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Background

As outlined in the District’s 2016 Master 
Facility Plan, the old Middle School, 
comprised of the 1927 Building and 
multiple additions, are being used as 
a school through June 2021. In the 
summer and fall of 2021, the school 
district will demolish the additions. If 
an acceptable use for the property that 
includes qualified funding can be found, 
the original 53,000 square foot 1927 
Building will remain.

The concept for the 1927 Building Study 
Committee was developed in February 
2018 with feedback from the Board of 
Education after a group of residents 
advocated for the preservation of the 
facade/streetview of the building in lieu 
of demolition. The Committee held its 
first meeting on September 19, 2018. 
The Committee met monthly to discuss 
the potential reuse of the building for 
purposes other than a school. 

On October 28, 2019, at the regular 
meeting of the Board of Education, 
Superintendent Phil Herman and 
Committee Representative Greg Hannan 
presented the approach and findings of 
the 1927 Building Committee Study.  
A community-wide mailer announced 
in advance the date and time of the live 
streamed and televised meeting.

As originally proposed, the work of 
the Committee culminated with the 
issuance and review of a Request For 
Proposal (RFP), which was released in 
January 2020, and a public presentation 
of the committee’s scope of work.

Multiple developers toured the 
building prior to and during the 
Request for Proposal process; 
however, no developers submitted an 
RFP for consideration. The Hudson 
Heritage Association submitted an 
RFP proposal for consideration that 
suggested the building could be 
used for an arts and culture center. 
The HHA submission contained a 
recommendation suggesting that a 
feasibility study (approximately $25,000) 
be conducted in Hudson to gauge 
community potential/interest in funding 
this multimillion dollar project and its 
ongoing business operations.

What Happened Next 

In August 2020, Dru Siley, Vice 
President for Liberty Development, and 
a 1991 Hudson graduate, approached 
Hudson City Schools with a concept 
for repurposing the 1927 Building into 
privately owned high-end condos, and 
limited new residential construction of 
carriage houses to be located behind 
the 1927 Building. In addition, the 
proposal includes two single family 
homes to be built on Oviatt, matching 
the character of the existing houses 
on the street, and then sold to private 
owners. This concept has been shared 
with the Board of Education, the 1927 
Building Committee, and the Hudson 
Heritage Executive Board. In addition, 
174 neighbors living in the proximity of 
building received letters of invitation to 
join a Zoom meeting on November 30, 
2020, to learn more about the proposal.

VIA INTERNET 
https://hudson-k12-oh.zoom.us 

/j/91514222537 

Passcode: Hudson

VIA ONE TAP MOBILE   
for iOS only 

In the United States:  

+13126266799,,91514222537# 

,,,,,,0#,,410673#   

OR   

+16468769923,,91514222537# 

,,,,,,0#,,410673#

VIA TELEPHONE   
for higher quality, dial a number  
based on your current location.

In the United States: 

+1 312 626 6799  OR   

+1 646 876 9923  OR   

+1 301 715 8592  OR   

+1 669 900 6833  OR   

+1 253 215 8782  OR   

+1 346 248 7799  OR   

+1 408 638 0968

Webinar ID: 915 1422 2537 

Passcode: 410673

International numbers available:  

https://hudson-k12-oh.zoom.us 

/u/aiGqJ8ypd

3 WAYS TO JOIN
THE WEBINAR

Preserving A Legacy 

What is Being Proposed
Superintendent Phil Herman and Dru Siley, Liberty Development, invite you to join a community-wide Zoom 

Webinar on Monday, February 1, 2021, beginning at 7:00 p.m., to hear the presentation about the 1927 Building 

concept, and what next steps still need to be taken before the proposal can move forward.

Monday, February 1, 2021  
7:00 p.m.

when



All work progress, meeting notes, and summaries have been published  
on the district’s website at www.hudson.k12.oh.us/mfp, and/or made public via  
HCTV/televised/livestreamed

Westlake Reed Leskosky Report 
Summary, presented to the Board 
of Education on April 20, 2017. 

Westlake Reed Leskosky (WRL) is an 

architectural and engineering firm 

that specializes in renovations of 

historic properties as well as other 

large scale architectural projects. 

After conducting a thorough 

feasibility study, WRL presented 

three potential options: renovate 

for residential use, renovate for 

offices and a conference center, 

and renovate for offices and a 

community center. These options 

were presented, but were not 

meant to limit other possible 

uses. In general, the estimated 

construction cost for renovation 

of the building ranged from $9.7 

million to $10.3 million, with an 

additional $2 million in estimated 

soft costs. 

Landmark Designation 

According to the Director of 

Preservation Services of the 

Cleveland Restoration Society, the 

1927 Building may be eligible for 

a listing on the National Register 

of Historic Places. As such, the 

rehabilitation of the existing 

building may be eligible for Ohio 

Historic Preservation Tax Credits 

and for Federal Rehabilitation Tax 

Credits.

Zoning 

The Committee’s mission is to 

ensure that proposed uses of the 

building must ensure neighborhood 

compatibility. The development 

site is currently zoned D3 Outer 

Village Residential Neighborhood 

by the City of Hudson. The district 

is largely single family residential; 

however the zoning does permit 

public recreation facilities, cultural 

facilities, and public/private 

schools. Liberty Development 

recognizes that a proposed 

development for multifamily use, 

such as condos, may require a 

zoning map amendment.

