;’esgjso.ﬁi .\211%_!2%&2 .
e 3 LT

MR & Recycled Content
Post-Consumer % (by weighty 03

MR 5 Regional Materials

___ Pre-Consumer % (by weight) 20%

Dhistance between project and extracton/arvest site for each raw matenal {in miles): Se

Limestone 74 miles: Slag 92 miles;

Sand 56 miles; Fl sh 3
Distance betwean project and manulaciurer (n mdes) miles; Fly 4sh 34 m lles 19 Miten
Percent Compliant [Percent by weight of companents that meel beth extraction and
marufaciure cntéria-  (Ex: 40 & CMU= 0 # of Cement bic harvest is >500 midas, 20 # of
sand and 16 # of gravel = 30% complant) 1007
IEQ 4.1 Low-Emitting Materials - Adhesives & Sealants & |EQ 4.2 Paints & Coatings
Aghesves & Sealants andlor Paints & Coatings meet the lesting and product requirements of the 0 ves [ mo

Calitornia Departmeni of Health Services Standard (Section 01350}, MSDS sheets must be altached
Product Name MIA

VOC Content (g Allowable VOC Content (gh)

\\ N

IEQ 4.3 Low-Emitting Matq Table L-3, Sustainable Matarials
Flooring System Products n W
Health Services Standard P| -
Googhe Earh Link for Mapping
IEQ 4.4 Low-Emitting Matd General Information Recycled Content
Composite Waood & Agnifite] .
Crepartment of Health Servd 5
2| Porcent Parcont
Dok Thiz product eontaly - : CSi D Description Manutacturer | Material Cost* |2 [ Post Pro. | St G | cotshen
(oprtional) of Mpgrial Vardor Name 15} § | consumer | Consumer 5 Provided *
IEQ 4.6 Low-Emitting Matq (%) (%)
Ceileng and Wall Systemns m
Health Sennces Standard P GRA-DI000-008 03A_ |FootingsBusmed Foundation MER Ready bix k] 65.771.00 0.00% 50.00% § 16,442 75 ]
SOGSOMDY Interior Vals MAR Ready Mix 5 111.2596.00 0.00% 0.19% § 105.73 Mo
Product s a rapidly renewa Precast Topping'Stair Pan (M Design 45h MER Ready Mix 3 4.141.50 0.00% 0.20% § 414 Mo
[Ext Concrete Mix Design 65C) MBR Ready Mix s 24.402.00 0.00% 0.24% § 2928 Mo
Attachone of the followin| Mudmat MAR Ready Mo s 3,000.00 0.00% BO11% 5 50165 Mo
Kl Preduct Cut Sheet DG 12007 107 Hollow Caire Plank Mack Industries 5 61,300.00 5.A2% BE% § 527099 Mo
O4A-D42000-010 Madium Weight ML Tri County Block & Brick 3 16193400 0.00% 0% § 752678 Yes
Mosmal Weight CMU Tri County Block & Brick S 24,301.00 0.00% 0% 5 88452 Yes
{Nate that CM review is far (Grout Coment 51, Mary's Coment 5 saesso0 100.00% 0.0% 5 5285500 Yes
per the General Conditions Gresst Slag 51 Mary's Cement § 5285500 100.00% 0% § 5285500 Yes
-0 2000-010a Gonut Crakorete 3 10,000.00 0.00% ET% § 33500 fes
Brick #8524 Bowersion 5 36,120.00 0.00% 20% § 35120 Yos
Brick #8124 Bowarston 5 20.947.00 0.00% B0% § 1038877 Yes
Brick #840 Berarurston 3 £4,202.50 0.00% W% § 4663024 Yes
Brick Dosort Sage Eowerston 5 4826378 0.00% 120% § 284214 Yes
Brick 8515 Bowerston $ 15.557.50 0.00% 960% § T.700.96 Yes
O4A-OTZTO3-005 Siprayfosn Prosesl MD-C-200 ey 3 51,000.00 0.85% 51% 3 173400 Mo
O5A-051200-001 Struct Steel Fabricated By Thomas Steal, B AscelorMittal - Louisiana 3 2T81.00 50.00% 100% § 284185 Ma
Steel Afias Tube - East Chicago, B 5 432600 23.00% TOO% § 2,505.08 Mo
Shoel Aflas Tube - Poriage, IN 5 E18.00 50.00% 400% § 43760 R
Stoal Bl Mocse Tube - Gary, IN L 18, TE00 % 1% § 5, 19620 ]
Stoel Bl Mocse Tube - Ghent, KY £ 3 10,351.00 Z5.00% B0% § 4,350.18 Mo
Stonl Bul Mocse Tube - Braddock, PA 5 3.347.50 Z5.00% 9% § 1.036.05 ]
Struztural Stoel CMC Steel 5 T1.430.50 59.20% BE% 3 66,855.95 (]
stoel Gerau - GA s 12.453.00 57.70% 2T% 5 10, 16358 o
Steel ‘Gerdau - TX $ 10.550.50 BEUB0% 7% § 9.77.05 Mo
Stoal-NFI516 Indepandence Tuba - AL [ 29,854.00 54.80% 1nI% § 1791708 Mo
Stoal-T22684 Independance Tubé - IN [} 4,532.00 1E.80% 1A% § 127364 Mo
Steel Hucor-Yamats 5 140,452.00 B2 90% 165% § 12833544 R
Sioel HucorBerkeley 5 231450 41.70% BN 5 1,017 56 Ko
Stoal o0l Dynamics, Inc. % 10954050 T 4% § 24,071 81 ]
Misc. &teedAluminum Hucor-Comensione Fabricating § 16.409.00 2% 1% § 14,623 58 Mo
064-083323-001 |Overnead Counter Shutier Cvarhoad Door Corpomtion ] 1.981.00 42.78% 4% 5 94018 No
0BA-101418 iCast Avuminum - Signs Gamini [ 11.294.00 0.00% 300% § 1,694.10 Mo

