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Hudson 1927 Building 
Study Committee
The concept for the 1927 Building Study Committee was 
developed in February 2018 with feedback from the Board of 
Education. Members from representative groups were  
invited to participate in March 2018.

THE MISSION OF THE 1927 BUILDING STUDY 
COMMITTEE IS AS FOLLOWS:

•  Develop a common understanding of the Westlake Reed Leskosky
Feasibility Study.

•  Understand the overall process of how to study and move forward with
proposals for the future use of the building.

•  Understand city zoning and planning regulations that govern the use of
the site and building.

•  Determine what action steps are needed to make a recommendation to
the Board of Education for the sale, or conveyance of the building for a
purpose, other than a school for the Hudson City School District, that
provides an acceptable use of the building for the community as a whole.

Hudson 1927 Building Study Committee
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REQUEST FOR PROPOSAL 

For the Adaptive Use, Rehabilitation and Redevelopment of   

Hudson Middle School 1927 Portion 

77 N. Oviatt Street, Hudson, Ohio 

January, 2019 

The 1927 Building Study Committee held its first meeting on 
September 19, 2018. The group meets monthly in the Hudson 
Middle School Media Center. Notes from each meeting are 
posted on the district’s website under Master Facilities Plan. 

As presented during focus groups and in information distributed to the 
community about the Master Facility Plan, the existing Middle School, 
comprised of the 1927 Building and multiple additions, will continue to be 
used as a school through June 2021. 

In the summer and fall of 2021, the school district will demolish the 
additions. If an acceptable use can be found, the original 53,000 square  
foot 1927 Building will remain.

THE 1927 BUILDING COMMITTEE STUDY INCLUDES:

Westlake Reed Leskosky Report Summary, 
presented to the Board of Education on April 
20, 2017. Westlake Reed Leskosky (WRL) is 
an architectural and engineering firm that 
specializes in renovations of historic properties 
as well as other large scale architectural 
projects. After conducting a thorough feasibility 
study, WRL presented three potential options: 
renovate for residential use, renovate for offices 
and a conference center, and renovate for 
offices and a community center. These options 
were presented, but were not meant to limit 
other possible uses. In general, the estimated 
construction cost for renovation of the building 
ranged from $9.7 million to $10.3 million, with 
an additional $2 million in estimated soft costs. 

Landmark Designation
According to the Director of Preservation 
Services of the Cleveland Restoration Society, 
the 1927 Building may be eligible for a listing 
on the National Register of Historic Places. As 
such, the rehabilitation of the existing building 
may be eligible for Ohio Historic Preservation 
Tax Credits and for Federal Rehabilitation Tax 
Credits.

Zoning
The Committee’s mission is to ensure that 
proposed uses of the building must ensure 
neighborhood compatibility. The development 
site is currently zoned D3 Outer Village 
Residential Neighborhood by the City of 

Hudson. The district is largely single family 
residential; however the zoning does permit 
public recreation facilities, cultural facilities, 
and public/private schools. The Hudson City 
School District recognizes that a proposed 
development for multifamily use, such as 
condos, may require a zoning map amendment.

Methods, Data, and Reports  
The Committee has operated in both large 
group and small group study. Large group study 
included the WRL Feasibility Study, the Vogt 
Strategies Insight Report conducted by the City 
of Hudson, and consultation with a commercial 
realtor. Small group study and discussion 
included the Cleveland Restoration Society: 

Hudson 1927 Building Study Committee

A Request for Proposal will be issued by 
Hudson City Schools to select a qualified real 
estate development firm.

continued on page 4
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potential historical features, historic tax 
credits and any available abatements; 
commercial realtors, walk-throughs 
and/or discussion with six developers/
architectural firms of historical properties, 
and the study of multiple school 
conversion projects: Newark, Eaton Miller, 
Washington Square, Wooster, West Tech, 
Mentor, and others.

Developer Feedback
Opinions have varied in building walk-
throughs and/or discussions with different 
developers. In addition, opinions have 
varied about the use of Historic Tax 
Credits toward reuse and renovation. The 
Westlake Reed Leskosky Feasibility Study 
was also shared with each developer. 

Public and Private Ideas for Use
Both public and private concepts for the 
1927 Building have been presented by 
committee members. These ideas include, 
but are not limited to private, parochial, 
vocational, and charter schools; training 
facility for the medical sciences, art/
performing arts center, continuing adult 
education, a research facility, business 
incubator, co-working/living, residential 
condos, senior housing/assisted living, 
high end loft apartments, mixed use 
residential and office, and non-profit use/
Hudson Community Center.