Methods, Data, and Reports  
The Committee has operated 

in both large group and small 

group study. Large group study 

included the WRL Feasibility 

Study, the Vogt Strategies Insight 

Report conducted by the City of 

Hudson, and consultation with a 

commercial realtor. Small group 

study and discussion included the 

Cleveland Restoration Society: 

potential historical features, historic 

tax credits and any available 

abatements; commercial realtors, 

walk-throughs and/or discussion 

with six developers/architectural 

firms of historical properties, 

and the study of multiple school 

conversion projects: Newark, Eaton 

Miller, Washington Square, Wooster, 

West Tech, Mentor, and others.

Developer Feedback 

Opinions have varied in building 

walk-throughs and/or discussions 

with different developers. In 

addition, opinions have varied 

about the use of Historic Tax 

Credits toward reuse and 

renovation. The Westlake Reed 

Leskosky Feasibility Study was also 

shared with each developer. 

Public and Private Ideas for Use 

Both public and private concepts 

for the 1927 Building have been 

presented by committee members. 

These ideas include, but are 

not limited to private, parochial, 

vocational, and charter schools; 

training facility for the medical 

sciences, art/performing arts 

center, continuing adult education, 

a research facility, business 

incubator, co-working/living, 

residential condos, senior housing/

assisted living, high end loft 

apartments, mixed use residential 

and office, and non-profit use/

Hudson Community Center.

Property for Sale 

Ohio Revised Code determines 

the method in which a school 

district can dispose of property. 

A district may only offer property 

for sale through an auction, a 

direct sale to a charter school, or 

to another governmental entity. 

To manage the sale, a District 

may issue a Request for Proposal 

and subsequently offer the sale 

through another governmental 

entity. The plan for the reuse and 

redevelopment of the property will 

be done in conjunction with the 

Development Finance Authority 

of Summit County (the “Finance 

Authority”). The Finance Authority 

will be the eventual title holder 

to the property, and the Finance 

Authority will in turn convey 

the title to the property to the 

developer.

BOARD OF EDUCATION MEETING PRESENTATIONS 

All presentations are viewable on the District’s website at  
www.hudson.k12.oh.us > Our District > BOE > Watch Board Meetings. 
Meetings are archived by date.

Committee Summary and Proposal (Herman, Siley)   
1927 Study Committee Presentation and Proposal and 11.16.20  
BOE meeting (archived)

Committee Presentation (Herman, Bach, Hannan)  1927 Building Study 
Committee Presentation, and 10.28.19 BOE meeting (archived)

Westlake Reed Leskosky Feasibility Study (WRL)  WRL Feasibility Study 
Presentation and 4/24/2017 BOE meeting (archived)

1927 Advisory Committee Introduction (Herman) 
November 20, 2019: Board of Education Committee Introduction 
(archived)

1927 Building Request for Proposal  Request for Proposal, 03.20.20

Westlake Study and other supporting documents for RFP 
consideration 
•  Westlake Reed Leskosky Study 
•  Documents for Request for Proposal

COMMUNICATIONS 
Hub: Front page article 11/22/2020  “Housing Proposed at Former 
Hudson Middle School”

Board of Education Meeting:  1927 Building Presentation, livestreamed/
televised on HCTV, 11/16/20 (archived)

Board of Education Meeting:  1927 Building Presentation, livestreamed/
televised on HCTV, 10/28/20 (archived)

Press Release: 2/4/2020  “District Releases a Request for Proposal for 
the 1927 Portion of the Middle School.”

Hub: Front page article  
2/9/20 “Proposals Sought to Preserve Historic 1927 Hudson School.”

Hub: full-page ad 12/15/20 Request for proposal

Hub: half-page ad 2/9/2020 Request for proposal

Social Media Launch: 2/4/20 Request for proposal

Crain's Business Magazine ad series: In the Heart of Hudson, Ohio, 
Historic 1927 Building Available for Reuse or Redevelopment of the 
Property. (RFP)  1/27/20, 2/10/20, 2/24/20, 3/16/20

OTHER  
Hub Article, submitted by HHA Christopher Bach  
“From Memorial Hall, to Memorial School, to Community Center"  
HHA calls for suggestions. (Article information corrected in Hub. 1927 
never designated as Memorial School.)

Master Facilities Plan “Building For Our Future” brochure, community-
wide distribution, 1927 building update, pages 2-4, October 2019.  

Hudson community members and HHA petition circulated in Hudson 
door-to-door campaign and online to Save/Preserve the Building. 
Petition presented to Hudson City Schools.

https://hudsonheritage.org/save-historic-hudson-middle-school/ 

https://www.ipetitions.com/petition/save-historic-hudson-middle-
school

Monday, February 1, 2021  
7:00 p.m.
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PHILLIP HERMAN Superintendent 
P: 330-653-1216  
E: hermanp@hudson.edu

PHILLIP  BUTTO Chief Financial Officer 
P: 330-653-1270  
E: buttop@hudson.edu

DOREEN OSMUN Assistant Superintendent  
P: 330-653-1217  
E: osmund@hudson.edu

TOM BARONE Director of Operations 
P: 330-653-1207  
E: baronet@hudson.edu

BOARD MEMBERS 

DAVID ZURO  
President  
E: zurod@hudson.edu

STEVE DIMAURO  
Vice President  
E: dimauros@hudson.edu

JAMES FIELD  
E: fieldj@hudson.edu

TOM TOBIN 
E: tobint@hudson.edu 

ALISA WRIGHT  
E: wrighta@hudson.edu
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