OUR REPUTATION IS BUILDING ... ..o i ei i i e e e .. . Page 79 Of 83




__ HAMMOND{{
\\ N\

Q. COORDINATING BIDDING WITH GMP PACKAGES \”\

Construction Manager at Risk (CMR) is becoming a more
prevalent delivery method since the onset of Ohio’s
Construction Reform initiative passed in 2011. In this project
delivery process, Hommond is engaged by the owner during the
design process to assist in pre-construction project management
support services, such as input regarding costs, methods, and
alternatives to the construction and site planning process.

The CMR is asked to provide a guaranteed maximum price
(GMP) for the construction of the project, and incurs the risk

of cost overruns. A GMP can be established at various degrees
of design completeness. If established at an earlier design

stage, such as 80%, the recommended contingency amount

will be larger than if the GMP is established after the design is
complete. The primary intended benefit of a GMP to the owner
is to fix the total project costs. The contracting entity committing
to the GMP typically incorporates a contingency into the GMP
that it maintains to offset the risks of potential cost overruns.

We then act as a manager during the construction and post-
construction phases of the project. We coordinate all bidding
and sometimes start construction prior to design completion,
conserving both time and money without sacrificing quality.

DESIGN REVIEWS

Early in the design process, Hammond will begin to scrutinize
project specifics to achieve cost savings. We will provide value
engineering suggestions and constructability reviews with each
design phase submission that will translate to reduced project
costs. We will evaluate the project schedule and phasing
requirements and set parameters that provide the greatest
opportunity for cost savings. In addition, we will develop a
procurement approach that is targeted at obtaining good bidder
participation which will translate to cost savings.

BID PACKAGING

When we receive the design documents to develop a GMP,
we also develop a bid packaging plan with a strategic focus

OUR REPUTATION IS BUILDING.........

on achieving specific goals. To meet the needs of our client,

we may have a special focus on reducing overhead, increasing
bidder interest, soliciting greater local involvement, eliminating
scope gaps, or providing maximum coordination facilitation. In
addition, the procurement approach will be developed so as to
suit the scheduling and phasing needs for the project.

Our bid packages are developed based on:
e Category of trade labor involved
¢ Time frame for particular materials or services

e Practical or financial advantages of grouping similar work

To ensure a team approach to project execution, it is important
that we secure comprehensive coverage on all bid packages.
That’s why we require overall construction schedules,
qualifications and project requirements as part of the bid
package process. This helps us be confident that we are hiring
subcontractors and material suppliers who are well organized
and prepared to work with us in a cooperative relationship.

.......................................... Page 8o of 83
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Once the bid packages for a project are defined, specifications
and construction documents are developed and assembled.

PREQUALIFICATION PLAN

Selecting the right contractors can make a significant

difference in the success of a project. Hammond has effectively
implemented a process to ensure contractors are hired based
upon more than price alone. Contractors need to understand the
project requirements and demonstrate a history of commitment
to quality workmanship.

The first step in this process is to develop a list of potential
subcontractors, per bid package, which we will review with the
team well in advance of actually sending out the prequalification
form. Once the list is reviewed and refined we will solicit the
prequalification information from each subcontractor, review

it, make a determination regarding the results, and share this
information with the team.

We have developed our own prequalification form for this
process. A copy of Hammond'’s prequalification form (shown
on the following page) can be ammended to accommodate any
specific items Hudson CSD desires to include.

We believe the best approach to developing bidder interest is
to simply pick up the phone and call them to discuss the project
and timeline. We then follow up with each potential bidder,
via phone call; to share with them additional information as
dates and scope become more solidified. This seems like an
overly simplistic approach, however, the personal connection
makes each bidder feel that we are genuinely interested in
their involvement and we get a good sense of their true level
of interest. Also, dependent on the amount of bidder interest,
we will perform additional tasks to try and engage the bidder
community such as schedule and conduct bidder outreach
meetings or contact material suppliers to get a list of potential
bidders.

SELECTING THE RIGHT CONTRACTORS CAN MAKE A SIGNIFICANT DIFFERENCE IN THE SUCCESS OF A PROJECT.