Property for Sale
Ohio Revised Code determines the 
method in which a school district can 
dispose of property. A district may only 
offer property for sale through an auction, 
a direct sale to a charter school, or to 
another governmental entity. To manage 
the sale, a District may issue a Request for 
Proposal and subsequently offer the sale 
through another governmental entity. The 
plan for the reuse and redevelopment of 
the property will be done in conjunction 
with the Development Finance Authority 
of Summit County (the “Finance 
Authority”).  The Finance Authority will be 
the eventual title holder to the property, 
and the Finance Authority will in turn 
either lease the property to the developer 
or convey title to the property to the 
developer. 

Request for Proposal
In January 2020, the Hudson City School 
District will issue a Request for Proposal 
(RFP) to select a real estate development 
firm for the reuse or redevelopment of 
the 1927 portion of the Middle School. 
The deadline for RFP responses will be 
late February 2020. The RFP process 
will identify a “short-list” of qualified 
real estate development firms that will 
be invited to submit redevelopment 
proposals for further review and 
consideration by a committee of 
community stakeholders.

Hudson 1927 Building Study Committee

After a year of thoughtful study, it is important to 
share the Committee’s findings with the Board of 
Education and the community. These findings, 
the results of the Request for Proposal, and 
community input will continue to guide the school 
district in its future decisions about the 1927 
Building. 

 Monday, October 28, 2019, 7:00pm
 High School Media Center
  Committee Members will present 

information about the work of the 1927 
Building Committee at the regularly 
scheduled Board of Education meeting in the 
High School Media Center.

SHARING THE 1927  
BUILDING STUDY

WE NEED 
YOUR HELP 

If you know of a real estate developer or individual 
that may be interested in participating in the 
Request for Proposal process, please contact the 
the Director of Operations Office at 330-653-1207, 
or email marlows@hudson.edu.

Resources

Website: www.hudson.k12.oh.us > select Schools > 
Master Facility Plan

Televised Board Meetings: The October 28th, 1927 
Building Committee Study presentation will be 
televised, and it will also be viewable the following 
day on the District website at www.hudson.k12.
oh.us > Board of Education > view Meetings

continued from page 3
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P R O G R E S S

Hudson Middle School
The new 180,000 square foot Middle 

School will serve approximately 1,100 

students. The exterior construction 

is well underway. The building will be 

weather tight in November to ensure 

that the interior work can continue 

during the winter months. The 

building construction is on schedule 

for opening in August 2020.

Master Facility Plan

Hudson Middle School Construction 
Photo by Jack McCormick, 7th Grade.

SHARING THE 1927  
BUILDING STUDY
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Ellsworth Hill Addition
The Ellsworth Hill addition expands the elementary 

to accommodate 700 first and second graders. 

Construction will continue during the next school 

year, connecting to the main building after school 

ends in May 2020. In addition to the new construction, 

the roof of the main building is being replaced during 

the construction. The roof has underperformed its 

initial life expectancy due to the failure of the shingle 

underlayment on the exterior of the building. The 

roof replacement will incorporate the latest building 

envelop technologies and improve insulation in 

specific areas that will make the building more energy 

efficient.

Natatorium Renovation
The Natatorium renovation and expansion is expected 

to be completed by January 2020. Expanded bleacher 

seating for approximately 160 seats, replacement of 

the existing infrastructure; pumps, pipes and filtration, 

new roofing, and updated interior painting and lighting 

are well underway.

High School Renovations
The new Gerald Reeves Media Center was completed 

in the spring of 2019. Renovations to the restrooms 

and new waterlines were completed over the summer 

of 2019.

McDowell Renovations and East Woods 
Renovations and Additions 

Elementary staff members have met with GPD Group 

representatives to develop concepts for McDowell and 

East Woods. Schematic designs have been submitted 

to Hammond Construction for estimating costs. Site 

work is scheduled to begin in the summer of 2020.

Master Facility Plan Progress

Below: Ellsworth Hill Addition
Right: Natatorium Renovation

Aerial photos by 
Middle School Student 
Jack McCormick.



January
Natatorium Open  

House

Spring
Construction tours  

of the Middle School

August
Middle School Open 

House 

Master Facility Plan Progress 7

PLANS FOR THE FUTURE
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hudson.k12.oh.us/MFP

Middle School and 
Ellsworth Hill students sign 
the construction beams 
for the new construction, 
leaving a lasting student 
legacy for the future.