OUR REPUTATION IS BUILDING.........
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Revised Sepiember 20, 2016
Project Name:

Company Name: Contact Person:

‘e d

SUBCONTRACTOR PRE-QUALIFICATION FORM \\

\\ N\

Address;

ity Siate: fipe

Telephone; Fax:

Federal 1TW:

Ermail Address;

Type of work qualificd to perform: | masonry, steel, cte.)

I'ype of work your company ivends 1o sell-perfom:

Twpe of work your company imends bo subcontract:

What percentage of your company’s work is normally subcontracted ?

Lia the counties/geagrphical area in which yoa work and any union commitments in thise aneas:

Y ear Business Started: Number of Employees:

Union / Signaory: Yus[l Nol:l I yes, indicate which trade unions:

Business Type: Dl.‘orpnnliun Dl‘enmﬂhip I:ILimincd Liability Company I:ISolc Propri
Dl Jther  (specify)

Name & Title of Corporate Officers Yaars with Comp;

15 this company owned or controlled by a parent company or any other ceganization? DYFS EI
1 ves, please deseribe on @ separaie sheer and anach,

15 this company u certified: [_nne [ wae [Jooe [Jvee [Jsee [ Jnwive American[ ]

SUBCONTRACTOR PRE-QUALIFICATION FORM m‘-

Revisad Sepiember 200, 216

Dioes this compasy have an Ohio EEO Cenificate of Compliance? If yes, please atiach. [ YES [ |80

Is this company ensolled and in good standing in the Ohio Bureau of Workers' Compensation Diug-Free
Safety Program™ D'\r’l’..‘i D Ni¥

THas this company or any of its officen(s) declaned bankruptey in las § }tam'.'D YES I:l MO

Has this company ever viol=ted any affirmative actien program within the last § vears? D YES D i)

Cumrent Contract Backlog:

Has this company ever failed to complete a project? ] YES (describe betow) [_] no

Details:

Hns thix company ever filed 1o complele o project on time’” I:I'\" ES {describe bhelow ) D MO

Details:

is company ever defy or been terminated { for amy reason b on & contract avwarded to you?
YES {describe below) RO

Details:

Has this company ever performed work for this Cwner? [ YES (deseribe below) [ N0
Dietails:

1s this company located in the County where the work will ke place? D YES D NO
Dewails:

Page 1
B L —
cr
Suate: N
Contact Person Telephone
Statg: No
Relevam Project Experience (provide thiec)
Project: Poge 2
Contaet:
Telephone: Contract Amoarnl: pniation ever been requested by a public owner to return o
noe, of installation issues. I:IYES I:' NO
Project:
affon on @ separate sheal staiing the project and contracd
Comact: o . . .
d arbitration or mediation with regard to constrsction
Telephame: Comract Amount: | YES l:l NG
Praject: arfon an @ separaie sheet
Contact:
Telephone: Contrct Amoanl:
Page 4

Bonding

Surety

Surcty Agent
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R. BUILDING INFORMATION MODELING (BIM

| R BUILDING INFORMATION MODELING (21t1) _ <<4
\ \ |

Building Information Modeling (BIM) is the process of generating

and managing data about the building, during its life cycle.
Typically BIM uses three-dimensional, real-time, dynamic
building modelling software to increase productivity in the
design and construction stages.

This exciting tool has become much more prevalent in the
construction industry over the last five years.
Hammond currently utilizes Autodesk Revit
Architecture 2012 and Autodesk Naviswork
2014 for BIM. Hammond also has a full-time
staff member, Roy Raber, who is committed to

developing Hammond’s BIM capabilities.

The use of BIM in the construction industry as a whole can
offer benefits in many areas. The ability to construct a building
before it is actually built translates into fewer requests for
information and change orders, and thus dollars saved for the
owner. Also, BIM provides a true 3-D model which can be used
to clearly convey the critical path for a schedule and improves
communication amongst all parties involved in the construction
management process.

Through the pre-construction and construction phases of
your project, Hammond is able to coordinate meetings with
the design team, owner, and later on in the process with
subcontractors to address the following issues:

® Value Engineering

® Coordination of trades

® Site logistics

® Sequencing of construction and phasing
® Operational impacts

® (Clash detection items

OUR REPUTATION IS BUILDING........

The BIM process is particularly beneficial in two ways:

1) As-Built Drawing Production — The MEP Coordination
Drawings can be used to develop very accurate as-built
drawings for the owner’s use post-construction. The BIM
process allows for all of the specific data for each piece
of equipment, including the operation and maintenance
information, to be entered into the drawings and stored
for quick reference later. Also, Hommond believes
that as technology continues to improve, more and
more maintenance staff will be equipped with mobile
computing equipment that can access this data very
easily and quickly in an “on location” setting, greatly
increasing maintenance efficiency, which will lower
maintenance costs.

2) MEP Coordination — The mechanical, electrical, and
plumbing systems can be much more complicated
than in any other form of non-industrial construction.
Hammond Construction has learned that using the
BIM process to develop the Coordination Drawings for
these MEP systems will greatly increase the efficiency
of producing these documents and will increase the
efficiency of the construction. This overall increase in
efficiency translates to a much shorter schedule.

BIM Clash Detection rendering developed for The Ohio State

University’s OARDC Ag Engineering Building
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